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R I'WAQ 2024
Annual Report



Vision: Cultural and natural heritage that flourishes
with protection at the national and regional levels,
fosters knowledge exchange, contributes to our
national identity, and acknowledges Palestine’s
cultural and human dimensions.

Mission: Restoration and revival of the cultural and
natural heritage in Palestine, documentation and
preservation of that heritage through mobilizing
resources, implementing programs and projects,
drafting supportive policies, and building partnerships
that increase knowledge exchange and build national
awareness.

RIWAQ 2024

Riwaq continues its work to protect our cultural heritage
in Palestine. We view our cultural heritage as a top
priority and a fundamental pillar of economic and social
development, as well as a pivotal part of the Palestinian
people’s struggle and aspirations for liberation and
protection of their identity, history, and land. The
occupation is brutalizing its practices to exterminate
our people and destroy our identity and lives with its
bombing, destruction, and killing in Gaza, confiscation
of lands, arrests without charge, settlement expansion
in the West Bank, and restrictions on the livelihoods of
our people in the occupied territories.

In these difficult days, our belief in the necessity of
our work as an integral part of the Palestinian struggle
and its liberation journey from colonial patterns and
projects is stronger than ever. With this conviction
comes greater responsibilities to work, rebuild, and
contribute to Gaza’s recovery process and to protect
its threatened areas in the face of the occupation.



We pose questions to ourselves and our partners
today that we have consistently raised in our work,
projects, and strategy. These questions function
as a pivotal part of the vision and mission of our
institution. Questions about liberation from colonial
regimes, our awareness of local resources, our
readiness to rally around all Palestinians and support
their struggle, and the importance of sustaining our
creative energies and productive capacity. Questions
related to the awareness of architects, designers,
artists, intellectuals, workers, and all sectors of our
society, our environmental orientations in projects,
and our sovereignty over resources. Questions
about the challenge of geographical fragmentation
and connecting communities and strengthening
volunteer work and local energies for mobilization
and awareness. Questions about educational systems
and the awareness and involvement of younger
generations.

Riwagq continues its work to preserve cultural heritage
through the restoration of historic buildings, the
revitalization of old towns, the development of crafts
and documentation, the cultivation of local skills, and
close work with the community, building capacity
every step of our way. We will focus our energies
on restoring destroyed historic buildings and sites
in Gaza as an essential part of our contribution to
the recovery of the sector with a Palestinian vision
and in close partnership with colleagues in the Gaza
Municipality, the Ilwan Center, and with colleagues
and artisans working in the cultural heritage sector.

Since October the 7th, 2023, the settler colonial
Zionists have been committing one of the most
extended acts of genocide in modern history against

our people in the Gaza Strip and all of Palestine.
While the Palestinian people struggle to survive, resist
in all forms, and cling more than ever to their right
to freedom and self-determination, we, as a nation
and all of humanity, stand before horrific losses. The
act of genocide in the Strip is encompassing humans,
plants and entire built environment in what has been
described as the urbicide and has sought to erase
whole layers of history and cultural heritage that
bear witness to Gaza’s ancient history. The systematic
act of cultural genocide has been targeting a history
that goes back at least five millennia. Gaza hosted
the first temples in Palestine and witnessed the
dawn of Christianity. It contains treasures of Islamic
architecture and traditional buildings that witness
this land’s authenticity and richness. Gaza has always
faced its invaders forcefully arriving by sea and land,
and every time, the people reconstructed their city
with love, hope, and faith. Tyrannies will perish,
and the land will remain ours to build as we have
always done.

Glory to Gaza, our martyrs, and Free Palestine
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50 Historic Centers Program: Toward
New Geography

The Life Jacket: Revitalization of the
Jerusalem Cluster

Riwaq continues its vision and strategic project to
rehabilitate and connect rural Jerusalem villages. This
year, our work focused on rehabilitating the historic
centre of Kafr ‘Agab and enhancing our partnerships
with cultural institutions to activate the headquarters
and develop a site management and protection plan.
Riwag has also continued working in the historic centre
of Qalandiya to restore more buildings, infrastructure,
alleys, and corridors. We restored part of the historic
centre of Beit Hanina during the project’s first phase.

Kafr ‘Agab- Phase V

Riwaq plans to create a historic, economic, cultural,
and social hub for the local community of Kafr ‘Agab
and its surrounding areas. We will restore historic
buildings for use by institutions and collectives that
offer women’s empowerment activities in their
programs, organize cultural and artistic activities
for children, and offer support through art projects.
These institutions also offer leadership and service
workshops for visually impaired persons and
their families.

In 2024, Riwaq completed restoration work on
buildings in the historic centre of Kafr ‘Aqab for these
institutions: The Visual Arts Forum, the Palestine
Association of Visually Impaired Persons, and the Kafr
‘Aqab Youth Club. This project was supported by the



British Council’s Cultural Protection Fund at a cost
of $199,923.

This achievement was made possible through
our strong partnership with the United Nations
Development Programme (UNDP) and generous
funding from the German Government through the
German Development Bank within the Investment
Program for Strengthening Resilience - Phase ll, at a
cost of $294,000.00. We express our gratitude for the
support from partners in the Middle East Children’s
Alliance (MECA) for the children’s garden project, at a
cost of $33,850.

Qalandiya Village- Phase IV

In partnership with the Qalandiya Village Council,
Riwaq implemented the fourth phase of the
restoration and rehabilitation project of the historic
centre of Qalandiya. The Cultural Protection Fund
of the British Council supported the project, at a
cost of $171,169. Our work included restoring and
rehabilitating alleys, corridors, and arenas in the
historic centre and rehabilitating Hosh Musabbeh
and Dar Abed Rabbo, which serve as a cultural youth
institution. The German Representative Office—
Ramallah supported the project at a cost of $49,980.
Riwag also implemented the restoration of Hosh
Musabbeh and Hussein with support from the
British Council’s Cultural Protection Fund, at a cost
of $175,02. These buildings were offered for rent to
institutions and small businesses.




Visual Arts Forum Restoration Project

In keeping with our vision to create a historical and
cultural community hub in Kafr ‘Agab, Riwaq designed
the interior of our partner, the Visual Arts Forum’s,
space to enable it to host the local community in
programs and activities that aim to establish a training
center for clay and stained-glass crafts in addition to
offering psychological support workshops. The project
was implemented with coverage from the Visual
Arts Forum.

Beit Hanina- Phase |

As part of the “Life Jacket” project in rural Jerusalem,
Riwagq is undertaking a project to restore and revive
the historic center of Beit Hanina. This year, the
first phase of preventive conservation work was
completed, targeting the al-Najjar neighborhood.
The total area of the project is 4,517 square meters,
including 6 plazas and 35 buildings. Preventive
restoration work included general cleaning of the
site; removing rubble from courtyards, alleys and
roofs; redefining building boundaries; and rebuilding
demolished parts. The work also included the attic
of Seif al-Deen and the oil press, the two most
important landmarks in the al-Najjar neighborhood.
Our work covered the neighborhood’s courtyards,
defining the features of the bricks and wells, and
building stairs as a first step toward revitalizing



the historic centre. The project was conducted in
partnership with the Municipality of Beit Hanina
and with the support of the British Council’s Cultural
Protection Fund, with a total budget of $265,000.

Making architectural plans for historical
buildings in the town of Beit Hanina

Riwaq worked with six architecture students
and graduates from Birzeit University within the
framework of the Beit Hanina Restoration and
Rehabilitation project to create architectural plans
for the al-Najjar neighborhood at Beit Hanina where
the first phase was implemented. The work included
a practical training on the architectural survey of
historic buildings and the preparation of manual
and digital architectural drawings. This was aimed
at preparing comprehensive architectural plans for
open spaces and the interiors of rooms. The project
documented architectural elements and prepared
the necessary documents for future interventions.
The work extended for five months, with four field
visits per month, and resulted in a complete spatial-
detailed plan of the al-Najjar neighborhood. The
project was at a cost of $8,565.




Community Centers and Public Arenas:
Cultural Infrastructure for Social Change

The Historic Buildings Restoration Project aims to
provide a suitable environment where cultural and
youth institutions and initiatives can work and create.
We created vital models for cultural initiatives that
contribute to social change, develop the capacities
of women and youth, and provide spaces for children
and families in their old villages and towns.

Beitillu Women’s Association Restoration and
Rehabilitation Project - Phase Il

Beitillu Women’s Association is now using an historic
building in Beitillu restored by Riwaq as a space
for women’s psychological release and economic
empowerment and a destination for artistic and
cultural activities for children. This project completes
our restoration work, including the last decade of the
building’s service as a children’s library, in cooperation
with the village council and Beitillu Women'’s
Association. The project was implemented with
generous support from the Arab Fund for Economic
and Social Development for $73,368.



Preventive Restoration Project of Al-Alali
Courtyard in Beit Rima

In cooperation with the Municipality of Qaraweh Bani
Zeid al-Gharbiya, Riwaq worked on the preventive
restoration of Al-Alali Courtyard in the center of Beit
Rima. The courtyard consists of two floors. The ground
floor is comprised of two large rooms, one of which was
used as the town’s living room, while the second floor
has seven rooms and a courtyard. The courtyard was
targeted for restoration because it suffers from collapses
in the ceilings of the rooms and its main facades, and
also to prepare it for future use in a manner that suits
the town’s needs. During the restoration process, the
collapsed arches, ceilings, and facades of the courtyard
were rebuilt. The project was implemented with
support from the Arab Fund for Economic and Social
Development at a cost of $151,087.

Qaraweh Bani Hassan Center Restoration and
Rehabilitation Project

In cooperation with Qaraweh Bani Hassan Municipality,
Riwaq designed and repurposed one of the traditional
courtyards in Qaraweh Bani Hassan village—the
Madafa courtyard—for use as headquarters for the
agricultural association and youth club in the village,
and for other cultural events. The courtyard has
three large rooms on the ground floor, two small
rooms on the second floor, and an attic adjacent
to the building, in addition to an internal courtyard
and terraces. Work was undertaken to prepare the
necessary plans and designs to include a multi-purpose
hall, offices, and a common area for services. The
project was implemented with support from the Arab
Fund for Economic and Social Development at a cost
of $152,829.




Renovation and Rehabilitation of Akram
Al-Mansi’s Attic in AlBireh (Headquarters of
Qamat for Documenting the Palestinian Struggle)

Riwaq designed and supervised implementation of the
renovation project of Akram Al-Mansi’s Attic in Al-Bireh
for use as the headquarters of Qamat for Documenting
the Palestinian Struggle. The building has two rooms with
intersecting arches forming the ground and first floors in
addition to a relatively newly built room on the ground
floor with a flat arch. The building was rehabilitated to
accommodate office rooms on the lower floor in addition
to services (bathroom and kitchen), and the upper floor
was rehabilitated to serve as a multi-purpose hall to
accommodate various activities and film screenings
produced by the foundation. The project was completed
at a cost of $79,146, with generous support from the
Arab Fund for Economic and Social Development.

Private Projects

Al-Dibai Building Restoration Project

The Greek Orthodox Church, owner of the Mitri Al-
Dibai House in the Old City of Ramallah, asked Riwaq to
prepare the tender documents necessary for preventive
restoration due to structural problems resulting from
decades of neglect. The Al-Dibai House consists of a
basement and two floors, and is considered one of the
important examples of the Liwan style of well-off families
in Ramallah at the beginning of the twentieth century.
The preventive restoration focused on treating the roof,
draining rainwater, repairing the tiled roof in the attic, and
maintaining and restoring the old wooden windows. The
project was implemented with support from The Higher
Presidential Committee for Churches Affairs in Palestine.



Salem Ghanayem House

Salem Ghanayem House is located in the Old City of
Ramallah on Al-Baladiya Street. The building collapsed
as a result of the construction of a commercial
complex adjacent to the building by Al-Nabali and Al-
Faris Company. The building owners and the Ramallah
Municipality agreed to rebuild it and return it to the
condition it was in before its collapse. Accordingly, Al-
Nabali and Al-Faris Company contracted with Riwaq
to prepare the necessary tender documents for its
reconstruction and to supervise the implementation.
Work is still underway to rebuild and restore it, and
the project is expected to be completed by the end
of February 2025. The project was implemented with
funding from Al-Nabali and Al-Faris Real Estate Company.

Maintenance and Adaptation Project of

the Khalil Sakakini Center for People with
Disabilities

As part of the close relationship between Riwag and Khalil
Sakakini Cultural Center, Riwaq prepared the necessary
plans and designs and supervised maintenance work on
this historic building, in addition to rehabilitating parts
of the entrance and courtyards to adapt to the use of
persons with disabilities. The maintenance work included
painting and plastering in various areas, in addition
to retiling the attic and maintaining the tiled ceilings.
Rehabilitation work on the building for use by persons
with disabilities included installing an external electric
elevator and retiling the corridor leading to the backyard
where a health unit suitable for persons with disabilities
was established. The project was implemented with
generous support from the Arab Fund for Economic and
Social Development and the Bank of Palestine.
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Gaza’s Heritage Rescue Project

Since the beginning of the war of extermination in
Gaza, Riwaq has checked on our partners and friends
in Gaza. Some have lost their families, homes, and
lives, and some were displaced to other places in
the Strip or had to leave to Egypt. We remember
photographer Fouad Abu Khammash who was
martyred in 2024. Over the years, Fouad’s lens
roamed around Gaza capturing old, strange, and
under-reported places in the Gaza Strip. Fouad was
killed with his colleagues while volunteering with the
Palestinian Red Crescent.

Riwaq has partnered with many local institutions
to document damage to the cultural heritage in
Gaza in an effort to build protection plans, assess

damage, and evaluate needs. Within a larger project
under the auspices of the Ministry of Tourism and
Antiquities, in partnership with the Gaza Municipality,
and in cooperation with local institutions such as
the Center for Cultural Heritage Preservation, in
addition to the support of many institutions, Riwaq
is working on a project to rebuild and rescue the
cultural heritage in Gaza, and public historical sites
that are so meaningful to Gaza and Palestine. Among
these sites are: The Great Omari Mosque, the
Qaysariyya Souq, the Gaza Municipality, Dar Farah,
Dar El-Saqqa, Dar al-Ghussein, and Beit al-Wehidi,
among others. The project’s several phases build on
one another. Given the catastrophic effects on the

BEL




historic center of Gaza City and the historic buildings
in Deir al-Balah and Khan Yunis, the project will take
more than five years to complete. Project phases
include: resource mobilization and partnerships;
assessment/documentation and capacity-building;

emergency intervention and consolidation; and
restoration, reconstruction and revitalization. This
project is generously supported by the ALIPH, the
Gerda Henkel Foundation, the Cultural Emergency
Response, the World Monuments Fund, and others.
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Project to Improve the Living Conditions
for Families

“Warm Home” Campaign

Riwaqg completed its work on the “Warm Home”
campaign which supports communities in threatened
Palestinian areas and improves the living environment
for families in rural Jerusalem and within the scope of
historic centers. The project succeeded for the second
year in a row in partnership with a group of supporters
and individuals such as The Palestinian Housing Council,
The Palestine Aid Society, The National Insurance
Company, Palestine for Development, and Al Bakri
Stores. The campaign improved the conditions of five
warm homes for families in the Qalandiya al-Balad, Bir
Nabala, Beit Surik, and Biddu areas at a cost of $38,406.

Rehabilitation Project of Riwaq Archives

Riwaq wishes to make its archives available to
researchers and scholars on topics related to cultural
heritage in Palestine, and to this end we are working
to rehabilitate our archives, including preparing
the archive room, cabinets, and archival files. The
project includes digitizing documents related to
Riwaq’s register of historical buildings in Palestine
and photographic collections, in addition to making
backup copies of Riwaq’s server using cloud-hosting
services. This project comes as an emergency response
and precautionary measure for fear of damage and
loss of Riwaq’s archive, which has accumulated
over more than three decades, in light of the war of
extermination in the Gaza Strip, which has affected
all aspects of life as well as our cultural heritage, and
in light of the fierce attacks of the Israeli occupation



in the West Bank. This project was implemented with
the support of the British Council’s Protection Fund,
the Cultural Emergency Response Foundation, and a
generous donor.

Cultural and Community Activities

Our cultural program for 2024 has been distinguished
by strengthening partnerships and working with
individuals and cultural institutions within joint artistic
and cultural projects and local and international
participation. While many activities and programs
focus on supporting Riwaq’s vision to restore and
revive rural Jerusalem, partnerships have extended to
the Traditional Crafts Development Project.

Traditional Crafts Development Project —
Wood Craft

Within our strategic partnership with the International
Labor Organization, the Arab Investment Company
(APIC), and the Lutheran Vocational Training School,
and in continuation of research projects specialized
in developing and promoting traditional crafts, Riwaq
has targeted traditional wood craft, specifically the
restoration and maintenance of traditional woodwork.
The project included research on the history of the
craft in Palestine and interviews with carpenters, in
addition to a specialized workshop in Cairo to train
trainers from the Lutheran Vocational Training School
on woodwork restoration for a week in May 2024.
The course introduced trainees to the types of wood
used in the maintenance and restoration of traditional
woodwork and the techniques used when replacing
worn parts and pieces.
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Traditional Crafts Development Project -
Metal Craft

The art of construction and architecture is closely
linked to local crafts, skilled craftspeople, and inherited
expertise in these fields. This project first addresses the
craft of blacksmithing and wrought iron, as a research
project that reconnects this local craft with its broader
historical, geographical, and cognitive context, as
well as a traditional craft whose knowledge is at risk
of extinction and oblivion in light of mechanization,
modern mechanisms, and technology and must be
preserved. The iron works found in our architectural
heritage must be maintained and preserved because of
their local specificity and as a witness to the beauty and
richness of Palestinian building arts. The blacksmithing
profession is a specialized craft that has its presence in
ancient towns. Riwaq aims to create opportunities to
document knowledge and spaces and to exchange and
transfer this knowledge through specialized seminars,
workshops, and general community activities. The
Riwaq team visited a number of blacksmiths and talked
to them in their workshops about the history of the
craft and their rich experiences, and documented
this information through photography, recording,
and drawings. The team also organized a workshop
for professors and craftsmen from the country’s
universities in cooperation with Professor Gabi Kamel
and craftsman Azzam Awawdeh. The workshop
provided a theoretical framework on traditional iron-
making and a practical application for making the
traditional Arab door and traditional protection. A series
of videos documenting iron-making techniques were
produced by filming craftsman Azzam Awawdeh while
working on protecting a window that contains most



of the traditional techniques for manufacturing iron in
traditional construction. This project is supported by the
Arab Palestinian Investment Company (APIC).

The project was in partnership with the Lutheran World
Federation and in collaboration with Dana Metal.

Masahat Project

This project was formed from partnerships
among several cultural institutions, including the
A.M. Qattan Foundation in partnership with the
Ramallah Municipality, the Palestinian Museum,
the Khalil Sakakini Cultural Center, and Riwag.
The project provides grants to artists, bands, and
artistic groups, including writers, academics, and
cultural practitioners in various fields of visual arts,
performing arts, literature, cinema, and other fields,
to enable them to use the spaces and facilities of
centers and institutions in Ramallah, as free and open
spaces where cultural and artistic content that comes
from Palestinians can be shared with the public. It
encourages these artists to use their skills to stimulate
the cultural situation and initiate intellectual
discussions that will feed into the liberation process.

“Qalandiya’s Archaeological Excavation”
Project

Over the course of one year, Riwaq collaborated
with archaeologist Issa Al-Sari’ to complete an
archaeological excavation and survey in the heart
of the Qalandiya historical center, resulting in a
number of archaeological findings, in addition to a
research-based article entitled “An archaeological




excavation and survey in the historical center of
Qalandiya village.” The project’s physical interventions
aimed at creating an archaeological park in Qalandiya
through preventive conservation, signage, and
building safe and accessible steel corridors leading
to archaeological landmarks. Sharing the excavation
results and introducing the history of Qalandiya
to the general public was carried out through an
integrated program that included a public symposium
and an archaeological tour in Qalandiya with students
from Birzeit University, Qalandiya School, and local
residents. A mosaic workshop for summer camp
students was also coordinated with Beit Anan
Cultural Forum. Arts students from Birzeit University
worked on projects inspired by pieces of Qalandiya’s
pottery shards under the supervision of sculptor
Hamada Al-Maddah, and an art exhibition of their
productions was held on the site. Riwaq opened
the archaeological excavation in the presence of a
number of official bodies, including representatives
of municipalities, the Ministry of Tourism and
Antiquities, partners, researchers, historians, and
artists. This project was supported by the Gerda
Henkel Foundation at a cost of 75,000 euros.

Management and Marketing Plan for the
Historic Centre of Qalandiya

As part of the revitalization of Qalandiya, the
importance of preparing a preliminary management
and marketing plan for the historic centre emerged.
This plan focused on developing a marketing strategy
to inform the public about the historic center and to
market the buildings available for rent there.



In-Situ School: Qalandiya
Archaeological School

Riwag launched the “In-Situ: Qalandiya
Archaeological School” project with funding from
the Barakat Trust for the promotion and preservation
of artistic culture and heritage in the Islamic World,
and in cooperation with the Ministry of Tourism
and Antiquities. The project will provide workers
in the restoration sector—especially engineers,
architects and archaeologists—with the necessary
knowledge regarding archaeological findings at sites
and an understanding of elements of archaeological,
historical, and architectural importance and their
relationship to the history of the region, through a
series of lectures, field trainings, and research. The
training also includes conducting an archaeological
field survey in the historic center of Qalandiya. The
project will continue until July 2025, and the first
part of its program was implemented in 2024, with a
series of lectures and specialized field visits which Dr.
Khaldun Bishara and Dr. Nazmi Al-Jubeh contributed
to, while archaeologist Awni Shawamreh supervised
the field training for the participants through visits to
archaeological sites in the city of Al-Bireh, including
the Khan and Tell Al-Nusbah archaeological site,
among others. Seventeen people from related
specialties participated in the program.
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The Future of Our Remains Project

With support from the Cultural Resource and A. M.
Qattan Foundation, this project takes place in the
town of Silat ad-Dhahr and focuses on recycling
materials from restoration sites to create public
spaces that benefit the local community. The project
promotes community participation and informs the
community about the connection between materials,
resources, land, and consumption. It works with

artists and architects to build these spaces together,
focusing on critiquing consumerism and colonialism.
In 2024, we finished the project planning, created
a working plan, worked with a geologist to study
samples from the site, and built partnerships with the
municipality of Silat ad-Dhahr and local community to
support the project.




Participation in international and
regional seminars and conferences

“Knowledge in Times of Crisis” exhibition

Riwaq participated in the “Knowledge in Times of
Crisis” exhibition in Amsterdam, the Netherlands at
the invitation of the Framer Framed organization.
Multiple artists, researchers, and curators also
participated. Riwaq highlighted the role of restoration
workers in creating, preserving, and protecting
cultural heritage, particularly in times of genocide
and destruction. Riwaq was later invited to present
at Framer Framed’s closing symposium, focusing on
archiving and documentation. We also co-hosted
an expert meeting with the Cultural Emergency
Response nonprofit organization in the Netherlands.

“Opportunities for Heritage: Fostering
Innovation, Conservation and Sustainability”
international conference

Shatha Safi, Riwaq’s Director, participated in the
“Opportunities for Heritage: Fostering Innovation,
Conservation and Sustainability” international
conference which took place at the German
University of Technology in Oman from February
24-27, 2024. The conference emphasized the
transformative power of technology and innovative
solutions in facilitating the coexistence of heritage
preservation and modern development. Shatha
presented Riwaq’s work and projects in cultural
heritage preservation in Palestine. The conference
was organized by the Arab Regional Centre for World
Heritage (ARC-WH)/ UNESCO Chair for World Heritage




SOAS

Conlerence: Archiving Ga
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and Sustainable Tourism Management in the Arab
region, and the German University of Technology
(GUtech) in partnership with the Ministry of Heritage
and Tourism.

Archiving Gaza in the Present Conference

Shatha Safi participated in a presentation at the
Archiving Gaza in the Present Conference, which was
organized by the Arab British Centre and the Centre
for Palestine Studies/SOAS University of London.

This two-day conference achieved two main
objectives. The first objective examined the ongoing
erasure of Palestinian heritage in Gaza from a variety
of perspectives that highlighted the history, nature
and significance of the institutions, structures, and
sites being erased, the degradation of the land, and
the legal implications and reporting of these actions.
The second objective looked to the future, bringing
together key information and actors to discuss the
importance of memory—collective and individual—in
strengthening cultural and intellectual heritage and
identities. This collaborative conference targeted
a diverse audience with a range of authoritative
speakers from fields including lawyers, artists,
filmmakers, architects, archaeologists, museum
professionals, journalists, poets, and musicians.

Facing Change Conference: Jordan 2024

Riwaq participated in the Facing Change Conference
held in Amman, Jordan from December 2-5, 2024.
The conference was organized by the he International
National Trusts Organisation (INTO), the British
Conservation Fund and the Petra National Trust.



Delegates from cultural institutions and heritage
initiatives from more than 40 countries attended.
The conference included a presentation by architect
Shatha Safi who focused on cultural heritage in the
Gaza Strip.

Riwaq Seminars

Seminar: St. Hilarion Monastery/Tell Umm
Amer: A Model of Early Monastic Life and Its
Impact on the Middle East

This seminar aimed to document aspects of the
history of archaeological sites in the Gaza Strip which
are facing an ongoing threat as a result of the war of
extermination that has been ongoing for more than
a year. The seminar was presented by Dr. Ahmed
Rajoub, Director General of World Heritage at the
Ministry of Tourism and Antiquities in Palestine.

“From Beirut to Gaza” Seminar

Riwaq hosted the Beirut Heritage Initiative that began
in 2020 after the Beirut Port explosion tragedy that
left massive architectural destruction. Following that
tragedy, the initiative developed an emergency plan
for reconstruction. The meeting aimed to benefit
from successful Arab experiences from countries
neighboring Palestine in rebuilding architectural
heritage in emergency situations, especially in light
of a genocide that has destroyed people, stones,
and trees.
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Seminar: Food Sovereignty

Agricultural engineer Saad Dagher presented the
concept of food security and sovereignty, its use as a
weapon, how we as individuals can take initiative, and
how much space we need to provide vegetables for
an average family. Dr. Ahmed Al-Nubani interviewed
Saad Dagher about his experience. Food sovereignty
is a tool for liberation from domination in light of the
ongoing aggression and genocide in Gaza and the
relentless threat to all of Palestine. We must think
about our role as individuals and our food security
and dependence.

Community Activities

Juthoorna Campaign

In cooperation with the Ministry of Tourism and
Antiquities and village councils, and within the
framework of the Juthoorna Campaign which
supports cultural, social and economic activities,
Riwaq participated in an open awareness day in
the villages of Deir Abu Mash’al and Aboud, which
included several workshops, including a walk with
clay workshop for women. Our Roots is a campaign
that aims to enhance and increase awareness of
Palestinian heritage sites, in addition to highlighting
the importance of collective work and the need to
support one another and deepen our connection to
our cultural heritage. This campaign was achieved
in cooperation with the Ministry of Tourism and
Antiquities, local councils, civil society, and the
private sector with support from the United Nations
Development Programme (UNDP).



Workshops and Trainings (Summer Training)

As part of Riwaq’s annual programs and in an effort
to develop and disseminate knowledge about cultural
heritage, Riwag completed a summer training on
restoration with five architecture students from
different local universities. The training included
theoretical and practical learning of restoration
theories and techniques, field visits to Riwaq’s various
projects, a field trip to Ramallah, practical training
on traditional plastering and kohl techniques, and
a workshop on traditional carpentry. At the end of
the two-month training, the students presented
design projects for buildings they had surveyed in
different historical towns and Palestinian cities, and
discussed the training activities, information, and
new techniques they had learned. Riwaq organized
the training in partnership with the British Council’s
Cultural Protection Fund, the International Labor
Organization, and the Arab Palestinian Investment
Company (APIC).

Practical training for Riwaq staff on the use of
Geographic Information Systems (GIS)

As a part of capacity-building for Riwaq’s team,
practical training was conducted on the Geographic
Information Systems (GIS) program with the trainer
Ms. Jumana Abu Saada. The program was coordinated
over five meetings during the month of March, with
a total of 20 hours. The training provided engineers
with essential skills for their work in documenting and
reconstructing historic centers. It also covered basic
conceptual and technical frameworks through applied
case studies.




ICCROM International Training Course on
Post-Crisis Recovery of Culture Heritage /
Rome

Architect Dana Abbas participated in the international
training course on Post-Crisis Recovery of Culture
Heritage organized by ICCROM and Fondazione
Santagata for the Economics of Culture, with the
support of the ALIPH Foundation. The course offered
a comprehensive program on post-crisis recovery of
cultural heritage, aimed at enhancing the capabilities
of professionals in heritage conservation, disaster
and conflict recovery, and development sectors. This
hybrid online and in-person course took place over 10
intensive days of lectures and group work between
October 2-25, 2024. In-person workshops took place
in Rome with the participation of 25 professionals
from around the world. Riwaq’s participation was
made possible through a grant from ICCROM and
with generous support from the Regional Center for
Cultural Heritage Preservation (ICCROM Sharjah) and
the British Council Cultural Protection Fund.

Project Evaluation Workshop in Jerusalem
Villages - Kafr ‘Agab Town First and Second
Workshop

Riwaq led a two-day evaluation session for its partners
in rural Jerusalem. The primary objective of this session
was to assess and evaluate Riwaq’s rehabilitation projects
implemented in villages of rural Jerusalem. These
projects were made possible with the support of the
British Council’s Cultural Protection Fund and designed
for use by Palestinian grassroots organizations. Those
organizations—from municipal bodies to local NGOs—have



different roles and activities that aim to support local
communities, particularly women and children. The two-
day evaluation reviewed the key rehabilitation project
steps, identified areas of strength, and determined areas
for development and future collaborations.

Art Project Inspired by Artifacts Found in
Qalandiya

Riwag, in collaboration with the Faculty of Arts at
Birzeit University, conducted an art project inspired by
artifacts found in Qalandiya. The project was part of the
Advanced Visual Skills course supervised by professor and
artist Hamada Maddah and his assistant Rama Ashqar.
Throughout the semester, students had the opportunity
to visit historic Qalandiya and participate in a seminar
with Dr. Issa Al-Sari’, the supervisor of the archaeological
excavation in the area. The students drew inspiration
for their designs from the discovered artifacts and an
in-depth study of the region’s heritage. They created
their own pottery designs, which were displayed at the
opening of the Qalandiya archaeological excavation.

Summer School Course SHEroes Resilience:
Empowering Women in Disaster Risk
Reduction through Heritage”

Architect Aya Tahhan participated in a summer school
course on Empowering Women in Disaster Risk
Reduction Through Heritage in Turin, Italy, with the
Politecnico di Torino University and in cooperation with
UNESCO. The course focused on community resilience
and exploring the drivers of natural cultural heritage
for adaptation and preparedness in reducing disaster
risks, and aimed to empower women in the field of




science by training them in digital skills in the field of
heritage expertise for disaster risk management.

Diriyah Biennale - Riyadh 2024

In February 2024, Riwaq participated in the Diriyah
Biennale in Riyadh through an invitation from
researcher and artist Apollonia. Engineer Kholoud Al-
Najjar from Riwaq was given a corner in the Biennale,
which hosts a different personality every night. Some
60 artists from different Arab and foreign countries
attended. A tour was conducted of the art exhibitions
participating in the Biennale, and during the tours,
Kholoud presented Riwaq’s activities and projects
to approximately 30 people from different countries
and cultures, in addition to preparing and presenting
Palestinian tea and telling a story about Riwag.

Updating the tentative list of World Heritage
Sites in Palestine

Riwagq is working on a project to update the tentative
list of World Heritage Sites in Palestine, in partnership
with the Ministry of Tourism and Antiquities and the
Palestinian National Commission for Education, Culture
and Science. The project will conduct a comprehensive
review of the sites listed on the current preliminary
list of the State of Palestine, and come up with
recommendations for the inclusion of any new sites.
The team worked with experts Dr. Anton Khalil and Mr.
Bahaa Al-Jubeh to review natural and cultural heritage
sites, to develop a reference list associated with each
site, and to coordinate a workshop with specialists from
various governorates of the country. In the next phase,
nomination files for sites to be included will be prepared.



Modern Palestine: The Unfulfilled Promise!

The book was edited by Dr. Khaldun Bishara as part
of Riwaqg’s Monograph Series on Cultural Heritage in
Palestine. It presents an in-depth study of Palestinian
architecture in the period after the Nakba (1948) through
the 1967 war. The book deals with the emergence of
architectural modernity in Palestine, and sheds light
on the role of early Palestinian engineers, architects,
and pioneers in the development of this architectural
style, as Palestinian architecture in this era was part of
a distinct global architectural movement. The book tells
the story of the challenges and hopes that accompanied
political and social transformations in the region, and
how Palestinian architecture was affected by global
developments, especially in light of urban expansion
and technical development in Palestinian cities such
as Gaza, Jaffa, Haifa, Jerusalem, Nablus, Ramallah,
Al-Bireh, and Bethlehem. It looks at the influence of
Palestinian, Arab, and foreign engineers who contributed
to shaping this unique scene. The book considers the
major transformations in Palestinian architecture after
the Nakba by reviewing promising modern architectural
models and the reasons for their disappearance after
colonization, including: “Israeli,” with a focus on global
influences such as the Fine Arts Movement, the Art
Nouveau School, and the Bauhaus School on Palestinian
and Arab architects who worked hard to formulate a local
Palestinian architectural identity within a global context.

Researchers and specialists contributed to the book:
Khaldun Bishara, Muhannad Hadid, Sahar Qawasmi,
Yousef Taha, Salim Tamari, Lana Judeh, Ranim Ayyad,
Adeeb Naqgash, Abaher Al-Saga, Maha Al-Samman,
Zahraa Zawawi, Mohammed Abu Hammad, and Nadi Abu
Saada. This book was printed with generous support from
the Arab Fund for Economic and Social Development.
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“A Handbook of Popular Games from Deir al-
Balah - Palestine”

In cooperation with the Tamer Institute, Riwaq
produced a guide to popular games, which the Institute
selected from a list that documents dozens of popular
games that the Nawa Association for Culture and Arts
in Deir al-Balah collected from researchers based on
the oral history of residents of the Deir al-Balah area.
These games are important to Palestinian cultural
heritage, which Riwagq seeks to highlight, preserve, and
pass on to children and their families in interesting and
innovative ways, to deepen awareness of our origins
and the importance of our oral history.

Awards:

International Union of Architects Award 2030

Riwag won an award from The International Union of
Architects (UIA), in partnership with UN-Habitat as part of
the second cycle of the UIA 2030 Award. Riwag’s project
The Rehabilitation of Public Spaces in the Historic Center
of Qalandiya, Jerusalem has won in the category Access
to Green and Public Space. Fellow architect Ayman Abu
Shaaban from the Gaza Municipality received the award
on behalf of Riwag. The award promotes the work of
architects who contribute to achievement of the UN 2030
Agenda for Sustainable Development.

Mohammed Makiya Award for Architectural
Excellence

Architect Shatha Safi was shortlisted for the Mohammed
Makiya Award for Architectural Excellence for the year
2024, which celebrates the best architects in the world,



especially in the Arab World. Shatha also qualified
for the Tamayouz Award for Women in Architecture
and Construction for the year 2024, which celebrates
women who have distinguished achievements and
contributions in the field of architecture and the
environment in the Arab region.

ICCROM-Sharjah Award

The project to preserve the historic Qaysariyya Souq
in Gaza City, Palestine, received an appreciation award
within the fourth cycle of the ICCROM-Sharjah Award
for Good Practices in the Preservation and Protection
of Cultural Heritage in the Arab Region. The Director of
Riwagq, Shatha Safi, received the award from the Gaza
Municipality on behalf of the project team.

The project to preserve the ancient Qaysariyya Souq
in Gaza, which dates back to the Mamluk era (1250-
1517), is a distinguished model for protecting cultural
heritage and promoting peaceful coexistence between
religions in the city. The project was implemented in
two phases between August 2020 and June 2023, with
support from international and local institutions, in
addition to significant community contributions.

Development Program

In 2024, Riwaq collaborated with large numbers of
audiences and interested parties in Palestine and
abroad, through communication via social media
platforms and electronic campaigns. We strengthened
our communication with individuals, institutions,
and supporters by participating in several meetings,
gatherings, and workshops with diverse circles of
supporters and friends.
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Board, Staff, and Supporters

Riwaq’s Board convened four times this year to
discuss strategic plans, the current situation, and
potential areas of development for existing and
completed projects. The annual meeting of the

Tareq Dar Nasser

Maryam Abu Sireah

Murad Mansour

Site Engineer
Director of Supervision
Department

Cultural Program Coordinator

Financial Manager

General Assembly was held in April 2024.
In 2022 the Riwaqg Board consisted of:
Maha Abu Shousheh President

Vera Tamari Vice-President
Farhat Muhawi Treasurer
Christo Bursheh Secretary
Suad Amiry Member
Hani Kort Member
lyad Masrouji Member

In 2023, the Riwagq family consisted of the
following members:

Aya Tahhan Architect

Basel Naser Architect

Khaldun Bshara Advisor

Kholoud al Najjar Site Engineer

Dana Abbas Architect

Hiba Omari Development Officer

Saja Mansour Architect

Suad Amiry PR & Fundraising
Support (volunteer)

Samah Al Titi Administrative Assistant

Shatha Safi Director

Mohammad Subhi Office Support

Michel Salameh Architect
Director of the Restoration
Department

Yousef Dar Taha Architect/Restorer

Karam Baslat Site Engineer

Our activities and projects would not have been
possible without the support of the following
organizations and individuals:

D Arab Fund for Economic & Social Development

D Cultural Protection Fund of the British Council

D ALIPH- International Alliance for the Protection
of Heritage

D Palestine for Development
D The Arab Palestinian Investment Company (APIC)

D The Federal Republic of Germany through its
Development Bank (KFW) and implemented
by the United Nations Development Program/
Program of Assistance to the Palestinian People
(UNDP/PAPP)

Cultural Resource

Barjeel Art Foundation

Middle East Children Alliance (MECA)
The Jerusalem Fund

A.M. Qattan Foundation

Welfare Association



UNESCO

Bank of Palestine

Arts Collaboratory/ DOEN Foundation
German Representative Office, Ramallah
The Muna and Basem Hishmeh Foundation
Samia A. Halaby Foundation

National Insurance Company (NIC)
World Monuments Fund

Cultural Emergency Response

Gerda Henkel Foundation

The Barakat Trust

Palestine Housing Council

Palestine Aid Society

International Labor Organization
Ministry of Tourism and Antiquities

The Lutheran World Federation - Palestine

UNESCO Chair for World Heritage and Sustainable
Tourism Management in the Arab Region/
GUtech Oman

D ICCROM Regional Centre in Sharjah
D Dana Metal

Riwagq also thanks its group of friends, supportive
individuals, its staff and its board of directors for their
generous support that helps Riwaq to continue its
programs and achieve its goals and mission.
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- Deloitte & Touche (M.E.)
Amaar Tower
L] Al-Irsal Area, Al Bireh

Ramallah, P.O. Box 447
Palestine

Tel: +970 (0) 2 298 0048
Fax: +970 (0) 2 295 9153
www.deloitte.com

Independent Auditor’s Report

To the Board of Trustees
RIWAQ Center for Architectural Conservation
Ramallah, Palestine

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of RIWAQ Center for Architectural Conservation
(hereinafter "RIWAQ"), which comprise statement of financial position as of December 31, 2024,
statement of activities, statement of changes in net assets, and statement of cash flows for the year
then ended and notes to the financial statements which include a summary of material accounting
policy information and other explanatory information.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of RIWAQ as of December 31, 2024, its financial performance and its cash flows
for the year then ended in accordance with International Financial Reporting Standards (IFRS
Accounting Standards).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
audit of the Financial Statement section of our report. We are independent of RIWAQ in accordance
with the ethical requirements that are relevant to our audit of the financial statement in areas under
the jurisdiction of Palestinian Authority, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS Accounting Standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing RIWAQ'’s ability to
continue as a going concern, disclosing as applicable matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate RIWAQ or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing RIWAQ's financial reporting process.



Deloitte.

Independent Auditor’s Report (Continued)
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISA’s will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISA’s, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also,

o Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than the one resulting from
error, as fraud may involve collusion, forgery, intentional omission, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the RIWAQ'’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause RIWAQ to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

—

Munther Al Bandak
Partner
License no. (114/2015)

Deloitte & Touche (M.E.)
Ramallah - Palestine

March 25, 2025
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RIWAQ Center for Architectural Conservation
Statement of Financial Position
As of December 31, 2024

Notes
Assets
Current Assets
Cash on Hand and Deposits with Banks
Other Current Assets
Contributions Receivable
Total Current Assets

NGO wn

Non-Current Assets

Right of use assets 8
Property and Equipment, Net 9
Total Non-Current Assets

Total Assets

Liabilities And Net Assets

Liabilities

Current Liabilities

Lease Liabilities - Short-Term 8
Payables And Accruals 10
Restricted Contributions 11 & Annex I
Deferred Revenues 12
Total Current Liabilities

Non-Current Liabilities

Lease Liabilities - Long-Term 8
Provisions for Staff Benefits 13
Total Non-Current Liabilities

Total Liabilities

Net Assets

General Unrestricted Fund

Endowment Fund 14
Total Net Assets

Total Liabilities and Net Assets

The accompanying notes form an integral part of these financial statements.

2024 2023

usb usb
1,931,334 1,782,588
202,906 158,224
1,007,606 1,760,289
3,141,846 3,701,101
40,994 51,243
778,858 748,920
819,852 800,163
3,961,698 4,501,264
10,249 9,182
58,095 64,040
1,043,529 1,544,659
76,887 46,947
1,188,760 1,664,828
30,745 42,061
630,651 566,153
661,396 608,214
1,850,156 2,273,042
1,551,166 1,668,047
560,376 560,175
2,111,542 2,228,222
3,961,698 4,501,264

Annex I and Annex II of this report are presented for informative purposes only and are

not part of these financial statements.

Treasurer
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RIWAQ Center for Architectural Conservation
Statement of Activities
For the Year Ended December 31, 2024

Revenues

Restricted Contributions Released from Restrictions
Deferred Revenues Recognized

Unrestricted Contributions

Other Revenues

Total Revenues

Expenses

Projects' Expenses

Administrative and General Expenses
Currency Exchange Loss (Gain)
Total Expenses

Change in net assets for the year

The accompanying notes form an integral part of these financial statements.

Notes 2024 2023
uUsbD usb
11 1,686,500 1,301,780
12 10,639 11,456
15 40,095 94,439
16 135,297 81,642
1,872,531 1,489,317
17 &
Annex
II 1,686,500 1,301,780
18 169,439 146,577
6,929 (57,064)
1,862,868 1,391,293
9,663 98,024

Annex I and Annex II of this report are presented for informative purposes only and are not

part of these financial statements.

Treasurer
Farhat Yousef Farhat Mhawi

Chairman of the Board
Maha Sobhi Mohammed Awwad
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RIWAQ Center for Architectural Conservation
Statement of Changes in Net Assets
For the Year Ended December 31, 2024

General Endowment
Unrestricted Total
Fund

Fund

uUsbD usbp uUsb
Net Assets as of January 01, 2024 1,668,047 560,175 2,228,222
Prior Year Adjustments (Note 23) (126,544) - (126,544)
Adjusted Net Assets as of January
01, 2024 1,541,503 560,175 2,101,678
Change in net assets for the year 9,663 - 9,663
Transfers to Endowment Fund - 201 201
Net Assets as of December 31,
2024 1,551,166 560,376 2,111,542
Net Assets as of January 1, 2023 1,570,023 559,735 2,129,758
Change in net assets for the year 98,024 - 98,024
Transfers to Endowment - 440 440
Net Assets as of December 31,
2023 1,668,047 560,175 2,228,222

The accompanying notes form an integral part of these financial statements.

Annex I and Annex II of this report are presented for informative purposes only and are not
part of these financial statements.



RIWAQ Center for Architectural Conservation
Statement of Cash Flows
For the Year Ended December 31, 2024

Cash Flows from Operating Activities

Change in net assets for the year

Adjustments:

Transfers to Endowment Fund

Depreciation of Property and Equipment
Amortization on the Right of Use Asset

Interest on Lease Liability

Provisions for Staff Benefits

Prior year Adjustments

Cash Flows Generated from Operating Activities
before Changes in Operating Assets and
Liabilities

Changes in Operating Assets and Liabilities
Decrease (Increase) in Contributions Receivable
(Increase) in Other Current Assets

(Decrease) Increase in Accounts Payable and Accruals
Increase (Decrease) In Deferred Revenues
(Decrease) in Restricted Contributions

Cash Flows Generated from Operating Activities
Payment of Employees Benefits

Net Cash Flows Generated from (Used in)
Operating Activities

Investing Activities
Purchase of Property and Equipment
Net Cash Flows (Used in) Investing Activities

Financing Activities
Payment of the Lease Liability
Net Cash Flows (Used in) Financing Activities

Net Increase (Decrease) in Cash on Hand and
Deposits with Banks during the Year

Cash on Hand and Deposits with Banks, Beginning of
Year

Cash on Hand and Deposits with Banks, End of
Year

2024 2023
usD usD
9,663 98,024

201 440
11,344 11,656
10,249 10,515
1,751 1,485
105,255 92,947
(126,544) -
11,919 215,067
752,683 (27,401)
(44,682) (30,721)
(5,945) 21,827
29,940 (8,956)
(501,130) (87,906)
242,785 81,910
(40,757) (137,864)
202,028 (55,954)
(41,282) (5,039)
(41,282) (5,039)
(12,000) (12,000)
(12,000) (12,000)
148,746 (72,993)
1,782,588 1,855,581
1,931,334 1,782,588

The accompanying notes form an integral part of these financial statements.

Annex I and Annex II of this report are presented for informative purposes only

and are not part of these financial statements.
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