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Riwaq: 20 years on, at a crossroads

¥ hallenges, a year v
K

of 2011, h
many of to this com-

munity. g

2010 marked the retirement of Dr. Nazmi Al Jubeh, our co-director since 1994, who decided to dedicate himself full time to Birzeit University, thus
retiring from Riwa. Dr. Suad Amiry, our founder and co-director since 1991, also decided to become a part-time staff member at Riwag 5o she could
‘commit her time to her writing and to fundraising for Riwag. The contributions of both to Riwag and cultural heritage in Palestine are immeasurable,
and we are sure that their decisions only mean creating more time for them to reﬂecl and be part of broader iititives and activites. Both Suad and

y ization that
has become a national eference for the protection and development of cultural hentage in Palestine.

Now it s our turn to take to the next level, to look beyond the restoration of stone and
invest in a multidisciplinary approach to rehabilitation. It is our task to make Riwag into a

networks with local and international institutions; it is our task to deliver on our promises of
social, economic, and cultural development & change in Palestine. We are confident we can
achieve these goals because we have inherited a solid base and because of Riwag's dedicated,
enthusiastic, and creative team that has always been the main asset and the main engine for
change.

Our board of trustees has been supportive throughout the changes that have taken place and
has played a key role in making e office

h. New board eectons ook pace October 2010, and by the end of the year leiqs
financial bylaws ha updated ified. M
roduced and ratified an investment policy that willallow Riwad to invest part of its endowment to generate revenue that hopefully
PP ing costs and hence

2011 starts with hope for a fruitful future and . We,
for the coming 3 years and we hope that by mid 2011 our new plan willbe n plm:e "We shall do our bet o contrbute to iwag Ina manner that bulds
on what Riwag's founders contributed and does honor to their legacies.

Fida Touma & Khaldun Bshara




Single Building Restoration Program

“Job Creation
through Conservation” (S buildings) as well as private contributions of building owners (2 build-
ings). This year marked the completion of cycle IV of the Job Creation Project, which reached 12
‘communities in total throughout the West Bank and is estimated to have resulted in around
24,000 direct working days and 12,000 indirect ones.

Ofthe 7 iidings in 2010, y subsidized by thei d as famil
houses; the other 5 were restored for public uses, contributing 5 more spaces that serve their
i S e e

In Jaba (near Ramallah) an immense abandoned family mansion was converted into a Media
Training Center for PYALARA. Al Hajal House in Al Taybeh was restored into a space for the
Women’s Association and will house a locally-run restaurant.  In Deir Abu Misha'l an ancient

period around the 6th century B.C.) was restored to host the youth activities of the village; while
in Nuba (near Hebron), another family mansion was turned into a sports and activity center for
youth; finally in Ramallah with a large contribution from the Municipality, Hosh Kandah in the
historic center was turned into a women's activity center and an abandoned one-room building

ipality o inthe

city.

PalFest& Sounding Jerusalem shine in historic buildings
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In 2010 the Palestine Festival of Literature (PalFest) used Al Qasem Palace (restored by Riwag in 2003) as a venue for its poetry performance event (see

http://palfest.org ). The Sounding Jerusalem Music Festival, in its 5th year, organized classical music concerts and children’s workshops in 2010 in the
same Al Qasem Palace in addition to the lbn Samhan Castle in Ras Karkar (renovated by Riwaq 2007-2009), Ad Dhahiriyyeh Historic Center (renovated

by Riwaq 2005-2009), and Al Khalil Building in Jamma'een (renovated by Riwag in 2009). http://www.soundingjerusalem.com )
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Single Building Restoration Program

These 5 newly restored centers increase the number of restored buildings for public use since 2002 to 65 and provide new spaces for community
interacti

Furthermore, Mr. AlTay t ly Q private use,
Distribution of costs in conservation projects. Public uses of restored buildings.
2002-2009 Sida- funded projects 2002:2009

Total of $5,092,360

= Cultural activties
= Multipurpose

community centers
= Women centers

= Labour

= Local materials

= Imported materials = Educational
functions

Contractor profit Local gov.offices:

Direct working Days
days are defined as those days registered on site on a daily basis by the site supervisor and signed by the worker himself; a working day is
around 8 working hours. The average direct working day in Riwag's projects cost around 51.5 USD, meaning that every 103 USD spentin a
restoration project will result, on average, in 2 irect working days and 1 indirct one.

Indirect working days are an estimate of working days needed off ite to complete site related work such as wooden and iron works, trans-

portation, tile making, etc.
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Urban Regeneration Program
Pilot: Birzeit

This year marked th ye y of Birzeit on the rege

5 new businesses open in
the historic center

In addition to our pr
the Impack of our work became vislble and angRtl: peopl repert higher satfacion with thelr nviron-
ments, children have safer areas to play, new cultural activities are taking place and we have more friends and
partners in the community.

As a direct result of mwzus

Physical interventions.

In 2010 we were able to spend about 160,000 USD from a generous grant given by Sida in addition to more than
i i icipali Company (BPC))

interventions.
1.Hosh El Eliyyeh Restaurant &

Gallery

2.The House of Mosaics

PPN 3. The Internet Café

numbers I the historic center. This was coupled wnh a number of actvities for a greener Birzet: the lslamic AN LA L
the help of B 5.The Guest House — Nasser
jouse

fallen walls, upgraded facades and insulated buildings, installed new doors and windows, fixed building entrances,
etc.

ity donations and veluntary work, and we designed i implemented a public garden right next to Al Rozana
Building.

Hosh El Eliyyeh Restuarant
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Urban Regeneration Program
Pilot: Birzeit

Educational Activities

Riwaq worked with local schools, private, in
ties through year round engagement. We organized presentations, trps, and art lessons—

through

fully done ildren and transformed int 1 at the garden.
Also in 2010 Riwaq worked with two universities on developing new projects and strat
raeit: the first was collaboration with Central St. Martin's School of Design in London (csM) &
UNESCO, for the design of M,
Birzeit University, An Nalah University & the Plytechnic University were invied to D:rﬁcmm in
fol-

lnwlng whichthe design deas were mmrnoraned in the preventive conservation bid published in
ctober.

and worked with Riwag on landscaping solutions to the town or Birzeit. The first connection with UA transpired during the 2009 Biennale during which
Prof. Frederickson was part of the Think Net team; this partnership continued, culminating in 2010 with his and his students' visit (the Tejido Group); for
ji htm.




Urban Regeneration Program

Pilot Birzeit
Capacity Bullding

Direct cooperation and work has continued with the Municipality; in 2010 the Municipal Council
ratified the Strategic of Birzeit; Municipal-
i . 4 :

ity ha
Also, the ToR for the Guesthouse (renovated by CHF via technical suppnrl from Riwag) has been
prepared, published and the

from leasing Hosh EI Eliyyeh building,

Hajjah near Qalgilya. We had a soft start

jew local resi-
dents and businesses, and survey all stakeholders in the historic center. This project is expected to
gain momentum in 2011 a5 Riwag has been abe to secure funding for the urban rehabiltation n
Hajjah for 2011 f
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Ball gusa
ALWAQ ROAD
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Mutual Heritage: Investing Together
a EuroMed Heritage 4 Project instituted in cooperation with Morocco, Tunisia, France and Italy. Entering its final year (of a 3 year
d p for 19th& 20th Palestir

Mutual Heritag
cycle), the proj

2010 marked year in which hibition, training ps.

« EXIBITION: Interi : i ing Envi idents of

and implementation (March-Sep. 2010).
nce ing them.
(Showing in Rabat/ Morocco during ENA's Mutual Heritage Exhibition (23 Nov. 2010))

 TRAINING: Rehabilitation Policies, Strategies and Techniques: the Case of Birzeit is a Mutual
Heritage Training Module V (11-15 October 2010) that focused on heritage protection policies

through lectures, site visit
‘with 34 trainees.

+ HERITAGE TRIPS: The first trip in August 2010 was in coordination with the Palestine Writing
, allowing Riwag to test parts of the
fe experiences. The second trip, in
September 2010, was for Members ol amm Charitable Organizations Trip. 12 people visited
sites along the heritage t
hertage ito the toust packages of nternationl ouriss and thercby ancouraging cultural
tourism.

* WORKSHOPS: mw-q staff participated in two EuroMed Heritage 4 Workshops.

1. Farhat Muha Sahar Qawasmi participated in the workshop Management of Heritage
Places and Artifacts. lmm, Jordan; 14-19 May 2010) that introduced the fundamentals of an
rated Heritag and tourism

2.Shatha Safi participated in the workshop Cultural Mapping (Nicosia, Cyprus; 17-19 June 2010)
that focused on the meaning of cultural mapping, and its different practices within various
projects.
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d : Cultural, C: ity & International Cooperation Programs
Whether organizing, Riwaq is committed promote and
ment.
1.Site Trips:
than 15 trips & international vi it b Rihlat

Riwagiyyah (NwaqlTnps] took more
Pkt We ook sl <hidrans Famllis, decidon tackes, inechuls, loal VAlice

councis, umversltv stusents,forlgn offals, an forelgn nterestd incidals, i, nd culural organiza-

fr Rafi,

the impact of ehabitaton. Tese trips also promoted a new form of tourism in Palestine, cultural tourism, a

market that directly benefits the local communities and offers a feel of the real Palestine. Rihlat Riwagiyyah is a

program that is expected to continue in the future and to feed into and benefit from the experience and knowl-

edge we accumulated through the Mutual Heritage project.

Lemsenmtons st oy

a.Composting & urgamc farming with Saed Dagher which aisa resuled i th frst rganic vegetable garden at Rwag
(April).

ablusi i  Serafi (August).
. Hiking trails in Pnlesm\e by George Mshmlw\ (August).
d. by Dr. Munir ).
e.Whati Bos: i i ina public
art rojectof Fying Lanterns by Susanne Bosh n ercho. (Movembzr)




yond : Cultural, C:

3 Conference Participation:
as team cont(nunusly participates in international & local events and confer-

+Fiéa Touma & Iyad Issa were part of the group from the 4CHO that organized a net-
d where Issa

presented Riwags experience in Birzeit.
b.Fida Touma presented a paper at a seminar on “Cultural Heritage in Conflict” orga-
mud by Sida in Stockholm, Sweden, inJune.

organized by the School

of Archecture and the Royal Tnetute of Ar i tockholm n M

d-Farhat Muhav pmsemed 2 paper at “Sustainable Rural Tourism in Palestine” that
place in November at Birzei

sity.
e.Michel Salameh was part of the team that worked with renowned architect Peter|
Zumthor the Hisham Palace Park by
MOTA& Engineering.

Riwaq wins The Palestine
Inlernational Award for Excel-
lence and ity (2009):

On December 9, 2010 Riwaq was
awarded second place in the category
of enterprise excellence. This award
marks the culmination of hard work
and perseverance in maintaining Pal-
estinian cultural heritage and recog-
nizes the creative methods that have
contributed to making change for the
better. See http://www.pal-awards.ps
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& International Cooperation Programs

What is the 4CHO Cooperation?

Riwaq has partnered with three other cultural heritage organiza-

(CCHP) and the Old City of Jerusalem Revitalization Programme - the
Welfare Association (OCIRP)
‘This cooperation has been triggered through a joint grant form Sida.
‘Through that grant a film was produced and screened in Rio de
Janeiro; additionally, an_ archiving system was collaboratively
fesigned, along with a series of evaluation and training workshops.
This cooperation is expected to continue throughout 2011 and
hopefully in the future to form a stronger lobby for the cultural
heritage sector in Palestine.
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Annex information
Annex 1: Single Building Details

Rural Women Development Society
Al Taybeh- Ramallah

Total cost of the contract (US$): 150,000
Direct workman days achieved: 4212
In-direct workman days achieved: 2106
Funder: Sida

Before After

Nuba Youth Center

Nuba- Hebron

Total cost of the contract (US$): 82,743
Direct workman days achieved: 768
In-direct workman days achieved: 384
Funder: Sida
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Annex information

Annex 1: Single Building Details
Before After
-
PYALARA Media Interactive Center
Jaba- Ramallah

Total cost of the contract (US$): 190,000
Direct workman days achieved: 3,170
In-direct workman days achieved: 1,585
Funder: Sida

Deir Abu Mish'al Youth Union
Deir Abu Mish'al- Ramallah

Total cost of the contract (US$): 81,472
Direct workman days achieved: 1358
In-direct workman days achieved: 679
Funder: Sida
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Annex information

Annex 1: Single Building Details

Women's Activity Center

Ramallah

Total cost of the contract (USS): 148,000 USD
Of which are partner contribution: 25,000
usD

Direct workman days achieved: 1,929
In-direct workman days achieved: 965
Funder: Sida

Before After

Tourist Information Center

Ramallah

Total cost of the contract (USS): 50,000 USD
Of which are partner contribution: 20,000 USD
Direct workman days achieved: 302

In-direct workman days achieved: 150

Funder: Sida




Annex information

Annex

: 2010 Facts about Riwagq

Funders:

+ The Ford Foundation

+ Arab Fund For Economic And Social Development (AFESD)
* Arab Fund For Arts and Culture (AFAC)

+ The European Union
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Riwag Team 2010

Baha Jubeh Head of the archive
planning

Fida Touma Executive director

Ghada Mubarak  Architect-planning

Ivad Issa Architect-planning

Khaldun Bshara  Head of conservation

Khalil Rabah Artistic Consultant

Lana Judeh Architect-planning

Michael Far Financial manager

Michel Salameh  Architect- conservation

Muhammad Sobhi ~ Office support

Najla Barakat Head of community projects

Nazmi Jubeh Co-director

Renad Shqeirat  Architect- conservation

Ruba Saleem Architect- conservation

Sahar Qawasmi  Coordinator of MH project

Samah Daraghmeh Administrative assistant

Shatha Safi Architect-planning

Shurug Jaber Architect-planning

Suad Al-Amiry

Co-director




+972 2 2406887
Fax: +972 2 2406986

info@riwagq.org
www.riwag.org




