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Aga Khan Award for Architecture
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Statement of Activities and Changes in Net Assets
For the year ended December 31, 2013

Revenues

Temporarily restricted contributions released
from restriction

Unrestricted contributions
Other revenues
Deferred revenues recognized

Currency exchange gain

Expenses
Projects’ expenses
Administrative and general expenses

Currency exchange loss

Increase in net assets
Net assets, beginning of the year

Net assets, end of year

Notes

11
12

13

14
15

2013 2012
$.Us $.US
2,292,701 1,673,383
116,404 55,643
111,938 87,870
6,944 10,148
- 62,382
2,527,987 1,889,426
2,292,701 1,673,383
163,400 147,677
15,669 -
2,471,770 1,821,060
56,217 68,366
1,237,884 1,169,518
1,294,101 1,237,884

Statement of Cash Flows
For the year ended December 31, 2013

Operating activities:

Increase in net assets

Adjustments:
Depreciation
Provision for employees’ indemnity

Deferred revenues recognized

Working capital adjustments:

Contributions receivable

Other current assets

Accounts payable and accruals

Temporarily restricted contributions

Deferred revenues

Payments of employees’ indemnity

Net cash flows from (used in) operating activities
Investing activities:

Purchase of property and equipment

Net cash flows used in investing activities
Increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of year

2013 2012
us.s us.s
56,217 68,366
16,670 22,999
90,722 58,464
(6,944) (10,148)
156,665 139,681
(437,762) 100,012
398,566 (331,594)
25,318 (207,683)
181,181 330,754

- 1,204

(17,377) (62,740)
306,591 (30,366)

- (6,461)

- (6,461)

306,591 (36,827)
1,817,021 1,853,848
2,123,612 1,817,021
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RIWAQ
Financial
Report

Note: For a full report
with all detailed notes
please visit RIWAQ
website: www.riwaqg.org

Independent Auditors’ Report to the Board of Directors of
Riwag Center for Architectural Conservation

We have acdited the accompanying flinancial statements of Riwag Center fos
Architectural Conservation (Riwaaq), which comprise the statement of financial position
a8 at December 31, 2013, and the statement ol activiti nd changes in net assels
and the stalement of cash Hows fc e year [hen ended, and a summary al significanl
accounting policies and other explanatary information

Management's Responsibility for the Financial Statements

The management |s responsibde for the preparation and falr presentation of these
findncial statements in accordance with International Financial Reparting Standards,
and for such internal control as management determines is necessary to anable the
preparation of financial statements that are free of material misstatemenl, whether
due to fraud or error

Auditors’ Responsibliity

Qwur responsibliity is Lo express an opinion on these fnancial statements based on our
audit. We conducted our awdit in accordance with International Standards on Auditing
Those standards reguire that we comply with ethical requirementis and plan and
perfofm Lhe audit lo oblain reasonable assurance aboul whether the Tinancial
statements are free from material misstatement,

An audit Invalves performing procedures to oblain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor's Judgment, Including the assessment of the risks of material misstatement of
thet financial statements, whelher due to froud or efrof. In making those risks
assessments, the auditor considers internal control relevant to the entity's preparation
and lair presentation of the linancial statements In order to design audit procedures
that are appropriate in the circumstances, but nol far the purpose of expréssing an
opinkon on the etfectiveness of the entity’s internal control. An audil aiso includes
evalusting the appropriateness ol accounting policies used and the reasonableness of
accounting esfimates made by management, as well as evaluating the overall
presantation of the financial statements

We belleve thal the audit evidence we have obtained is sulficient and appropriate to
provide @ basks Tor our audit opinlon

Opinlon

In our opinion, the financial stalements present fairly, In all material respects, the
financial position of Riwag as at December 31, 2013 and its activities and cash flows
for the year then ended In accordance wilh International Financial Reporting
Standards.

Ernst & Young - Middie East
,g,,,.:t +

April &, 20014
Ramallah, Palestineg

Statement of Financial Position
December 31, 2013

Assets
Non-current assets

Property and equipment

Current assets
Contributions receivable
Other current assets

Cash and cash equivalents

Total Assets

Net Assets and Liabilities

Net assets

Unrestricted net assets

Special reserve

Total net assets

Non-current liabilities

Deferred revenues

Provision for employees’ indemnity

Current liabilities
Accounts payable and accruals

Temporarily restricted contributions

Total liabilities
Total Net Assets and Liabilities

Notes

10
11

2013 2012

S.US S.US
171,323 187,993
171,323 187,993
1,783,758 1,345,996
59,011 457,577
2,123,612 1,817,021
3,966,381 3,620,594
4,137,704 3,808,587
1,232,566 1,176,349
61,535 61,535
1,294,101 1,237,884
9,195 16,139
263,915 190,570
273,110 206,709
73,139 47,821
2,497,354 2,316,173
2,570,493 2,363,994
2,843,603 2,570,703
4,137,704 3,808,587
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Board, Staff, and Supporters

Riwaq’s board convened four times
in 2013 to discuss strategic plans,
current status and developments
regarding ongoing and finished
projects, while the General
Assembly had its annual meeting
in June 2013. The board launched
an economic feasibility study
concerning investment projects

in the architectural heritage field.
The study will be published in May
2014 and will be used for lobbying
and the promotion of private sector
investment in heritage.

For 2013 Riwaq’s board consisted of:

Ms. Maha Abu Shusheh President
Ms. Lana Abu Hijleh Vice president

Mr. Ghassan Abdullah Treasurer

Mr. Jalal Khader Secretary

Ms. Mervat Bulbul Member

Ms. Vera Tamari Member

Mr. Christo Bursheh Member

Aya Tahhan

Fida Touma

lyad Issa

Khaldun Bshara
Khuloud Al Najjar
Lana Naser
Michael Al Far
Michele Salameh
Mohammad Subhi
Rania Aldjejab
Renad Shqeirat
Ruba Salim

Sahar Qawasmi
Samah Daraghmeh
Samiha Khalil
Shatha Safi

Suad Al Amiry
Tareq Dar Naser

In 2013, Riwaq’s Family consisted of 19 members:

Junior architect

Co-director

Senior planner

Co-director

Site engineer

Senior planner

Financial manager

Senior architect

Office support

Junior architect

Senior architect

Senior architect

Cultural activity coordinator
Administrative assistant
Project coordinator

Senior planner

PR & fundraising support staff
Site engineer

Yousef Dar Taha Junior architect

Our activities and projects would not have been
possible without the support of the following
organizations and individuals:

Arab Fund for Economic and Social Development
Bank of Palestine

European Union

Federal Republic of Germany

Ford Foundation

Institution of Walloon Heritage (IPW)
Middle East Children’s Alliance (MECA)
NGO Development Center (NDC)
Playgrounds for Palestine

Prince Claus Fund
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Aga Khan Award for Architecture

In 2013, RIWAQ was awarded the prestigious
Agha Khan Award for Architecture for the
five year project of the Revitalization of
Birzeit’s Historic Center, which is a part

of RIWAQ's plan to revitalize fifty historic
centers across Palestine. In the process of
revitalizing the historic center of Birzeit,
RIWAQ created demonstrable socioeconomic
impact by creating employment
opportunities for local workers, reviving
vanishing traditional crafts, and sparking new
investment in the historic center.

“The Revitalization of Birzeit Historic Centre
is a dynamic project in which the NGO of
Riwagq succeeds in mobilizing stakeholders
and local craftsmen into a process of
healing that is not merely physical but
that is social, economic and political. By
reversing a process of neglect and erasure
within a complex and difficult political
context, the project manages to transform
not only a neglected historic core but
also people’s lives, and restores not only
buildings but the dignity of their users.”
Jury Citation, 2013 Aga Khan
Award for Architecture
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Tom Kay Award

RIWAQ has opened the door for participants from
An-Najah University, Birzeit University, Palestine
Polytechnic University, and the International Art
Academy of Palestine to submit their drawings
in order to compete for the Tom Kay Award. In
its fifth year, this annual competition is held in
memory of Tom Kay, a dear friend to RIWAQ
and fellow architect. The competition continues
to encourage creative free-hand sketching
among young architects and artists. This year,
students were asked to draw the caravanserais
(khanat) spreading throughout historic Palestine
in major cities and trading routes. The judging
panel consisted of Lana Judeh, Samih Aboushi,
and Amer Shomali. The drawings were judged
on originality, drawing technique, composition,
expression, and the ability to draw from reality.
The winners were Rania Abd Al Mone’'m Jamous
from An-Najah University, Hind Shunar from An-
Najah University, and Haneen Abu Qteish from
Birzeit University.

RIWAQ Publications

Shukri Arraf, The Caravanserais of Palestine
(Arabic with English Introduction)

Palestine, being the bridge between Asia and Africa,
was a treading ground for the armies of the Nile and
Mesopotamian Empires, and for merchants from
North Africa to China trading in dried and cooked
foods as well as salt, grains and perfumes. The
Caravanserais of Palestine deals with approximately
160 caravanserais (khanat) in Palestine, the ancient
form of today’s gas stations, and illustrates a network
of more than ten historic routes. Caravanserais

were inns where caravans and convoys rested and
filled up with needed supplies such as water and
food to continue their journey. This book is divided
into three sections: the first is a general overview

of khanat history, typologies, and architecture; the
second is a discussion of urban khanat; and the
third is about road caravanserais. The study covers
the historical and architectural aspects of these
structures through the inclusion of layouts, sketches,
and recent and historical photos.

Wasim Kurdi, Cultural Heritage: Manual for an
educational approach taking Jericho as case
study, (Arabic)

This is a training manual for teachers on using
innovative approaches to engage students in
learning about cultural heritage. By using Jericho as
an example city for the “book,” teachers are given
a guided tour with explanations on how to lead a
school project that encourages students to explore
cultural heritage while considering their respective
city/town as a “hub,” or cultural center.

This book presents an educational methodology
focusing on “cultural heritage,” and presents
interactive educational instruction that defies the
conventional or parochial role of students and
teachers. The guide was written in collaboration
with educators and students, mainly sixth to tenth
graders, in which students collected items of cultural
heritage and shared the narratives attached to them
from different perspectives.

Khaldun Bshara & Jacques Barlet, Restoration and
Rehabilitation in Palestine — Hosh el Etem in the
Historic Centre of Birzeit, (English/French)

The first part of the works demonstrates the
diversity of RIWAQ's intervention in the historic
centers of Palestine. It also showcases the creativity
of its architects, called upon to dynamically preserve
their heritage and affirm their cultural identity.

The second part is dedicated to developing and
promoting the project to save Hosh el Etem, and to
the onsite training workshops, organized by the Paix-
Dieu Centre for Heritage Professionals. Generously
illustrated, the training workshops — for metro-
photography surveys, infra-red lasers, traditional
ironwork and mural painting and decorations—

have allowed Palestinian craftsmen to be retaught
important, but vanishing traditional techniques,

and have paved the way for the appreciation of
traditional competencies among artisans across the
field in their quest to reclaim their roots.
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“The Cave of Imagination”

In continuation of last year’s success and in
cooperation with the Palestine Writing Workshop,
RIWAQ held “The Cave of Imagination” program
in four new locations: ‘Nisf Jubeil, Adh Dhabhiriya,
Beit Iksa, and Hajjeh. This recurring program
makes connections for children living in RIWAQ's
project site areas and the historic rehabilitation
projects that are currently or have taken place
there. The program offers a workbook created
specifically for each village by local illustrators
and writers, and includes interactive storytelling
sessions, as well as reading, writing and creative
arts activities. This program was made possible
with support from UNESCO.

Training of Trainers

In addition, during the renovation of the Morcos
Nassar Mansion in Bethlehem, RIWAQ and the
Center for Cultural Heritage Preservation in
Bethlehem (CCHP) held a training workshop for
local architects to familiarize themselves with
testing mechanisms for salts in old buildings, and
offered instruction for new design approaches and
techniques such as photogrammetry, or “accurate
documentation by employing images.” Lastly, a
delegation of architects from RIWAQ and CCHP
visited Belgium to acquaint themselves with new
techniques and examples of pioneering projects
in the greater field of architectural renovation
and conservation. This program was supported
by the Institute for Walloon Heritage (IPW) and
Wallonie-Bruxelles International (WBI).

Capacity Building

RIWAQ is equally concerned with the cadre of
local workers and engineers who are critical to
the execution of the organization’s rehabilitation
and conservation work. To this end, RIWAQ held
a trip from Yatta to Adh Dhabhiriya for a team of
Yatta’s engineers and council members to see
Adh Dhahiriya’s historic center and witness the
completed phases of RIWAQ’s work.
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RIWAQ Seminar

In 2013, RIWAQ hosted twelve seminars for staff
and friends as a way to bring the interests of
RIWAQ’s support network together and to the
fore of the organization’s vision. Programming
was comprised of lectures, film screenings, and
engaged discussions on topics of relevance to

the region. These activities continue to provide
RIWAQ and its circle of friends and supporters
with expanded opportunities to meet new people
and stretch the boundaries of its work. This
program is ongoing throughout the year, and
includes a diverse group of guests who create a
friendly and productive discourse that contributes
to the region’s growth and development.
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Community and Cultural Activities

Throughout 2013, RIWAQ engaged the community in several capacity building activities and workshops to
increase the knowledge of workers, engineers, and architects in the field of architectural renovation and
structural rehabilitation. RIWAQ also focused its attention on educating young people on the importance
of cultural preservation, traditional building methods, and environmental responsibility. Taken together,
these activities emphasized the importance of conserving architectural heritage in Palestine and ensuring

its longevity.

Youth Outreach

RIWAQ organized and led youth-centered
outreach workshops in the following five sites:
Tulkarem, Beit ‘Our, Yatta, Marj Na’jeh, and
Ramallah. The aim of these workshops was to
help young people in Palestine explore and value
the historic fabric of their respective communities.
Enrollment in the 2013 program reached nearly
100 participants ranging in age from 8-16 years
old. Workshop curriculum included an overview of
sustainable methods for structural protection and
restoration; hands-on experience for participants

to clean old stone facades from plants and old
cement plastering; and taught students to prepare
the traditional mix for plastering and pointing
using sand, lime, and aggregates. Under the
guidance of project staff, students applied meter
square samples of pointing and plastering on
cleaned walls. The workshops were concluded

by mixing natural colors and painting on stones
and plastering samples. This project was made
possible with support from UNESCO.

Environmental Responsibility

In an effort to foster greater environmental
responsibility among young people and to
emphasize the connection between sustainable
architectural practices and cultural heritage,
RIWAQ held twenty educational outreach

workshops in five locations across the West Bank:

Marda, Salfit, Kafr al Labad, Dura al Qare’ and
Sa’ir. In cooperation with ARSEYA, a nonprofit
organization dedicated to environmental
awareness in Palestine, training sessions targeted
a total of 168 students, 14-16 years of age. The
program made linkages between environmental
preservation and historical conservation, and
focused on the beauty of the region’s natural
environment, and emphasized the environmental
impact of recycling, and the dangerous causes
and effects of pollution. This program, like all of
RIWAQ’s youth-centered work, used a hands-

on approach, where children were “learning by
doing” under the guidance and supervision of

RIWAQ staff. The project was made possible with

support from UNESCO.

Heritage & Children

In addition, during the Municipality of Ramallah’s
Niwar Nisan Festival in Ramallah’s old town
district, RIWAQ conducted a series of children’s
activities centered on environmental conservation
and cultural heritage. Children, ages 7-14 years
old, were given a choice between two sets of
cards which represented different environmental
scenarios; one set of card choices showed

the town flourishing through environmentally
conscious decisions and actions towards
sustainability, while another set of choices

took the town down the path of pollution and
environmental damage. Children completed

a puzzle with the cards by choosing different
options that affected the fate of the town and in
turn, were able to see the direct impact of their
decisions on the area. This activity was supported
by the Swedish Government through UNESCO.
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al-Khawaja Castle

In cooperation with the Ni’lin Association for
Development and Social Work, RIWAQ began
restoring a section of the al-Khawaja Castle to
house the Ni’lin Community Center to add up to
the spaces restored in 2008. The center will offer
music school programming for youth in the village,
as well as function as a women'’s center, and will
host a diverse range of cultural and social activities
for residents. In 2013, the project provided daily
income for an average of ten workers per day for
five months. With an estimated cost of $92,000,
this project continues to be made possible with
support from the Swedish Government through
UNESCO.
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al-Khuffash Castle in Marda

This year, in partnership with the al-Khuffash
family, RIWAQ completed the preventive
restoration of part of the al-Khuffash Castle in
Marda, which, like the al-Khatib castle in Beit
Iksa, dates back to the early Ottoman Empire as a
governing center for the region. The al-Khuffash
Castle, unlike so many other historical structures
across the region, is grandiose in size with more
than fifty rooms and three piazzas. Much of

the structure was intact with the exception of
the western corner of the compound, which
RIWAQ rebuilt and fortified through this project.
The realization of this project reconditioned

the al-Khuffash Castle, enhanced its physical

characteristics, and stabilized its surrounding area.

The project employed an average of ten local
workers per day for three months and totaled
$58,000. This project was made possible with
support from the Federal Republic of Germany
(ROFRG).

Playgrounds in Palestine

RIWAQ and its partners at MECA and Playgrounds
for Palestine built interactive playgrounds in the
following four locations: ‘Abwein, Budrus, Beit

‘Our and ‘Nisf Jubeil. These spaces provide a safe
outdoor environment for children and their families
to socialize and play.

Historic Houses

Finally, RIWAQ’s work across the region on single
building structures has been a rewarding experience
for everyone involved. This year, RIWAQ renovated
single family homes for economically disadvantaged
families in Beit Iksa and Hajjeh. Through the use of
local materials and employment of local workers,
RIWAQ transformed housing structures and shelter
units into sustainable family homes. These projects
have made a tangible difference in the lives of many
underserved families, and vastly improved the quality
of their living conditions as well as that of the greater
community. We look forward to expanding our work
in this capacity across the greater region. This work
was made possible with generous support from Mr.
Riad Kamal and the Tamari Foundation.

International Augmented MED -1 AM

A three year project that joins Pales-
tine, Lebanon, Tunisia, Jordan, Italy
and Spain around IT, tourism and cul-
tural heritage. In each of these coun-
tries a pilot of using video mapping
and augmented reality technologies
to promote and enhance a cultural
heritage site will be produced along
with a series of training, networking
and capitalization activities. St. George Church in
al Taybeh will join Alghero in Italy, Empuries in
Spain, the Bibliotheca Alexandrina in Egypt, Jbeil
in Lebanon and Dar es Saraya in Jordan in exhibit-
ing the power of using video mapping and aug-
mented reality technologies to promote heritage
sites and increase tourism.

A video projection and interactive game will be on
display at Taybeh in October 2014 alongside four
smaller projects that have been sub-granted to
young initiatives. These will result in a mobile app
called “Hike Palestine”, a mobile app to augment
the touristic map of Nablus, a website with a vir-
tual reconstruction of the St. Hilarion site in Gaza
as well as an audiovisual show in the old town of
Ramallah.

Riwag and Taybeh Municipality represent Pales-
tine in this partnership that is supported by the
European Union through the ENPI CBC Instru-
ment.

The 2007-2013 ENPI CBC Mediterranean Sea
Basin Programme is a multilateral Cross-Border
Cooperation initiative funded by the European
Neighbourhood and Partnership Instrument
(ENPI).
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Deir Ballut & Deir Ghassana women'’s centers

This year, RIWAQ also focused its energies on

the rehabilitation of two buildings designated for
women’s centers in the villages of Deir Ballut and
Deir Ghassana. As a member of the Fair Trade
Association, the Deir Ballut Women'’s Society plans
to use the building for organic food production
and potential retail space. The project in Deir
Ballut was completed in February 2013 and
employed an average of sixteen local workers per
day for approximately four months. The project
cost $42,000. The project’s counterpart in Deir

Beit Skariya

Ghassana included cleaning, rebuilding walls,
pointing, and roof insulation. Completed in 2013,
the space is the new home of Deir Ghassana
Women'’s Society, and offers sewing classes,
educational workshops, and trainings, along with

a range of cultural activities. The refurbished
courtyard is being used as a garden. Both women’s
society projects have been made possible with
support from the Swedish Government through
UNESCO.

In partnership with the NGO Development Center (NDC), RIWAQ is working towards improving the lives of
Area (C) residents through physical renovation projects and job creation for workers. Area C habitats suffer
from persistent harassment that is further amplified as residents refuse to leave their homes. The project
included eight home renovations in addition to insulation and protection of the village’s school from the
elements of rain and heat. The project employed an average of thirteen local workers for five months

and cost a total of $54,685. This project was made possible with support from the French Development

Agency (AFD).

Morcos Nassar Mansion in Bethlehem

In 2013, in partnership with Cultural Heritage
Preservation in Bethlehem (CCHP), RIWAQ
completed the renovation of the Morcos Nassar
Mansion in Bethlehem. All of the original wood,
metal work, murals, and painted ceilings of the
historical building were kept in their original form
and preserved. The refurbished space will be used
as a care and working facility for the physically
and mentally challenged by the Ma’an lil-Hayat
(LUArche) Center. The Ma’an Center is an NGO
committed to empowering people with disabilities
through skills development, counseling,
workshops, classes, and job training. The project
employed an average of seven workers per day
for five months and cost a total of $134,000. This
project was made possible with support from the
Walloon Heritage Institute (IPW) and Wallonie-
Bruxelles International (WBI).
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Yatta

RIWAQ initiated the Yatta project in early 2013
through extensive meetings with the town’s
municipality and the community. The project has
been broken down into two phases: (1) building
and facade restoration, and (2) street renewal
and repair. The first involves the conversion

of a two-room historic building into the “Yatta
Rehabilitation Committee Center.” The space will
be the project’s headquarters for RIWAQ's team
and municipal staff for the coming two years, and
will fully transition to Yatta’s municipal offices
when the project comes to a close.

The second project phase entails street repair
and rehabilitation just behind this building, which
is known as the Qesariyeh district (the town’s
historic commercial district). RIWAQ began the
first project at the end of 2013 and will conclude
construction in April 2014; the second phase of
the project will be tendered in January 2014.

RIWAQ plans to continue working with the
community throughout 2014 and 2015. The
building and fagade restoration portion of this
work totals 545,000, and has been made possible
with support from the Swedish government
through UNESCO. The street renewal and repair
phase totals $120,000 and has been made
possible with support from the Arab Fund for
Economic and Social Development (AFESD).

Re-adapting Spaces: Old Homes, New Functions

This year, RIWAQ continued using architectural, environmental, and infrastructural restoration as an
effective community and economic development tool for underserved people across the West Bank and
Gaza. By providing community members with space to explore individual and collective opportunities,
RIWAQ—together with its partners and beneficiaries—is working towards improving the economic
development of the region and bringing its various communities closer together. Over the years it has
become evident that the work done in one community also impacts neighboring communities by building
collective morale, beautifying the region, preserving cultural heritage, leveraging economic capacity, and
providing jobs and sustainable skill-building opportunities.

Gaza

In 2013, RIWAQ began working on a pilot project
in Gaza to create a community center for the
Iwan Center and Qattan Centre for the Child. The
partnership between the Iwan Center and RIWAQ
has been rewarding, despite the challenges both
partners have faced due to the political situation
and consequent access issues to renovation sites.

The project has employed an average of six local
workers per day for six months. The total cost is
estimated at $50,600. This project continues to
be made possible with support from the Swedish
Government through UNESCO.
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insulation for heating and cooling. In tandem
with this activity, students from Oxford Brookes
University piloted a water filtration system at

a local café and helped with the installation

of an environmentally conscious café kitchen
and lavatory space. Due to the project’s
extraordinary success, the same filtration system
will be installed in the kitchen space of Beit lksa’s
Women'’s Association in the coming year.

Adh Dhabhiriya

The Adh Dhahiriya rehabilitation program, which
began in November 2011, continued into this
year. With a total of five phases, the third and
fourth phases of restoration were completed in
2013. This included street tiling and rehabilitation
of the old town’s market district through the
restoration of twenty shop facades, structural
rehabilitation of five shops (with contributions
from the owners), seating and pergola installation
in four open spaces, as well as the restoration of
four family homes in the area. With infrastructure
finalized through the local municipality, the market
street is now properly lit and fully operational.
The completion of this work has contributed

to the beautification of the area and renewed

a sustainable retail space in the market for the
livelihood of local shop owners and residents.
The project employed an average of fifteen local
workers per day for five months and totaled
$143,000. This work was made possible with

support from the Arab Fund for Economic and
Social Development (AFESD).

The fourth phase of work in Adh Dhahiriya
involved a clean-up and consolidation project in
a second neighborhood in the old town district.
RIWAQ restored fifteen buildings to encourage
local residents to move into the neighborhood and
contribute to the renewal of the area. This phase
of the project employed an average of twelve
local workers per day for six months and totaled
$149,000. This work was made possible with
funding from the OPEC Fund for International
Development (OFID).

With support from AFESD, the project’s final
phase, which is scheduled for completion in May
2014, will physically connect a route between
the town’s main street and the old town district’s
market street.
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Ramallah

The Ramallah rehabilitation project has been
ongoing since 2012 in partnership with the
Center of Cultural Heritage Preservation in
Bethlehem (CCHP), CulTech in Jordan, and
RehabiMed in Spain. Working directly with
three municipalities—Bethlehem, Ramallah,
and Salt— the project, entitled Heritage for
Development (Her4Dev): Investing in People

for the Rehabilitation and Management of
Historic City Centers fosters strong governance
practices through regional cooperation. With

a goal of rehabilitating each city’s historic
center for sustainable social, economic, and
environmental development, RIWAQ submitted
a draft rehabilitation plan for Ramallah’s
historic center, and is anticipating the Municipal
Council of Ramallah’s forthcoming feedback for
final modification of the plan. In addition, the
Municipality’s “Rehabilitation Manual for the
Historic Center of Ramallah” is in its final editing

phase and is scheduled for publication in May
2014. Finally, a heritage unit has been established
within Ramallah’s central municipality to further
underscore the importance of cultural heritage
preservation in Ramallah’s regional governance
structure. This continues to build a lasting model
for the professional development and capacity of
those working in the municipal sector. This project
has been made possible with support from the
European Union (EU) through the Development
Cooperation Instrument and Eastern Partnership
Culture programme (European Neighbourhood
Partnership Instrument).

Beit lksa

RIWAQ's preventive conservation work in Beit lksa
began by creating a shortcut through the village’s
historic center by repairing the original path used
by local residents to get to the main eastern street.
The project included environmental renewal of

the route leading to the al-Khatib Castle, and
redefining the boundaries of the castle’s roof space
by clearing debris, obtrusive foliage, and trash. The
al-Khatib Castle, which is central to the historical
significance of Beit lksa, overlooks the main route
connecting Jerusalem to Jaffa, and dates back to
the 18 century as a ruling center for the region.
Other activities associated with this project involved
pointing of main facades of buildings adjacent

to the route, and screeds and roof treatment for
thirteen buildings. The total cost of this project was
around $40,000 and it employed an average of ten
local workers per day for three months. This project
was made possible with support from the Swedish
government through UNESCO.

In collaboration with Beit lksa’s Village Council
and the al-Khatib Family, RIWAQ also embarked
on the structural consolidation of the castle itself.
The preventive conservation activities associated
with the entire project covered an area of 300 m2.
This project was completed in March 2013. The
total cost of this project was around $35,000 and it
employed an average of ten local workers per day
for three months. This project was made possible
with support from the Prince Claus Fund-Cultural
Emergency Response.

In cooperation with Oxford Brookes University

in London, RIWAQ held a Green Roof activity

in which women in the village were trained

in gardening and plant cultivation techniques

for rooftop installations. RIWAQ’s Green Roof
initiative provides buildings across the region
with a sustainable model for plant and vegetable
growth while promoting efficient building
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Deir Ghassana

The Deir Ghassana project started slowly in 2012
and gained momentum in 2013. In collaboration
with the Deir Ghassana Women'’s Society and
the Western Bani Zaid Municipality, RIWAQ
refurbished a multi-purpose building for the Deir
Ghassana Women'’s Society. The Deir Ghassana
Women's Society is an active organization
dedicated to local community improvement

and empowerment of women and girls through
agricultural and culinary skills development,
food production, and school lunch programs.
Building renovations included three rooms,

a small courtyard, and a common area with
gardens and seating. The project included tiling,
rebuilding dry-stone walls (sanasal) and greenery,
planting, pointing, plastering, painting, securing
the mechanical and electrical infrastructure, and

restorative metal work on decorative iron bars

of windows, handrails, and fences. The project
was divided in two phases: (1) cleanup and
consolidation, and (2) restoration and finishing.
Both phases were completed at the end of 2013
and taken together, employed an average of seven
local workers per day for seven months. With a
cost of $74,000, this project was made possible
with support from the Swedish Government
through UNESCO.

It is important to note that RIWAQ has cultivated
a strong relationship between the Deir Ghassana
Women'’s Society and the ‘Abwein Women'’s
Society. The Deir Ghassana “Yalla Ala ‘Abwein”
(Let’s Go to Abwein) trip facilitated a lasting
exchange between RIWAQ’s various partners in

both communities, which are eighteen kilometers
apart.

These projects, like all of RIWAQ’s work, continue
to function in deliberate collaboration with the
community. Project objectives are advanced
through a series of meetings in the community
garnering input and informing project design, and
all projects are staffed with local workers who
continue to enhance their skills and knowledge
of traditional building techniques. Speaking to
this, RIWAQ conducted a workshop in the Bani
Zaid Girls School that focused on the collection
of plastic bottles for the creation of a public art
installation. Together with RIWAQ, students and
community members, including local artists, will
install a life-sized giraffe made from recycled

bottles and other found materials in the center of
town by mid-2014.

With continued support from the AFESD and the
Swedish Government through UNESCO, RIWAQ
will work with the community and municipal
council on the rehabilitation of Deir Ghassana’s
historic center by implementing two additional
projects in 2014. These include the restoration
of public spaces, plazas, building facades,
streetscapes, and signage systems.
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‘Abwein

RIWAQ'’s work in ‘Abwein’s historic center consists
of a total of seven phases. The first five are
complete, and include restoration of buildings,
infrastructural development, training for local
workers, and upgrading main street facades, street
lights, benches, and other street furniture.

In 2013, much of RIWAQ's work took place in
cooperation with the local municipality and the
‘Abwein Women'’s Society. In continuity with a
project initiated in 2012, RIWAQ began its fourth
phase in ‘Abwein by completing a street tiling
project where the main street of the town’s
historic center connects the Old Town Mosque
to the cemetery and the historic Suhweil Castle.
Along the restored street lies the old plaza where
weddings, funerals and Friday prayers were

held on a regular basis. Upon completion of
renovations in May 2013, the plaza resumed its
central role as host for these activities. This phase

employed an average of twelve workers a day for
six months and cost $94,072. This work was made
possible with support from the Arab Fund for
Economic and Social Development (AFESD).

In the project’s fifth phase, RIWAQ installed
playscape structures in the Hara al-Tahta (lower
neighborhood) of ‘Abwein’s old town. The
playground was established in open spaces
that RIWAQ had restored a year earlier in 2012.
Dedicated to providing a safe outdoor space for
children to interact and play, this project grew
out of a partnership between RIWAQ and the
Middle East Children’s Alliance (MECA) for a
similar playground initiative in Hajjeh in 2012. This
project was supported with a gift from MECA.

The sixth phase of RIWAQ’s work in ‘Abwein began
in October 2013 and involved the restoration
of the ‘Abwein Women’s Society Center, which

is comprised of four buildings and a large open
area. This project will be finalized in March 2014.
The space will include a hall for computer and
life skills training, a kitchen for food production,
and a children’s library. The ‘Abwein Women’s
Society will use the building’s open space for a
broad range of activities, including local heritage
festivals, arts and cultural performances, and
children’s programs. Project costs are estimated
at $65,000 and will employ an average of ten
workers a day for six months over the duration of
the project period. This project is made possible
with support from the Swedish Government
through UNESCO.

In December 2013, RIWAQ was awarded a grant
from the Arab Fund for Economic and Social
Development (AFESD) to support the restoration
of homes for families residing or interested

in relocating to the village’s old town district.
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Scheduled for implementation in 2014, this
community development project will focus on
the restoration of at least six homes and will
encourage residents to reinvest in the community
and open new businesses. In addition, a private
contribution from a local resident supported

the transformation of a nearby building into a
fully operational coffee shop. RIWAQ supplied
materials and employed the workers for this
project.
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northeast neighborhood, will conclude in organizing and implementing the third annual
RIWAQ Publications ............cccoiiiiiinnn.. 24 January 2014. This final phase of the project, heritage festival, which took place on October
which began in 2011, focuses on public spaces 7, 2013 on Palestine’s National Heritage Day. In
where ten “pockets,” or green areas, have been e . .
’ ! 2013, the rehabilitation of the public space in
Board, Staff, and Supporters R 26 introduced throughout the Vi”age with the P P

. Hajjeh’s historic center employed an average
placement of plants, seating areas, and pergolas.

In 2011 and 2012, under RIWAQ's guidance and of ten local workers per day for four months.
support, Hajjeh’s Village Council organized a With a cost of $35,228, this project was made

range of cultural activities honoring the heritage possible with support from the Swedish
RIWAQ Financial Report 29 of the region. This year, for the first time, Government through UNESCO.

2013 Aga Khan Award for Architecture ...........27
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Vision: cultural and natural heritage in Palestine enjoys protection, is a living
component of our country’s sustainable development, and is witness to Palestine’s
national identity and global contribution.

IMIiSSION: A pioneering nonprofit NGO, RIWAQ works on reviving and protecting
cultural and natural heritage in Palestine through implementing effective programs
and projects, contributing to building a conducive institutional and legal environment
along

RIWAQ 2013: Looking Close & Reaching Far

The political geography and spatial order in Palestine have altered how we relate
to and think about space. Living under conditions of occupation continues to
radically reconfigure the region’s conventional landscape; daily restrictions such as
checkpoints and barrier walls distort the geographical proximity between adjacent
villages and towns. Throughout 2013, RIWAQ contested these restrictions through
new and innovative projects and partnerships. While working under challenging
conditions— both geographically and politically—RIWAQ did not lose its vision

or scope, and forged forward in its commitment to keeping the region’s historic
environment protected and alive. Through informed restoration work across fifty
historic centers, Riwaqg has continued to revitalize marginalized areas and provide
greater economic hope for populations across Palestine.

In 2013, Gaza and the West Bank came together and challenged political and spatial
order through the al-Saga mansion rehabilitation project. During the project period,
travel between the two areas was nearly impossible and Skype quickly became an
indispensable communication tool between RIWAQ’s team in Ramallah and the
Iwan team in Gaza. And when materials and equipment were not available, scarcity
became an opportunity through which alternatives were explored and new means
were realized.

This determination has informed RIWAQ's work in Beit Iksa, Budrus, Hajjeh,

Deir Ghassana, ‘Abwein, Ramallah, Adh Dhahiriya, ‘Anata, Abu Dis, Beit Skariya,
Bethlehem, Beit Our, Nisf Jbeil and Yatta as well. Each has presented a different set
of experiences and challenges that have helped RIWAQ question the dichotomy of
“distant and close,” and importantly, have invoked new understandings of Palestine’s
cultural, historical, and political geographies and boundaries.

By networking with other civil society actors and associations, broadening our team,
and widening our spatial reach, we, as an organization, continue to set examples

of collaboration and innovation through our multidisciplinary and environmentally
thoughtful approach. Through this work, we realize that “distant” does not necessarily
mean unreachable, but rather, represents new possibilities and terrain for exploration.
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