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 :ﻓﻲ ﻗﺮب اﻟﺒﻌﻴﺪ
ﺑﺎﻟﺤﻴﺰ .ﻓﻤﺎ
ﻛﻴﻔﻴﺔ ارﺗﺒﺎﻃﻨﺎ وﺗﻔﻜﻴﺮﻧﺎ
اﻟﺴﻴﺎﺳﻴﺔ واﻷﻧﻈﻤﺔ اﻟﺘﺤﻜﻢ ﻓﻲ ﻓﻠﺴﻄﻴﻦ
ﺑﺪﻟﺖ ﻛﻞّ ﻣﻦ اﻟﺠﻐﺮاﻓﻴﺎ
ﻟﻘﺪ ّ
ّ
ّ
ّ
دراﻣﺎﺗﻴﻜﻴﺔ؛ وﻣﺎ ﺗﺰال
اﻟﺘﻘﻠﻴﺪي ﻟﻠﻤﻨﻄﻘﺔ ﺑﻄﺮﻳﻘﺔ
اﻟﻄﺒﻴﻌﻲ
ﻳﺰال اﻟﻌﻴﺶ ﺗﺤﺖ ﻇﺮوف اﻻﺣﺘﻼل ﻳﻌﻴﺪ ﺗﺸﻜﻴﻞ اﻟﻤﺸﻬﺪ
ّ
ّ
ّ
اﻟﺠﻐﺮاﻓﻲ ﺑﻴﻦ اﻟﻤﺪن وﻗﺮاﻫﺎ .ﻗﺎم رواق،
ﺗﺸﻮﻩ اﻟﺘﻘﺎرب
اﻟﻘﻴﻮد
ّ
اﻟﻴﻮﻣﻴﺔ ،ﻣﺜﻞ ﻧﻘﺎط اﻟﺘﻔﺘﻴﺶ واﻟﺤﻮاﺟﺰ وﺟﺪران اﻟﻌﺰلّ ،
ّ
وﺧﻼﻗﺔ .وﻟﻢ ﻳﻔﻘﺪ رواق اﻟﺮؤﻳﺎ أو ﻣﺠﺎل
ﺧﻼل ﺳﻨﺔ ،2013
ﺑﺘﺤﺪي ﻫﺬﻩ اﻟﻘﻴﻮد ﻣﻦ ﺧﻼل ﻣﺸﺎرﻳﻊ وﺷﺮاﻛﺎت ﺟﺪﻳﺪة ّ
ّ
ﻣﻠﺘﺰﻣﺎ ﺑﺎﻟﺤﻔﺎظ
اﻟﺴﻴﺎﺳﻴﺔ اﻧﺪﻓﻊ إﻟﻰ اﻷﻣﺎم
اﻟﺠﻐﺮاﻓﻴﺔ أو
اﻟﺘﺨﺼﺺ ،ﻓﺮﻏﻢ اﻟﻌﻤﻞ ﻓﻲ ﻇﺮوف ﺻﻌﺒﺔ – ﺳﻮاء ﻣﻦ اﻟﻨﺎﺣﻴﺔ
ً
ّ
ّ
ّ
اﺳﺘﻤﺮ رواق ﻓﻲ إﻋﺎدة إﺣﻴﺎء
اﻟﻨﻮﻋﻴﺔ ﻓﻲ ﺧﻤﺴﻴﻦ ﺑﻠﺪة ﻗﺪﻳﻤﺔ،
وﺣﻴﺔ .ﻓﻤﻦ ﺧﻼل أﻋﻤﺎل اﻟﺘﺮﻣﻴﻢ
ﺗﺎرﻳﺨﻴﺔ
ﻋﻠﻰ ﺑﻴﺌﺔ
ّ
ﻣﺤﻤﻴﺔ ّ
ّ
ّ
ّ
ﻟﻠﺴﻜﺎن ﻋﻠﻰ اﻣﺘﺪاد اﻟﻮﻃﻦ.
اﻗﺘﺼﺎدي اﻓﻀﻞ
ﻣﻬﻤﺸﺔ وﻓﻲ ﺗﻮﻓﻴﺮ أﻣﻞ
ّ
ّ
ﻣﻨﺎﻃﻖ ّ
اﻟﺴﻘﺎ.
وﺗﺤﺪﺗﺎ اﻟﺠﻐﺮاﻓﻴﺎ اﻟﺴﻴﺎﺳﻴﺔ ﻣﻦ ﺧﻼل ﻣﺸﺮوع إﻋﺎدة إﺣﻴﺎء دار
اﻟﻐﺮﺑﻴﺔ
ﻏﺰة واﻟﻀ ّﻔﺔ
ّ
ﻓﻲ ﺳﻨﺔ  ،2013اﺟﺘﻤﻌﺖ ّ
ّ
ّ
اﻟﺘﻨﻘﻞ ﺑﻴﻦ اﻟﻤﻨﻄﻘﺘﻴﻦ ﺷﺒﻪ ﻣﺴﺘﺤﻴﻞ ،وﺑﺎﻟﺘﺎﻟﻲ أﺻﺒﺢ اﻟﺘﻮاﺻﻞ اﻻﻓﺘﺮاﺿﻲ ﻣﻦ ﺧﻼل
ﺧﻼل ﻓﺘﺮة ﻫﺬا اﻟﻤﺸﺮوع ،ﻛﺎن ّ
ﺗﺘﻮﻓﺮ اﻟﻤﻮاد
ﻏﺰة .وﻋﻨﺪﻣﺎ ﻟﻢ ّ
ﻏﻨﻰ ﻋﻨﻪ ﻛﺄداة ا ّﺗﺼﺎل ﺑﻴﻦ ﻓﺮﻳﻖ رواق ﻓﻲ رام اﷲ وﻓﺮﻳﻖ إﻳﻮان ﻓﻲ ّ
»ﺳﻜﺎﻳﺐ« ﻻ ً
واﻟﻤﻌﺪات ،أﺻﺒﺤﺖ اﻟﻨﺪرة ﻓﺮﺻﺔ ،وذﻟﻚ ﻋﺒﺮ اﺳﺘﻜﺸﺎف اﻟﺒﺪاﺋﻞ وﺗﻌﻠّﻢ أﺳﺎﻟﻴﺐ وﺗﻘﻨﻴﺎت ﺟﺪﻳﺪة ﻓﻲ اﻟﻌﻤﻞ.
ّ

وﻳﻌﺰز
 ﻣﻮروث ﺛﻘﺎﻓﻲ وﻃﺒﻴﻌﻲ ﻳﺘﻤ ّﺘﻊ ﺑﺎﻟﺤﻤﺎﻳﺔ واﻟﺤﻴﺎة وﻳﺴﺎﻫﻢ ﻓﻲ اﻟﺘﻨﻤﻴﺔ اﻟﻤﺴﺘﺪاﻣﺔ ّ
اﻟﻬﻮﻳﺔ اﻟﻮﻃﻨﻴﺔ واﻟﺒﻌﺪ اﻟﺤﻀﺎري اﻹﻧﺴﺎﻧﻲ ﻟﻔﻠﺴﻄﻴﻦ.
ﻣﺆﺳﺴﺔ أﻫﻠﻴﺔ ﻏﻴﺮ رﺑﺤﻴﺔ رﻳﺎدﻳﺔ ،ﺗﻌﻤﻞ ﻋﻠﻰ إﻋﺎدة إﺣﻴﺎء اﻟﻤﻮروث اﻟﺜﻘﺎﻓﻲ

ّ 
واﻟﻄﺒﻴﻌﻲ ﻓﻲ ﻓﻠﺴﻄﻴﻦ ،واﻟﺤﻔﺎظ ﻋﻠﻴﻪ ،ﻣﻦ ﺧﻼل ﺗﻨﻔﻴﺬ ﺑﺮاﻣﺞ وﻣﺸﺎرﻳﻊ ﻓﺎﻋﻠﺔ ،واﻟﻤﺴﺎﻫﻤﺔ
ﺴﺎﺗﻴﺔ وﺷﺮاﻛﺎت داﻋﻤﺔ ﺗﺆ ّدي إﻟﻰ زﻳﺎدة اﻟﻤﻌﺮﻓﺔ واﻟﻮﻋﻲ اﻟﻮﻃﻨﻲ.
ﻓﻲ إﻳﺠﺎد ﺑﻴﺌﺔ
ﻣﺆﺳ ّ
ّ
ﻗﺎﻧﻮﻧﻴﺔ ّ

ﺣﺠﺔ ،دﻳﺮ
ﻫﺬا اﻟﺘﺼﻤﻴﻢ وﺛﺒﺎت اﻟﻌﺰم ﺟﻠﺐ ﻟﻌﻤﻞ رواق ﺻﻴ ًﺘﺎ ذاﺋﻌﺎ ﻓﻲ ﻛﻞّ اﻣﺎﻛﻦ ﺗﻮاﺟﺪﻩ ﻣﻦ ﺑﻴﺖ اﻛﺴﺎ ،ﺑﺪرسّ ،
ﺳﻜﺎرﻳﺔ ،ﺑﻴﺖ ﻟﺤﻢ ،ﺑﻴﺖ ﻋﻮر ،ﻧﺼﻒ ﺟﺒﻴﻞّ ،
وﻳﻄﺎ.
اﻟﻈﺎﻫﺮﻳﺔ ،ﻋﻨﺎﺗﺎ ،أﺑﻮ دﻳﺲ ،ﺑﻴﺖ
ﻏﺴﺎﻧﺔ ،ﻋﺒﻮﻳﻦ ،رام اﷲ،
ّ
ّ
ّ
واﻟﺘﺤﺪﻳﺎت ،وﺟﻤﻴﻌﻬﺎ ﺳﺎﻋﺪ رواق ﻓﻲ
وﺧﺎﺻﺔ ﻣﻦ اﻟﺘﺠﺎرب
ﺷﻜﻠﺖ ﻛﻞّ واﺣﺪة ﻣﻦ ﻫﺬﻩ اﻟﻤﻮاﻗﻊ ﻣﺠﻤﻮﻋﺔ ﻣﺨﺘﻠﻔﺔ
ّ
ّ
ّ
ﺟﺪﻳﺪا
ﻓﻬﻤﺎ
ﻃﺮح ﺳﺆال ﺣﻮل اﻟﻤﺘﻨﺎﻗﻀﺘﻴﻦ ‘اﻟﺒﻌﺪ واﻟﻘﺮب’ .اﻷﻫﻢ ﻫﻮ ّ
ً
أن ﻫﺬﻩ اﻟﻤﺠﻤﻮﻋﺎت وﻫﺬﻩ اﻟﻤﻨﺎﻃﻖ اﺳﺘﺤﻀﺮت ً
واﻟﺴﻴﺎﺳﻴﺔ ﻟﻔﻠﺴﻄﻴﻦ.
واﻟﺘﺎرﻳﺨﻴﺔ
اﻟﺜﻘﺎﻓﻴﺔ
ﻟﻠﺠﻐﺮاﻓﻴﺎت واﻟﺤﺪود
ّ
ّ
ّ
ّ
ﻣﻦ ﺧﻼل اﻟﺘﺸﺒﻴﻚ ﻣﻊ ّ
ﺗﻤﻜﻨﺎ
اﻟﻤﺪﻧﻲ ،وﺗﻮﺳﻴﻊ ﻓﺮﻳﻖ اﻟﻌﻤﻞ ،واﻻﻣﺘﺪاد
ﻣﻨﻈﻤﺎت وﻧﺎﺷﻄﻴﻦ ﻣﻦ اﻟﻤﺠﺘﻤﻊ
اﻟﻤﻜﺎﻧﻲّ ،
ّ
ّ
ﻛﻤﺆﺳﺴﺔ ﻣﻦ اﻻﺳﺘﻤﺮار ﻓﻲ ﺿﺮب اﻟﻤﺜﻞ اﻟﺬي ﻳﺤﺘﺬى ﺳﻮاء ﻓﻲ اﻟﺸﺮاﻛﺎت أو اﻻﺑﺘﻜﺎر واﻟﺘﺠﺪﻳﺪ ،وذﻟﻚ ﻣﻦ ﺧﻼل
ّ
أن ‘اﻟﺒﻌﻴﺪ’ ﻻ ﻳﻌﻨﻲ ﺑﺎﻟﻀﺮورة اﺳﺘﻌﺼﺎء
ﻣﻘﺎرﺑﺘﻨﺎ
ﻣﺘﻌﺪدة اﻟﺤﻘﻮل واﻟﻤﺮاﻋﻴﺔ ﻟﻠﺒﻴﺌﺔ .ﺑﺘﻨﺎ ،ﻣﻦ ﺧﻼل ﻫﺬا اﻟﻌﻤﻞ ،ﻧﺪرك ّ
ّ
إﻣﻜﺎﻧﻴﺎت ﺟﺪﻳﺪة وﻓﺮص اﺳﺘﻜﺸﺎف.
اﻟﻮﺻﻮل ،ﺑﻞ إﻧّﻪ ﻳﺤﻤﻞ
ّ
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اﻟﻤﺤﺘﻮﻳﺎت
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5050
اﻟﺮﻳﻔﻴﺔ ﺿﻤﻦ اﻟﺘﺰاﻣﻪ ﻃﻮﻳﻞ اﻷﻣﺪ ﺑﺘﺮﻣﻴﻢ وإﻋﺎدة إﺣﻴﺎء ﺧﻤﺴﻴﻦ ﺑﻠﺪة
 اﻟﻌﻤﻞ ﻣﻊ اﻟﻤﺠﺘﻤﻌﺎت2013 واﺻﻞ رواق ﻓﻲ ﺳﻨﺔ
ّ
ﻗﺪﻳﻤﺔ ﻋﻠﻰ اﻣﺘﺪاد اﻟﻀ ّﻔﺔ
ﺗﺠﻤﻌﺎت
ّ
ّ  ﻋﻤﻞ رواق ﻣﺒﺎﺷﺮة ﻣﻊ ﺛﻤﺎﻧﻴﺔ، ﺑﻴﺮﺯﻳﺖ2007  ﻣﻨﺬ إﻃﻼق اﻟﻤﺒﺎدرة ﺳﻨﺔ.اﻟﻐﺮﺑﻴﺔ وﻏﺰة
ّ  ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ، وﻋﺒﻮﻳﻦ،ﺣﺠﺔ
.ﻳﻄﺎ ورام اﷲ
، ﺑﻴﺖ اﻛﺴﺎ2013  ﻣﻨﻬﺎ ﻓﻲ،اﻟﻐﺮﺑﻴﺔ
ﻓﻲ اﻟﻀ ّﻔﺔ
ّ
ّ ،اﻟﻈﺎﻫﺮﻳﺔ
ّ



 وﻓﻲ.اﺣﺘﻔﺎء ﺑﻤﺎ ﻟﻠﻤﻨﻄﻘﺔ ﻣﻦ ﻣﻮروث
اﻟﺜﻘﺎﻓﻴﺔ
اﻟﻨﺸﺎﻃﺎت
ّ
ً
ﻟﻠﻤﺮة اﻷوﻟﻰ ﻋﻠﻰ
 أﺧﺬ ﻣﺠﻠﺲ،ﻫﺬا اﻟﻌﺎم
ّ
ّ ﻗﺮوي
ّ ،ﺣﺠﺔ
 واﻟﺬي،اﻟﺴﻨﻮي اﻟﺜﺎﻟﺚ
ﻋﺎﺗﻘﻪ ﺗﻨﻈﻴﻢ وﺗﻨﻔﻴﺬ اﻟﻤﻬﺮﺟﺎن
ّ
 وﻫﻮ ﻳﻮم اﻟﺘﺮاث2013 أﻛﺘﻮﺑﺮ/اﻷول
ّ  ﺗﺸﺮﻳﻦ7 ﻋﻘﺪ ﻓﻲ
 ،2013  ﻓﻲ ﺳﻨﺔ.اﻟﻔﻠﺴﻄﻴﻨﻲ

اﻟﻮﻃﻨﻲ
ّ
ّ



 
 35228$
.
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 أﻋﻤﺎل اﻟﺘﺮﻣﻴﻢ2014 ﻳﻨﺎﻳﺮ/ﺳﺘﻨﺘﻬﻲ ﻓﻲ ﻛﺎﻧﻮن اﻟﺜﺎﻧﻲ
ﺗﺮﻛﺰ
اﻟﺤﻲ
 وﻫﻮ،ﻓﻲ ﺣﻴﻂ اﻟﺪﻳﺐ
ّ .ﺣﺠﺔ
ّ اﻟﺸﻤﺎﻟﻲ ﻓﻲ
ّ
ّ
 واﻟﺘﻲ ﺑﺪأت ﻓﻲ،ﻫﺬﻩ اﻟﻤﺮﺣﻠﺔ اﻷﺧﻴﺮة ﻣﻦ اﻟﻤﺸﺮوع
اﻟﻌﺎﻣﺔ ﺣﻴﺚ أﻗﻴﻢ ﻓﻲ اﻟﻘﺮﻳﺔ
 ﻋﻠﻰ اﻟﻔﻀﺎءات،2011 ﺳﻨﺔ
ّ
 ﺑﻤﺎ ﻳﺸﻤﻠﻪ ذﻟﻚ ﻣﻦ، أو ﻣﻨﺎﻃﻖ ﺧﻀﺮاء،’ﻋﺸﺮة ‘ﺟﻴﻮب
ﺗﻨﺴﻴﻖ اﻟﻨﺒﺎﺗﺎت واﻟﺤﺪاﺋﻖ اﻟﻤﻨﺰﻟﻴﺔ وﻣﻨﺎﻃﻖ ﻟﻠﺠﻠﻮس
 ﻭﺏﺗﻮﺟﻴﻪ وإﺷﺮاف،2012 ﻭ2011  ﻓﻲ ﺳﻨﺘﻲ.وﻣﻌﺮﺷﻴﺎت
ّ ،ﻣﻦ رواق
ﺣﺠﺔ ﺳﻠﺴﻠﺔ ﻣﻦ
ﻧﻈﻢ اﻟﻤﺠﻠﺲ
ّ
ّ اﻟﻘﺮوي ﻓﻲ
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ﻳﺘﺄﻟّﻒ ﻋﻤﻞ رواق ﻓﻲ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ ﻋﺒﻮﻳﻦ ﻣﻦ ﺳﺒﻊ
ﻣﺮاﺣﻞ ،اﻟﺨﻤﺴﺔ اﻷوﻟﻰ ﻣﻨﻬﺎ اﺳﺘﻜﻤﻠﺖ ،وﻗﺪ ﺷﻤﻠﺖ
اﻟﻌﻤﺎل
ﺗﺮﻣﻴﻢ اﻟﻤﺒﺎﻧﻲ ،ﺗﻄﻮﻳﺮ اﻟﺒﻨﻴﺔ
ّ
اﻟﺘﺤﺘﻴﺔ ،ﺗﺪرﻳﺐ ّ
اﻟﻤﺤﻠ ّّﻴﻴﻦ ،وﺗﺤﺴﻴﻦ ﻣﻈﻬﺮ اﻟﺸﺎرع اﻟﻌﺎم ﻣﻦ إﺿﺎءة
وﻣﻘﺎﻋﺪ وﻏﻴﺮﻫﺎ.

اﻟﺘﺠﺪﻳﺪ ﻓﻲ ّأﻳﺎر/ﻣﺎﻳﻮ  ،2013ﺑﺎﺷﺮت اﻟﺴﺎﺣﺔ دورﻫﺎ
اﻟﻤﺮﻛﺰي ﻛﻤﺴﺘﻀﻴﻒ ﻟﻬﺬﻩ اﻟﻨﺸﺎﻃﺎت .وﻇّ ﻔﺖ ﻫﺬﻩ
ّ
ﻟﻤﺪة ﺳ ّﺘﺔ
ﻣﻌﺪﻟﻪ اﺛﻨﻲ ﻋﺸﺮ
ً
ﻋﺎﻣﻼ ﻓﻲ اﻟﻴﻮم ّ
اﻟﻤﺮﺣﻠﺔ ﻣﺎ ّ

أﺷﻬﺮ ﺑﺘﻜﻠﻔﺔ .$94072


ﻓﻲ ﺳﻨﺔ  ،2013أﻧﺠﺰ اﻟﻜﺜﻴﺮ ﻣﻦ ﻋﻤﻞ رواق ﺑﺎﻟﺘﻌﺎون
ً
اﺳﺘﻜﻤﺎﻻ ﻟﻤﺸﺮوع
اﻟﺒﻠﺪﻳﺔ وﺟﻤﻌﻴﺔ ﻧﺴﺎء ﻋﺒﻮﻳﻦ.
ﻣﻊ
ّ
ﻛﺎﻧﺖ ﺑﺪاﻳﺘﻪ ﻓﻲ ﺳﻨﺔ  ،2012ﺑﺪأ رواق اﻟﻤﺮﺣﻠﺔ اﻟﺮاﺑﻌﺔ
ﻣﻨﻬﻴﺎ ﻣﺸﺮوع ﺗﺒﻠﻴﻂ اﻟﺸﺎرع
ﻣﻦ اﻟﻤﺸﺮوع ﻓﻲ ﻋﺒﻮﻳﻦ ً
اﻟﺮﺋﻴﺴﻲ ﻓﻲ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ،وﻫﻮ اﻟﺸﺎرع اﻟﺬي ﻳﺮﺑﻂ
ّ
ﺛﻢ إﻟﻰ ﻗﻠﻌﺔ
ﺑﻴﻦ ﺟﺎﻣﻊ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻢ واﻟﻤﻘﺒﺮة وﻣﻦ ّ
اﻟﻤﺮﻣﻢ اﻟﺴﺎﺣﺔ
اﻟﺘﺎرﻳﺨﻴﺔ .ﺗﻘﻊ ﻋﻠﻰ ﻫﺬا اﻟﺸﺎرع
ﺳﺤﻮﻳﻞ
ّ
ّ
اﻟﻘﺪﻳﻤﺔ ﺣﻴﺚ ﻛﺎﻧﺖ ﺗﻘﺎم اﻷﻋﺮاس واﻟﺠﻨﺎزات وﺻﻼة
وﺑﻤﺠﺮد اﻻﻧﺘﻬﺎء ﻣﻦ أﻋﻤﺎل
دوري.
اﻟﺠﻤﻌﺔ ﺑﺸﻜﻞ
ّ
ّ

ﻓﻲ ﻣﺮﺣﻠﺔ اﻟﻤﺸﺮوع اﻟﺨﺎﻣﺴﺔ ،ﻗﺎم رواق ﺑﺘﺮﻛﻴﺐ أﻟﻌﺎب
اﻷﻃﻔﺎل ﻓﻲ اﻟﺤﺎرة اﻟﺘﺤﺘﺎ ﻓﻲ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ اﻟﺴﺎﺣﺔ
أﻫﻠﻬﺎ ﺳﻨﺔ  2012ﺑﻐﺮض ﺗﻮﻓﻴﺮ
اﻟﺘﻲ ﻛﺎن رواق ﻗﺪ ّ
ﺣﻴﺰ آﻣﻦ ﻟﻸﻃﻔﺎل ﻣﻦ أﺟﻞ اﻟﺘﻔﺎﻋﻞ واﻟﻠﻌﺐ ،ﻳﺄﺗﻲ ﻫﺬا
ّ
اﻟﻤﺸﺮوع ﻧﺘﻴﺠﺔ ﺷﺮاﻛﺔ ﺑﻴﻦ رواق وﺑﻴﻦ اﺋﺘﻼف أﻃﻔﺎل
اﻟﺸﺮق اﻷوﺳﻂ واﻟﺬي ﺗﻢ إﻧﺸﺎء ﺣﺪﻳﻘﺔ أﻟﻌﺎب ﻣﻤﺎﺛﻠﺔ ﻓﻲ
ﺣﺠﺔ وﻧﺼﻒ ﺟﺒﻴﻞ ﻓﻲ ﺳﻨﺔ  .2012
ّ







ﺑﺪأت اﻟﻤﺮﺣﻠﺔ اﻟﺴﺎدﺳﺔ ﻣﻦ ﻋﻤﻞ رواق ﻓﻲ ﻋﺒﻮﻳﻦ ﻓﻲ
اﻷول/أﻛﺘﻮﺑﺮ  2013وﺷﻤﻠﺖ ﺗﺮﻣﻴﻢ ﻣﺮﻛﺰ
ﺗﺸﺮﻳﻦ ّ
ﻳﺘﻜﻮن ﻣﻦ أرﺑﻌﺔ ﻣﺒﺎنٍ وﺳﺎﺣﺔ
ﺟﻤﻌﻴﺔ ﻧﺴﺎء ﻋﺒﻮﻳﻦ اﻟﺬي ّ
ّ
ﺳﻴﺘﻢ اﻻﻧﺘﻬﺎء ﻣﻦ ﻫﺬا اﻟﻤﺸﺮوع ﻓﻲ آذار/ﻣﺎرس
واﺳﻌﺔ.
ّ
اﻟﺤﻴﺰ ﻗﺎﻋﺔ ﻛﻤﺒﻴﻮﺗﺮ ،ﻣﻄﺒﺦ
 .2014ﺳﻴﺸﻤﻞ ﻫﺬا ّ
ﺟﻤﻌﻴﺔ
ﻹﻧﺘﺎج اﻟﻄﻌﺎم ،وﻣﻜﺘﺒﺔ أﻃﻔﺎل .ﺳﺘﺴﺘﺨﺪم
ّ
ﻧﺴﺎء ﻋﺒﻮﻳﻦ اﻟﺴﺎﺣﺔ اﻷﻣﺎﻣﻴﺔ ﻹﻗﺎﻣﺔ ﻧﺸﺎﻃﺎت ﻣﺠﺘﻤﻌﻴﺔ
وﺛﻘﺎﻓﻴﺔ ﺑﻤﺎ ﻓﻴﻬﺎ ﻣﻬﺮﺟﺎﻧﺎت اﻟﺘﺮاث اﻟﻤﺤﻠ ّّﻲ ،اﻟﻌﺮوض
واﻟﺜﻘﺎﻓﻴﺔ ،وﺑﺮاﻣﺞ ﻟﻸﻃﻔﺎل .ﺗﻜﻠﻔﺔ اﻟﻤﺸﺮوع
اﻟﻔﻨﻴﺔ
ّ
ّ
ﻋﻤﺎل ﻓﻲ اﻟﻴﻮم
ﺗﺼﻞ إﻟﻰ  $65000وﺷ ّﻐﻞ ﻣﺎ ّ
ﻣﻌﺪﻟﻪ ﻋﺸﺮة ّ
ﻣﺪة ﺗﻨﻔﻴﺬ اﻟﻤﺸﺮوع.
ﻟﻤﺪة ﺳ ّﺘﺔ أﺷﻬﺮ ﻋﻠﻰ ﻣﺪى ّ
اﻟﻮاﺣﺪ ّ

 


اﻟﻌﺮﺑﻲ
اﻷول/دﻳﺴﻤﺒﺮ  ،2013ﻣﻨﺢ اﻟﺼﻨﺪوق
ﻓﻲ ﻛﺎﻧﻮن ّ
ّ
واﻻﺟﺘﻤﺎﻋﻲ رواق ﻣﻨﺤﺔ ﻟﻺﻧﻔﺎق ﻋﻠﻰ
اﻻﻗﺘﺼﺎدي
ﻟﻺﻧﻤﺎء
ّ
ّ
اﻟﻤﻬﺘﻤﺔ ﺑﺎﻻﻧﺘﻘﺎل
ﺗﺮﻣﻴﻢ ﺑﻴﻮت اﻟﻌﺎﺋﻼت اﻟﻤﻘﻴﻤﺔ أو ﺗﻠﻚ
ّ
ﻟﻠﻌﻴﺶ ﻓﻲ ﻣﻨﻄﻘﺔ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻣﻦ اﻟﻘﺮﻳﺔ .ﻫﺬا
ّ
اﻟﻤﺨﻄﻂ ﺗﻨﻔﻴﺬﻩ ﻓﻲ ﺳﻨﺔ  2014ﻫﻮ ﻣﺸﺮوع
اﻟﻤﺸﺮوع
وﺳﻴﺮﻛﺰ ﻋﻠﻰ ﺗﺮﻣﻴﻢ ﻣﺎ ﻻ ﻳﻘﻞّ ﻋﻦ
ﻣﺠﺘﻤﻌﻴﺔ،
ﺗﻨﻤﻴﺔ
ّ
ّ
اﻟﺴﻜﺎن ﻋﻠﻰ إﻋﺎدة اﻻﺳﺘﺜﻤﺎر ﻓﻲ
وﺳﻴﺸﺠﻊ
ﺳ ّﺘﺔ ﺑﻴﻮت
ّ
ّ
اﻟﻤﺒﺎﻧﻲ اﻟﺘﺎرﻳﺨﻴﺔ وﻓﺘﺢ أﻋﻤﺎل ﺟﺪﻳﺪة .ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ
ذﻟﻚ ،ﻗﺎم أﺣﺪ
اﻟﺴﻜﺎن اﻟﻤﺤﻠ ّّﻴﻴﻦ ﺑﻤﺒﺎدرة ﺷﺨﺼﻴﺔ
ّ
ﻟﺘﺤﻮﻳﻞ أﺣﺪ اﻟﻤﺒﺎﻧﻲ اﻟﻤﺠﺎورة إﻟﻰ ﻣﻘﻬﻰ ﻛﺎﻣﻞ
اﻟﻌﻤﺎل
اﻟﺘﺸﻐﻴﻞ .وﻗﺪ ﻗﺎم رواق ﺑﺘﻮﻓﻴﺮ اﻟﻤﻮاد وﺗﻮﻇﻴﻒ ّ
ﻣﻦ أﺟﻞ ﻫﺬا اﻟﻤﺸﺮوع.
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ﻏﺴﺎﻧﺔ ﻋﻠﻰ ﻣﻬﻞ ﻓﻲ ﺳﻨﺔ 2012
ﺑﺪأ ﻣﺸﺮوع دﻳﺮ ّ
ﺟﻤﻌﻴﺔ
واﻛﺘﺴﺐ ﺗﺴﺎرﻋﺎ ﻓﻲ ﺳﻨﺔ  .2013ﺑﺎﻟﺘﻌﺎون ﻣﻊ
ّ
اﻟﻐﺮﺑﻴﺔ ،ﻗﺎم رواق
وﺑﻠﺪﻳﺔ ﺑﻨﻲ زﻳﺪ
ﻏﺴﺎﻧﺔ
ّ
ّ
ﻧﺴﺎء دﻳﺮ ّ
اﻟﺠﻤﻌﻴﺔ ،وﻫﻲ
ﻣﺘﻌﺪد اﻷﻏﺮاض ﻟﺼﺎﻟﺢ
ﺑﺘﺮﻣﻴﻢ ﻣﺒﻨﻰ
ّ
ّ
ﻣﻜﺮﺳﺔ ﻟﺘﻄﻮﻳﺮ اﻟﻤﺠﺘﻤﻊ اﻟﻤﺤﻠ ّّﻲ
ﺟﻤﻌﻴﺔ ﻓﺎﻋﻠﺔ
ّ
ّ
وﺗﻤﻜﻴﻦ اﻟﻨﺴﺎء واﻟﻔﺘﻴﺎت ﻣﻦ ﺧﻼل ﺗﻄﻮﻳﺮ اﻟﻤﻬﺎرات
واﻟﻤﻄﺒﺨﻴﺔ ،إﻧﺘﺎج اﻟﻄﻌﺎم ،وﺑﺮاﻣﺞ وﺟﺒﺔ
اﻟﺰراﻋﻴﺔ
ّ
ّ
ﻏﺪاء ﻟﻠﻤﺪارس .ﺷﻤﻞ ﺗﺮﻣﻴﻢ اﻟﻤﺒﻨﻰ ﺛﻼث ﻏﺮف ،ﺳﺎﺣﺔ
ﺗﻢ
ﺻﻐﻴﺮة ،وﻓﻀﺎء ﻋﺎم ﻣﺸﺘﺮﻛﺔ وﺣﺪاﺋﻖ وﻣﻘﺎﻋﺪّ . .
ﺗﻘﺴﻴﻢ اﻟﻤﺸﺮوع إﻟﻰ ﻣﺮﺣﻠﺘﻴﻦ (1 :اﻟﺘﻨﻈﻴﻒ واﻟﺘﺪﻋﻴﻢ؛
ﺗﻢ إﻧﻬﺎء اﻟﻤﺮﺣﻠﺘﻴﻦ ﻓﻲ
 (2اﻟﺘﺮﻣﻴﻢ واﻟﺘﺸﻄﻴﺐ .وﻗﺪ ّ
ﻋﻤﺎل ﻣﺤﻠ ّّﻴﻴﻦ ﻓﻲ
ﻧﻬﺎﻳﺔ  ،2013ﺑﺘﻮﻇﻴﻒ ﻣﺎ ّ
ﻣﻌﺪﻟﻪ ﺳﺒﻌﺔ ّ

ﻟﻤﺪة ﺳﺒﻌﺔ أﺷﻬﺮ .أﻣﻜﻦ ﺗﻨﻔﻴﺬ اﻟﻤﺸﺮوع،
اﻟﻴﻮم اﻟﻮاﺣﺪ ّ

 74000$


ﺗﺘﻢ ﻫﺬﻩ اﻟﻤﺸﺎرﻳﻊ ﻛﻐﻴﺮﻫﺎ ﻣﻦ ﻣﺸﺎرﻳﻊ رواق ،ﺑﺘﻌﺎون
ﻣﺪروس ﻣﻊ اﻟﻤﺠﺘﻤﻊ اﻟﻤﺤﻠ ّّﻲ .ﻓﺄﻫﺪاف اﻟﻤﺸﺮوع ﺗﺤﺪد
اﻟﻤﻌﻨﻲ،
ﻣﻦ ﺧﻼل ﺳﻠﺴﻠﺔ ﻣﻦ اﻟﻠﻘﺎءات ﻣﻊ اﻟﻤﺠﺘﻤﻊ
ّ
ﻳﺘﻢ ﺧﻼل ﻫﺬﻩ اﻟﻠﻘﺎءات ﺟﻤﻊ اﻟﻤﻌﻠﻮﻣﺎت اﻟﻼزﻣﺔ
ﺣﻴﺚ ّ
ﻋﻤﻠﻴﺔ ﺗﺼﻤﻴﻢ
ﺗﺼﺐ ﻓﻲ
ﻟﻠﻤﺸﺮوع ،وﻫﻲ ﻣﺴﺎﻫﻤﺎت
ّ
ّ
اﻟﻤﺸﺮوع .ﺗﻘﻮم ﺟﻤﻴﻊ ﻫﺬﻩ اﻟﻤﺸﺎرﻳﻊ ﻋﻠﻰ اﻟﺘﻮﻇﻴﻒ
ﺑﺘﻘﻨﻴﺎت
ﻟﻠﻌﻤﺎل ،ﻣﻤﺎ ﻳﻌﺰزﻣﻬﺎراﺗﻬﻢ وﻣﻌﺮﻓﺘﻬﻢ
ّ
اﻟﻤﺤﻠ ّّﻲ ّ
اﻟﺘﻘﻠﻴﺪي .ﻓﻲ ذات اﻹﻃﺎر ،ﻋﻘﺪ رواق ورﺷﺔ ﻓﻲ
اﻟﺒﻨﺎء
ّ

رﻛﺰ ﺧﻼﻟﻬﺎ ﻋﻠﻰ ﺟﻤﻊ اﻟﻌﺒﻮات
ﻣﺪرﺳﺔ ﺑﻨﺎت ﺑﻨﻲ زﻳﺪّ ،
اﻟﺒﻼﺳﺘﻴﻜﻴﺔ ﻣﻦ أﺟﻞ ﻋﻤﻞ ﻧﺼﺐ ﻓ ّﻨ ّﻲ ﺑﻤﺸﺎرﻛﺔ رواق،
ّ
اﻟﻄﻼب وأﻋﻀﺎء اﻟﻤﺠﺘﻤﻊ ،ﺑﻤﺎ ﻓﻲ ذﻟﻚ اﻟﻔ ّﻨﺎﻧﻴﻦ
ﺳﻴﻘﻮم
ّ
اﻟﺤﻘﻴﻘﻲ ﻣﺼﻨﻮﻋﺔ
اﻟﻤﺤﻠ ّّﻴﻴﻦ ،ﺑﺘﺮﻛﻴﺐ زراﻓﺔ ﺑﺎﻟﺤﺠﻢ
ّ
ﺗﻢ اﻟﻌﺜﻮر ﻋﻠﻴﻬﺎ،
ﻣﻦ اﻟﺒﻼﺳﺘﻴﻚ وﻏﻴﺮﻫﺎ ﻣﻦ اﻟﻤﻮاد اﻟﺘﻲ ّ
وﺳﻴﺘﻢ ﺗﻮﺿﻴﻊ اﻟﺰراﻓﺔ ﻓﻲ ﻣﺮﻛﺰ اﻟﻘﺮﻳﺔ ﻓﻲ ﻣﻨﺘﺼﻒ
ﺳﻨﺔ .2014

إﺿﺎﻓﻴﻴﻦ ﻓﻲ ﺳﻨﺔ
ﻏﺴﺎﻧﺔ ،وﻳﺨﻄﻂ ﻟﺘﻨﻔﻴﺬ ﻣﺸﺮوﻋﻴﻦ
ّ
ّ
اﻟﻌﺎﻣﺔ وﻣﺴﺎﺣﺎت
اﻟﺴﺎﺣﺎت
ﺗﺮﻣﻴﻢ
ﺳﻴﺸﻤﻼن
،2014
ّ
ﻋﺎﻣﺔ وواﺟﻬﺎت اﻟﻤﺒﺎﻧﻲ وﺗﺠﻤﻴﻞ اﻟﺸﻮارع وﻧﻈﺎم
أﺧﺮى ّ
اﻟﻼﻓﺘﺎت واﻟﺘﺮﻗﻴﻢ.

اﻻﻗﺘﺼﺎدي
اﻟﻌﺮﺑﻲ ﻟﻺﻧﻤﺎء
ﻣﺴﺘﻤﺮ ﻣﻦ اﻟﺼﻨﺪوق
ﺑﺪﻋﻢ
ّ
ّ
ّ
اﻟﺴﻮﻳﺪﻳﺔ ﻣﻦ ﺧﻼل
واﻻﺟﺘﻤﺎﻋﻲ ،وﻣﻦ اﻟﺤﻜﻮﻣﺔ
ّ
ّ
اﻟﻴﻮﻧﺴﻜﻮ ،ﻳﻘﻮم رواق ﺑﺎﻟﻌﻤﻞ ﻣﻊ اﻟﻤﺠﺘﻤﻊ واﻟﻤﺠﻠﺲ
اﻟﺒﻠﺪي ﻣﻦ أﺟﻞ إﻋﺎدة إﺣﻴﺎء اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ دﻳﺮ
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ﻳﺘﻮاﺻﻞ ﻣﺸﺮوع إﻋﺎدة إﺣﻴﺎء رام اﷲ ﻣﻨﺬ ﺳﻨﺔ ،2012
اﻟﺜﻘﺎﻓﻲ ﻓﻲ ﺑﻴﺖ
وﻫﻮ ﺑﺎﻟﺘﻌﺎون ﻣﻊ ﻣﺮﻛﺰ ﺣﻔﻆ اﻟﺘﺮاث
ّ
ﻟﺤﻢ ،و ﻛﻠﺘﻚ ) (CulTechﻣﻦ اﻷردن ،ورﻳﻬﺎﺑﻴﻤﻴﺪ
) (RehabiMedﻣﻦ اﺳﺒﺎﻧﻴﺎ .ﻣﻦ ﺧﻼل اﻟﻌﻤﻞ اﻟﻤﺒﺎﺷﺮ
ﻳﺸﺠﻊ
ﻣﻊ ﺛﻼث ّ
ﺑﻠﺪﻳﺎت ﻫﻲ ﺑﻴﺖ ﻟﺤﻢ ورام اﷲ واﻟﺴﻠﻂّ ،
اﻟﺘﻨﻤﻴﺔ :اﻻﺳﺘﺜﻤﺎر ﻓﻲ اﻟﻨﺎس
ﻣﺸﺮوع ” اﻟﻤﻮروث ﻣﻦ أﺟﻞ
ّ
ﻣﻦ أﺟﻞ إﻋﺎدة إﺣﻴﺎء وإدارة اﻟﺒﻠﺪات اﻟﻘﺪﻳﻤﺔ«ﻣﻤﺎرﺳﺎت
اﻹﻗﻠﻴﻤﻲ .ﺑﻬﺪف
اﻟﺤﻜﻢ اﻟﻤﺪﻋﻤﺔ ﻣﻦ ﺧﻼل اﻟﺘﻌﺎون
ّ
إﻋﺎدة إﺣﻴﺎء ﻛﻞّ واﺣﺪة ﻣﻦ اﻟﺒﻠﺪات اﻟﻘﺪﻳﻤﺔ ﻣﻦ أﺟﻞ
ﻣﺴﻮدة ّ
ﺧﻄﺔ
اﻗﺘﺼﺎدﻳﺔ
ﺗﻨﻤﻴﺔ
وﺑﻴﺌﻴﺔ ﻣﺴﺘﺪاﻣﺔّ ،
ّ
ّ
ﻗﺪم رواق ّ
إﻋﺎدة إﺣﻴﺎء اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ رام اﷲ ،وﻫﻮ ﺑﺎﻧﺘﻈﺎر
ﻟﺒﻠﺪﻳﺔ رام اﷲ ﻹﺟﺮاء اﻟﺘﻌﺪﻳﻼت
اﻟﺒﻠﺪي
ر ّد اﻟﻤﺠﻠﺲ
ّ
ّ
ّ
اﻟﺨﻄﺔ .ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ ذﻟﻚ ،ﺑﺎت ‘دﻟﻴﻞ
اﻟﻨﻬﺎﺋﻴﺔ ﻋﻠﻰ
ّ
ﺑﺎﻟﺒﻠﺪﻳﺔ
اﻟﺨﺎص
إﻋﺎدة إﺣﻴﺎء اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ رام اﷲ’
ّ
ّ

ﺑﺪأت أﻋﻤﺎل إﻋﺎدة اﻟﺘﺄﻫﻴﻞ واﻟﺘﺮﻣﻴﻢ اﻟﻮﻗﺎﺋﻲ اﻟﺘﻲ ﻳﻘﻮم
ﺑﻬﺎ رواق ﻓﻲ ﺑﻴﺖ اﻛﺴﺎ ﺣﻴﻦ أﻋﺎد إﻟﻰ اﻟﺤﻴﺎة اﻟﻄﺮﻳﻖ
ﺗﻤﺮ ﻋﺒﺮ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ وذﻟﻚ ﻣﻦ ﺧﻼل
اﻟﻤﺨﺘﺼﺮة اﻟﺘﻲ ّ
اﻟﻤﻤﺮ اﻟﺘﺎرﻳﺨﻲ اﻟﺬي ﻛﺎن ﻣﺴﺘﻐﻼ ﻣﻦ ﻗِ َﺒﻞ
ﺗﺼﻠﻴﺢ
ّ
اﻟﺸﺮﻗﻴﺔ .ﺷﻤﻞ
اﻟﺴﻜﺎن اﻟﻤﺤﻠ ّّﻴﻴﻦ ﻟﻠﻮﺻﻮل إﻟﻰ اﻟﻄﺮﻳﻖ
ّ
ّ
ﻫﺬا اﻟﻤﺸﺮوع ﺗﺤﺴﻴﺘﻦ اﻟﺒﻴﺌﺔ اﻟﻤﺤﻴﻄﺔ ﻋﻠﻰ اﻟﺪرب
اﻟﻤﺆ ّدي إﻟﻰ ﻗﺼﺮ اﻟﺨﻄﻴﺐ ،وإﻋﺎدة ﺗﺤﺪﻳﺪ ﺣﺪود
اﻟﻘﺼﺮ ﺑﺈزاﻟﺔ اﻷﻧﻘﺎض واﻟﻨﺒﺎﺗﺎت اﻟﻄﻔﻴﻠﻴﺔ واﻟﻘﻤﺎﻣﺔ.
ﻣﺮﻛﺰي ﻟﻘﺮﻳﺔ
ﺗﺎرﻳﺨﻲ
ﻳﻄﻞّ ﻗﺼﺮ اﻟﺨﻄﻴﺐ ،وﻫﻮ ﻣﻌﻠﻢ
ّ
ّ
ﺑﻴﺖ اﻛﺴﺎ ،ﻳﻄﻞّ ﻋﻠﻰ اﻟﻄﺮﻳﻖ اﻟﻌﺎم اﻟﻮاﺻﻞ ﺑﻴﻦ اﻟﻘﺪس
اﻟﻤﻴﻼدي
وﻳﺎﻓﺎ ،وﻳﻌﻮد ﺗﺎرﻳﺨﻪ إﻟﻰ اﻟﻘﺮن اﻟﺜﺎﻣﻦ ﻋﺸﺮ
ّ
ﺣﻴﻦ ﻛﺎن ﻣﺮﻛﺰ ﺣﻜﻢ اﻟﻤﻨﻄﻘﺔ .ﺷﻤﻠﺖ اﻟﻨﺸﺎﻃﺎت
اﻷﺧﺮى اﻟﻤﺮﺗﺒﻄﺔ ﺑﻬﺬا اﻟﻤﺸﺮوع أﻋﻤﺎل ﻛﺤﻠﺔ
اﻟﺮﺋﻴﺴﻴﺔ ﻟﻠﻤﺒﺎﻧﻲ اﻟﻤﺘﺎﺧﻤﺔ ﻟﻠﻄﺮﻳﻖ وﻣﻌﺎﻟﺠﺔ
اﻟﻮاﺟﻬﺎت
ّ
اﻟﻜﻠﻴﺔ
أﺳﻄﺢ وﺗﺪﻋﻴﻢ ﺛﻼﺛﺔ ﻋﺸﺮ ﻣﺒﻨﻰ .ﺑﻠﻐﺖ اﻟﺘﻜﻠﻔﺔ
ّ

اﻟﻨﻬﺎﺋﻴﺔ ،وﻣﻦ اﻟﻤﺘﻮﻗّ ﻊ أن ﻳﺼﺪر
ﻓﻲ ﻣﺮاﺣﻞ اﻟﺘﺤﺮﻳﺮ
ّ
ﺗﻢ ﺗﺄﺳﻴﺲ وﺣﺪة اﻟﺘﺮاث
ﻓﻲ ّأﻳﺎر/ﻣﺎﻳﻮ .2014
أﺧﻴﺮاّ ،
ً
اﻟﺒﻠﺪﻳﺔ ﻟﻠﺘﺄﻛﻴﺪ
اﻟﺒﻠﺪﻳﺔ ،وذﻟﻚ ﻓﻲ ﺳﻴﺎق ﺟﻬﻮد
داﺧﻞ
ّ
ّ
اﻟﺜﻘﺎﻓﻲ ﻓﻲ ﺑﻨﻴﺔ
أﻫﻤﻴﺔ ﺣﻔﻆ اﻟﺘﺮاث واﻟﻤﻮروث
ﻋﻠﻰ
ّ
ّ
ﻧﻤﻮذﺟﺎ
اﻟﺤﻜﻢ ﻟﻤﻨﻄﻘﺔ رام اﷲ .ﻫﺬا ﻣﻦ ﺷﺄﻧﻪ أن ﻳﺒﻨﻲ
ً
اﻟﻤﻬﻨﻴﺘﻴﻦ ﻟﻠﺬﻳﻦ ﻳﻌﻤﻠﻮن ﻓﻲ ﻣﺠﺎل
داﺋﻤﺎ ﻟﻠﺘﻨﻤﻴﺔ واﻟﻘﺪرة
ّ
ً
اﻟﺒﻠﺪﻳﺎت  
ّ

 
 
   

ﻣﻌﺪﻟﻪ
ﻟﻠﻤﺸﺮوع ﻧﺤﻮ  ،$40000وﻗﺪ وﻇّ ﻒ اﻟﻤﺸﺮوع ﻣﺎ ّ
ﻟﻤﺪة ﺛﻼﺛﺔ أﺷﻬﺮ.
ﻋﻤﺎل ﻣﺤﻠ ّّﻴﻴﻦ ﻓﻲ اﻟﻴﻮم اﻟﻮاﺣﺪ ّ
ﻋﺸﺮة ّ

  


اﻟﻘﺮوي ﻓﻲ ﺑﻴﺖ اﻛﺴﺎ وﻣﻊ ﻋﺎﺋﻠﺔ
ﺑﺎﻟﺘﻌﺎون ﻣﻊ اﻟﻤﺠﻠﺲ
ّ
أﻳﻀﺎ ﻋﻠﻰ اﻟﺘﺪﻋﻴﻢ اﻻﻧﺸﺎﺋﻲ
اﻟﺨﻄﻴﺐ ،ﺑﺪأ رواق اﻟﻌﻤﻞ ً
ﻟﻠﻘﺼﺮ وﺗﻌﺰﻳﺰ ﻣﺘﺎﻧﺘﻪ .وﻗﺪ ّ
ﻏﻄﺖ ﻧﺸﺎﻃﺎت اﻟﺘﺮﻣﻴﻢ
اﻟﻮﻗﺎﺋﻲ اﻟﻤﺮﺗﺒﻄﺔ ﺑﺎﻟﻤﺸﺮوع
ً
ﻛﺎﻣﻼ ﻣﺴﺎﺣﺔ 300م.2
ّ
اﺳﺘﻜﻤﻞ ﻫﺬا اﻟﻤﺸﺮوع ﻓﻲ آذار/ﻣﺎرس  ،2013وﻛﺎﻧﺖ
ﺗﻢ ﻣﻦ ﺧﻼﻟﻬﺎ ﺗﻮﻇﻴﻒ ﻣﺎ
ﺑﺘﻜﻠﻔﺔ ﺑﺤﺪود ّ ،$35000
ﻟﻤﺪة ﺛﻼﺛﺔ
ﻋﻤﺎل ﻣﺤﻠ ّّﻴﻴﻦ ﻓﻲ اﻟﻴﻮم اﻟﻮاﺣﺪ ّ
ّ
ﻣﻌﺪﻟﻪ ﻋﺸﺮة ّ
أﺷﻬﺮ  .

– Prince Claus Fund- 
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أﻗﺎم رواق ،ﺑﺎﻟﺘﻌﺎون ﻣﻊ ﺟﺎﻣﻌﺔ أﻛﺴﻔﻮرد ﺑﺮوﻛﺲ
ﻓﻲ ﻟﻨﺪن ) ،(Oxford Brookes Universityﻧﺸﺎط
ﺗﻘﻨﻴﺎت اﻟﺰراﻋﺔ واﻟﻔﻼﺣﺔ ﻋﻠﻰ
ﺗﺪرﻳﺐ ﻟﻨﺴﺎء اﻟﻘﺮﻳﺔ ﻋﻠﻰ ّ
اﻷﺳﻄﺢ ﺑﺤﻴﺚ ﻳﺘﻢ ﺗﺒﻨﻲ ﺗﻘﻨﻴﺎت ﺑﺴﻴﻄﺔ ﺗﺴﻤﺢ ﺑﺎﺳﺘﻐﻼل
اﺳﻄﺢ اﻟﻤﺒﺎﻧﻲ ﻟﻠﺰراﻋﺔ ﺑﺸﻜﻞ ﻣﺴﺘﺪام وﺗﻮﻓﻴﺮ اﻟﻌﺰل
اﻟﺤﺮاري ،ﻓﻲ ﻧﻔﺲ اﻟﻮﻗﺖ ،ﻟﻠﻤﺒﺎﻧﻲ اﻟﺘﻲ ﻳﺘﻢ اﺳﺘﻐﻼل
ﻃﻼب ﺟﺎﻣﻌﺔ
اﺳﻄﺤﻬﺎ .ﻓﻲ ﻣﻮازاة ﻫﺬا اﻟﻨﺸﺎط ،ﻗﺎم ّ
أﻛﺴﻔﻮرد ﺑﺮوﻛﺲ ﺑﺘﺠﺮﻳﺐ ﻧﻈﺎم ﺗﺮﺷﻴﺢ ﻟﻠﻤﻴﺎﻩ
ﻓﻲ إﺣﺪى اﻟﻤﻘﺎﻫﻲ اﻟﻤﺤﻠ ّّﻴﺔ ،ﺣﻴﺚ ﺗﻢ رﺑﻂ اﻟﻤﻄﺒﺦ
واﻟﺤﻤﺎﻣﺎت ﻓﻲ اﻟﻤﻘﻬﻰ ﺑﺎﻟﻨﻈﺎم وﺗﻤﺖ ﺗﻨﻘﻴﺔ اﻟﻤﻴﺎﻩ
ّ
اﻟﻌﺎدﻣﺔاﻟﻨﺎﺗﺠﺔ وإﻋﺎدة اﺳﺘﺨﺪاﻣﻬﺎ ﻟﻠﺮي .وﻧﺘﻴﺠﺔ ﻟﻨﺠﺎح
ﺳﻴﺘﻢ ﺗﺮﻛﻴﺐ ذات ﻧﻈﺎم ﺗﺮﺷﻴﺢ اﻟﻤﻴﺎﻩ ﻓﻲ
اﻟﻤﺸﺮوع،
ّ
ﺟﻤﻌﻴﺔ ﻧﺴﺎء ﺑﻴﺖ اﻛﺴﺎ ﺧﻼل اﻟﻌﺎم اﻟﻘﺎدم.
ﻣﻄﺒﺦ
ّ

ﺗﻮاﺻﻞ ﻫﺬا اﻟﻌﺎم ﺗﻨﻔﻴﺬ ﺑﺮﻧﺎﻣﺞ إﻋﺎدة إﺣﻴﺎء اﻟﺒﻠﺪة
اﻷول/
اﻟﻘﺪﻳﻤﺔ ﻓﻲ
ّ
اﻟﻈﺎﻫﺮﻳﺔ اﻟﺬي ﺑﺪأ ﻓﻲ ﺗﺸﺮﻳﻦ ّ
ﺗﻢ ﻓﻲ ﺳﻨﺔ 2013
ﻧﻮﻓﻤﺒﺮ  .2011ﻣﻦ أﺻﻞ ﺧﻤﺲ ﻣﺮاﺣﻞّ ،
اﻻﻧﺘﻬﺎء ﻣﻦ اﻟﻤﺮﺣﻠﺘﻴﻦ اﻟﺜﺎﻟﺜﺔ واﻟﺮاﺑﻌﺔ .اﺷﺘﻤﻞ اﻟﻌﻤﻞ ﻋﻠﻰ
ﺗﺒﻠﻴﻂ ﺷﺎرع ،إﻋﺎدة إﺣﻴﺎء ﻣﻨﻄﻘﺔ ﺳﻮق اﻟﺒﻠﺪة اﻟﻘﺪﻳﻢ
دﻛﺎﻧًﺎ ،إﻋﺎدة ﺗﺄﻫﻴﻞ
ﻣﻦ ﺧﻼل ﺗﺮﻣﻴﻢ واﺟﻬﺔ ﻋﺸﺮﻳﻦ ّ
ﺑﻨﻴﺔ ﺧﻤﺴﺔ دﻛﺎﻛﻴﻦ )ﺑﻤﺴﺎﻫﻤﺔ ﻣﻦ اﻟﻤﺎﻟﻜﻴﻦ(،
ّ
إﻗﺎﻣﺔ أﻣﺎﻛﻦ ﺟﻠﻮس وﻧﺼﺐ ﻋﺮاﺋﺶ ﻓﻲ أرﺑﻌﺔ ﻣﺴﺎﺣﺎت
ﻣﻔﺘﻮﺣﺔ ،ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ ﺗﺮﻣﻴﻢ أرﺑﻌﺔ ﺑﻴﻮت ﻟﻌﺎﺋﻼت
اﻟﺒﻨﻴﺔ
ﻣﻦ اﻟﻤﻨﻄﻘﺔ .وﺑﻌﺪ أن اﺳﺘﻜﻤﻠﺖ
ّ
اﻟﺒﻠﺪﻳﺔ أﻋﻤﺎل ّ
اﻟﺠﺎﻫﺰﻳﺔ .وﻇّ ﻒ
اﻟﺘﺤﺘﻴﺔ ،ﺑﺎت ﺷﺎرع اﻟﺴﻮق ﻛﺎﻣﻞ
ّ
ّ
ﻋﺎﻣﻼ ﻣﺤﻠ ًّّﻴﺎ ﻓﻲ
ﻣﻌﺪﻟﻪ ﺧﻤﺴﺔ ﻋﺸﺮ
ﻣﺎ
اﻟﻤﺸﺮوع
ً
ّ
ﻟﻤﺪة ﺧﻤﺴﺔ أﺷﻬﺮ ،و ﺑﻘﻴﻤﺔ .$143000
اﻟﻴﻮم اﻟﻮاﺣﺪ ّ







اﻟﻈﺎﻫﺮﻳﺔ ﻣﺸﺮوع
ﺷﻤﻠﺖ اﻟﻤﺮﺣﻠﺔ اﻟﺮاﺑﻌﺔ ﻣﻦ اﻟﻌﻤﻞ ﻓﻲ
ّ
ﺣﻲ ﺛﺎنٍ ﻓﻲ ﻣﻨﻄﻘﺔ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ .وﻗﺪ
ﺗﻨﻈﻴﻒ وﺗﺮﻣﻴﻢ ّ
اﻟﺴﻜﺎن
ﻣﺒﻨﻰ ﻣﻦ أﺟﻞ ﺗﺸﺠﻴﻊ
ّ
ّ
رﻣﻢ رواق ﺧﻤﺴﺔ ﻋﺸﺮ ً
اﻟﺤﻲ واﻟﻤﺴﺎﻫﻤﺔ ﻓﻲ ﺗﺠﺪﻳﺪ
ﻋﻠﻰ اﻻﻧﺘﻘﺎل ﻟﻠﺴﻜﻦ ﻓﻲ
ّ
اﻟﻤﻨﻄﻘﺔّ .
ﻣﻌﺪﻟﻪ
وﻇﻔﺖ ﻫﺬﻩ اﻟﻤﺮﺣﻠﺔ ﻣﻦ اﻟﻤﺸﺮوع ﻣﺎ ّ
ﻟﻤﺪة ﺳ ّﺘﺔ
اﺛﻨﻲ ﻋﺸﺮ
ً
ﻋﺎﻣﻼ ﻣﺤﻠ ًّّﻴﺎ ﻓﻲ اﻟﻴﻮم اﻟﻮاﺣﺪ ّ
أﺷﻬﺮ ،وﻛﺎﻧﺖ ﺗﻜﻠﻔﺘﻬﺎ  .$149000

 

اﻻﻗﺘﺼﺎدي
اﻟﻌﺮﺑﻲ ﻟﻺﻧﻤﺎء
ﺑﺪﻋﻢ ﻣﻦ اﻟﺼﻨﺪوق
ّ
ّ
ﺳﺘﺘﻤﻜﻦ اﻟﻤﺮﺣﻠﺔ اﻷﺧﻴﺮة ﻣﻦ اﻟﻤﺸﺮوع،
واﻻﺟﺘﻤﺎﻋﻲ،
ّ
ّ
واﻟﺘﻲ ﻣﻦ اﻟﻤﻔﺘﺮض أن ﺗﻨﺘﻬﻲ ﻓﻲ ّأﻳﺎر/ﻣﺎﻳﻮ  ،2014ﻣﻦ
اﻟﺮﺋﻴﺴﻲ ﻓﻲ اﻟﺒﻠﺪة وﺑﻴﻦ ﺷﺎرع
رﺑﻂ اﻟﻄﺮﻳﻖ ﺑﻴﻦ اﻟﺸﺎرع
ّ
اﻟﺴﻮق اﻟﻘﺪﻳﻢ ﻓﻲ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ.
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أﻃﻠﻖ رواق ﻣﺸﺮوع اﻋﺎدة اﺣﻴﺎء ّ
ﻳﻄﺎ ﻓﻲ ﺑﺪاﻳﺔ ﺳﻨﺔ
ﺑﻠﺪﻳﺔ وأﻫﻞ ّ
ﻳﻄﺎ.
 2013ﻣﻦ ﺧﻼل اﺟﺘﻤﺎﻋﺎت ﻣﻜﺜّﻔﺔ ﻣﻊ ّ
وﺗﻢ ﺗﻘﺴﻴﻢ اﻟﻤﺮﺣﻠﺔ اﻷوﻟﻰ واﻟﺤﺎﻟﻴﺔ ﻣﻦ اﻟﻤﺸﺮوع إﻟﻰ
ﻗﺴﻤﻴﻦ (1 :ﺗﺮﻣﻴﻢ ﻣﺒﻨﻰ ﺑﺎﻟﻜﺎﻣﻞ؛  (2ﺗﺠﺪﻳﺪ ﺷﺎرع
وﺗﺄﻫﻴﻞ اﻟﻤﺒﺎن اﻟﻤﺤﻴﻄﺔ ﺑﻪ .ﻳﺸﻤﻞ اﻟﻘﺴﻢ اﻷول ﺗﺤﻮﻳﻞ
ﻣﻜﻮن ﻣﻦ ﻏﺮﻓﺘﻴﻦ إﻟﻰ ‘ﻣﺮﻛﺰ ﻟﺠﻨﺔ
ﺗﺎرﻳﺨﻲ
ﻣﺒﻨﻰ
ّ
ّ
اﻋﻤﺎر اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ ّ
ﻳﻄﺎ’ وﺳﻴﻜﻮن ﻫﺬا اﻟﻔﺮاغ ﻫﻮ
ّ
اﻟﺒﻠﺪﻳﺔ
وﻣﻮﻇﻔﻲ
اﻟﺮﺋﻴﺴﻲ ﻟﻠﻤﺸﺮوع وﻟﻔﺮﻳﻖ رواق
اﻟﻤﻘﺮ
ّ
ّ
ّ
وﺳﻴﺘﺤﻮل ﺑﺎﻟﻜﺎﻣﻞ إﻟﻰ ﻣﻜﺎﺗﺐ
اﻟﻘﺎدﻣﻴﻦ،
ﻟﻠﻌﺎﻣﻴﻦ
ّ
ﻟﺒﻠﺪﻳﺔ ّ
ﻳﻄﺎ ﻋﻨﺪ اﻧﺘﻬﺎء اﻟﻤﺸﺮوع.
ّ

اﻟﻤﻬﻤﺸﻴﻦ
اﻟﺴﻜﺎن
ﻓﻌﺎﻟﺔ ﻟﻠﻤﺠﺘﻤﻊ ﻟﺼﺎﻟﺢ
اﺳﺘﻤﺮ رواق ،ﻫﺬا اﻟﻌﺎم ،ﺑﺎﺳﺘﻌﻤﺎل اﻟﺘﺮﻣﻴﻢ ﻛﺄداة ﺗﻨﻤﻴﺔ
ّ
ّ
اﻗﺘﺼﺎدﻳﺔ وﺗﻨﻤﻴﺔ ّ
ّ
ّ
واﻟﺠﻤﻌﻴﺔ ﻟﻸﻫﺎﻟﻲ ،ﻳﻌﻤﻞ
ﺔ
اﻟﻔﺮدﻳ
اﻟﻔﺮص
ﻻﺳﺘﻜﺸﺎف
أﻣﺎﻛﻦ
ﺗﻮﻓﻴﺮ
ﺧﻼل
ﻣﻦ
ة.
ﻏﺰ
وﻗﻄﺎع
ﺔ
اﻟﻐﺮﺑﻴ
ﺔ
ﻔ
اﻟﻀ
اﻣﺘﺪاد
ﻋﻠﻰ
ّ
ّ
ّ
ّ
ّ
رواق ،ﻣﻊ ﺷﺮﻛﺎﺋﻪ وﻣﺴﺘﻔﻴﺪﻳﻪ ،ﻧﺤﻮ ﺗﺤﺴﻴﻦ اﻟﺘﻨﻤﻴﺔ
اﻻﻗﺘﺼﺎدﻳﺔ ﻟﻠﻤﻨﻄﻘﺔ وﻧﺤﻮ ﺗﻘﺮﻳﺐ ﻣﺠﺘﻤﻌﺎﺗﻬﺎ اﻟﻤﺤﻠ ّّﻴﺔ ﻣﻦ ﺑﻌﻀﻬﺎ
ّ
أﻳﻀﺎ ﻋﻠﻰ اﻟﻤﺠﺘﻤﻌﺎت اﻟﻤﺤﻠ ّّﻴﺔ
أن اﻟﻌﻤﻞ اﻟﻤﻨﺠﺰ ﻓﻲ ﻣﺠﺘﻤﻊ ﻣﺤﻠ ّّﻲ ﻣﺎ ﻳﺆﺛّﺮ ً
ً
ﺑﻌﻀﺎ .ﻋﻠﻰ ﻣﺪى اﻟﻌﺎم ،ﺑﺎت ﻣﻦ اﻟﻮاﺿﺢ ّ
اﻻﻗﺘﺼﺎدﻳﺔ،
اﻟﺜﻘﺎﻓﻲ ،رﻓﻊ اﻟﻘﺪرة
اﻟﺠﻤﻌﻴﺔ ،ﺗﺠﻤﻴﻞ اﻟﻤﻨﻄﻘﺔ ،ﺣﻔﻆ اﻟﻤﻮروث
اﻟﻤﺠﺎورة وذﻟﻚ ﻣﻦ ﺧﻼل ﺑﻨﺎء اﻟﻤﻌﻨﻮﻳﺎت
ّ
ّ
ّ
وﺗﻮﻓﻴﺮ ﻓﺮص اﻟﻮﻇﺎﺋﻒ وﻓﺮص ﺑﻨﺎء اﻟﻤﻬﺎرات اﻟﻤﺴﺘﺪاﻣﺔ.

وﻳﺘﻜﻮن اﻟﻘﺴﻢ اﻟﺜﺎﻧﻲ ﻣﻦ إﻋﺎدة ﺗﺄﻫﻴﻞ وﺗﺼﻠﻴﺢ ﺷﺎرع
ّ
اﻟﺘﺠﺎرﻳﺔ
اﻟﻘﻴﺼﺮﻳﺔ’ ،وﻫﻲ اﻟﻤﻨﻄﻘﺔ
وﻳﻌﺮف ﺑـ ‘ﻣﻨﻄﻘﺔ
ّ
ّ
ُ
اﻷول ﻓﻲ ﻧﻬﺎﻳﺔ
اﻟﺘﺎرﻳﺨﻴﺔ ﻟﻠﺒﻠﺪة .ﺑﺪأ رواق ﺗﻨﻔﻴﺬ اﻟﻤﺸﺮوع ّ
ّ
ﺳﻨﺔ  2013وﺳﻮف ﺗﻨﺘﻬﻲ أﻋﻤﺎل اﻟﺘﺮﻣﻴﻢ ﻓﻲ ﻧﻴﺴﺎن/
ﻓﺴﻴﺘﻢ
أﻣﺎ اﻟﻤﺮﺣﻠﺔ اﻟﺜﺎﻧﻴﺔ ﻣﻦ اﻟﻤﺸﺮوع
أﺑﺮﻳﻞ ّ .2014
ّ

ﻃﺮح ﻋﻄﺎﺋﻬﺎ ﻓﻲ ﻛﺎﻧﻮن اﻟﺜﺎﻧﻲ/ﻳﻨﺎﻳﺮ  .2014ﻳﻨﻮي رواق
اﻟﻤﺤﻠﻲ ﺧﻼل ﺳﻨﺔ
اﻻﺳﺘﻤﺮار ﻓﻲ اﻟﻌﻤﻞ ﻣﻊ اﻟﻤﺠﺘﻤﻊ
ّ
 2014وﺳﻨﺔ  .2015ﺗﻜﻠﻔﺔ ﺗﺮﻣﻴﻢ اﻟﻤﺒﻨﻰ وواﺟﻬﺘﻪ ﺗﺼﻞ
إﻟﻰ $45000
أﻣﺎ ﺗﺮﻣﻴﻢ ﻣﻨﻄﻘﺔ اﻟﻘﻴﺼﺮﻳﺔ ﻓﺘﻜﻠﻔﺘﻪ

ﺗﺼﻞ إﻟﻰ.$ 120000







ﻏﺰة
ﻓﻲ ﺳﻨﺔ  ،2013ﺑﺪأ رواق اﻟﻌﻤﻞ ﻋﻠﻰ اول ﻣﺸﺮوع ﻓﻲ ّ
ﻣﺠﺘﻤﻌﻲ ،ﻟﺼﺎﻟﺢ ﻣﺮﻛﺰ إﻳﻮان  .ﺣﻴﺚ ﺗﻢ
ﻟﺨﻠﻖ ﻣﺮﻛﺰ
ّ
ﺗﺮﻣﻴﻢ دار اﻟﺴﻘﺎ اﻟﺘﺎرﻳﺨﻴﺔ ﻟﻴﻌﺎد اﺳﺘﺨﺪاﻣﻬﺎ ﻛﻤﺮﻛﺰ
ﻣﺠﺘﻤﻌﻲ ﻳﺨﺪم اﻟﻤﺠﺘﻤﻊ اﻟﻤﺤﻴﻂ .أﺛﺒﺘﺖ اﻟﺸﺮاﻛﺔ ﺑﻴﻦ
اﻟﺘﺤﺪﻳﺎت
ﻣﺮﻛﺰ إﻳﻮان ورواق ﻧﺠﺎﻋﺘﻬﺎ ،ﺑﺎﻟﺮﻏﻢ ﻣﻦ
ّ

اﻟﺴﻴﺎﺳﻲ وﻣﺎ
اﻟﺘﻲ واﺟﻬﻬﺎ اﻟﺸﺮﻳﻜﺎن ﻧﺘﻴﺠﺔ اﻟﻮﺿﻊ
ّ
ﻳﻨﺸﺄ ﻋﻨﻬﺎ ﻣﻦ ﻗﻀﺎﻳﺎ اﻟﻮﺻﻮل إﻟﻰ ﻣﻮاﻗﻊ اﻟﺘﺮﻣﻴﻢ.
ﻋﻤﺎل ﻣﺤﻠ ّّﻴﻴﻦ ﻓﻲ اﻟﻴﻮم
وﻇّ ﻒ اﻟﻤﺸﺮوع ﻣﺎ ّ
ﻣﻌﺪﻟﻪ ﺳ ّﺘﺔ ّ
ﻛﻠﻴﺔ ﻧﺤﻮ .$50600
ﻟﻤﺪة ﺳ ّﺘﺔ أﺷﻬﺮ .ﺑﺘﻜﻠﻔﺔ
اﻟﻮاﺣﺪ ّ
ّ
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أﻳﻀﺎ ﻋﻠﻰ إﻋﺎدة اﺳﺘﺨﺪام
ّ
رﻛﺰ رواق ﺟﻬﻮدﻩ ﻫﺬا اﻟﻌﺎم ً
ﻣﺒﻨﻴﻴﻦ ﻟﻠﻤﺮﺍﻛﺰ اﻟﻨﺴﻮﻳﺔ ﻓﻲ ﻛﻞّ ﻣﻦ دﻳﺮ ﺑﻠّﻮط ودﻳﺮ
ﺟﻤﻌﻴﺔ اﻟﺘﺠﺎرة اﻟﻌﺎدﻟﺔّ ،
ﻳﺨﻄﻂ
ﻏﺴﺎﻧﺔ .ﻛﻌﻀﻮ ﻓﻲ
ّ
ّ
اﻟﻨﺴﻮي ﻓﻲ دﻳﺮ ﺑﻠّﻮط ﻻﺳﺘﻌﻤﺎل اﻟﻤﺒﻨﻰ ﻹﻧﺘﺎج
اﻟﻤﺮﻛﺰ
ّ
أﻳﻀﺎ ﻛﻤﻜﺎن ﻟﺒﻴﻊ اﻟﻤﻨﺘﺠﺎت.
اﻟﻄﻌﺎم
ورﺑﻤﺎ ً
ّ
اﻟﻌﻀﻮي ّ
ﺗﻢ اﺳﺘﻜﻤﺎل اﻟﻤﺸﺮوع ﻓﻲ دﻳﺮ ﺑﻠّﻮط ﻓﻲ ﺷﺒﺎط/
ّ
ّ
ﻋﺎﻣﻼ
ﻣﻌﺪﻟﻪ ﺳ ّﺘﺔ ﻋﺸﺮ
ﻣﺎ
ﻒ
وﻇ
وﻗﺪ
2013
ﻓﺒﺮاﻳﺮ
ً
ّ
ﻟﻤﺪة أرﺑﻌﺔ أﺷﻬﺮ ،وﻗﺪ ﻛﻠّﻒ ﻧﺤﻮ
ﻓﻲ اﻟﻴﻮم اﻟﻮاﺣﺪ ّ




ﻏﺴﺎﻧﺔ أﻋﻤﺎل
 .$42000ﺷﻤﻞ اﻟﻤﺸﺮوع اﻟﻨﻈﻴﺮ ﻓﻲ دﻳﺮ ّ
اﻟﺘﻨﻈﻴﻒ ،إﻋﺎدة ﺑﻨﺎء اﻟﺠﺪران ،اﻟﻜﺤﻠﺔ وﻋﺰل اﻟﺴﻄﺢ.
اﻟﻤﺮﻣﻢ
اﻟﺤﻴﺰ
ّ
وﺑﻌﺪ اﺳﺘﻜﻤﺎﻟﻪ ﻓﻲ ﺳﻨﺔ  ،2013ﺑﺎت ّ
وﻳﻮﻓﺮ ﻣﻜﺎﻧًﺎ
اﻟﺒﻴﺖ اﻟﺠﺪﻳﺪ
ﻏﺴﺎﻧﺔّ ،
ّ
ﻟﺠﻤﻌﻴﺔ ﻧﺴﺎء دﻳﺮ ّ
ﺗﻌﻠﻴﻤﻴﺔ ،وﺗﺪرﻳﺒﺎت،
ﻟﺘﻘﺪﻳﻢ دروس اﻟﺨﻴﺎﻃﺔ ،ورﺷﺎت
ّ
اﻟﺜﻘﺎﻓﻴﺔ.
وﻛﻞّ ذﻟﻚ ﻓﻲ ﻣﻮازاة ﻣﺠﻤﻮﻋﺔ ﻣﻦ اﻟﻨﺸﺎﻃﺎت
ّ
اﻟﻤﺠﺪد ﻛﺤﺪﻳﻘﺔ .
ﺣﺎﻟﻴﺎ اﻟﻔﻨﺎء
ّ
ﻳﺴﺘﻌﻤﻞ ًّ

 


ﺑﺎﻟﺸﺮاﻛﺔ ﻣﻊ ﻣﺮﻛﺰ ﺗﻄﻮﻳﺮ اﻟﻤﺆﺳﺴﺎت اﻷﻫﻠﻴﺔ ،ﻳﻌﻤﻞ رواق ﻧﺤﻮ ﺗﺤﺴﻴﻦ ﺣﻴﺎة أﻫﺎﻟﻲ ﻣﻨﻄﻘﺔ ج ﻣﻦ ﺧﻼل ﻣﺸﺎرﻳﻊ
ﻟﻠﻌﻤﺎل .ﺗﻌﺎﻧﻲ اﻟﻤﺴﺎﻛﻦ ﻓﻲ ﻣﻨﻄﻘﺔ ج
وأﻳﻀﺎ ﻣﻦ ﺧﻼل ﺗﻮﻓﻴﺮ ﻓﺮص ﻋﻤﻞ
ﺗﺠﺪﻳﺪ وﺗﺮﻣﻴﻢ ﻟﻠﻤﺴﺎﻛﻦ واﻟﻤﺒﺎن اﻟﻌﺎﻣﺔ،
ً
ّ
اﻟﺴﻜﺎن ﺗﺮك ﻣﺴﺎﻛﻨﻬﻢ .ﺷﻤﻞ ﻣﺸﺮوع ﻋﺎم  2013ﺗﺠﺪﻳﺪ
ﻣﻦ اﻟﻤﻀﺎﻳﻘﺎت اﻟﻤﺘﻮاﺻﻠﺔ واﻟﺘﻲ ﺗﺘﻌﺎﻇﻢ ﺑﻘﺪر ﻣﺎ ﻳﺮﻓﺾ
ّ
ﺛﻤﺎﻧﻴﺔ ﺑﻴﻮت وﻋﺰل ﻣﺒﻨﻰ اﻟﻤﺪرﺳﺔ ﺣﺮارﻳﺎ ﻓﻲ ﺑﻴﺖ ﺳﻜﺎرﻳﺎ واﻟﺘﻲ ﺗﻘﻊ داﺧﻞ ﻣﺠﻤﻮع ﻣﺴﺘﻮﻃﻨﺎت ﺟﻮش ﻋﺘﺼﻴﻮن وﺗﻌﺎﻧﻲ
ﻟﻤﺪة ﺧﻤﺴﺔ أﺷﻬﺮ ﺑﺘﻜﻠﻔﺔ
ﻣﻌﺪﻟﻪ ﺛﻼﺛﺔ ﻋﺸﺮ
ً
ﻋﺎﻣﻼ ﻣﺤﻠ ًّّﻴﺎ ّ
ﻣﻦ اﻟﻤﻀﺎﻳﻘﺎت اﻟﺪاﺋﻤﺔ ﻣﻦ اﻟﻤﺴﺘﻮﻃﻨﻴﻦ .وﻇّ ﻒ اﻟﻤﺸﺮوع ﻣﺎ ّ
  ،$54685

ﻓﻲ ﺳﻨﺔ  ،2013وﺑﺎﻟﺘﻌﺎون ﻣﻊ ﻣﺮﻛﺰ ﺣﻔﻆ اﻟﺘﺮاث
اﻟﺜﻘﺎﻓﻲ ﻓﻲ ﺑﻴﺖ ﻟﺤﻢ ،أﻛﻤﻞ رواق ﺗﺮﻣﻴﻢ ﻗﺼﺮ ﻣﺮﻗﺺ
ّ
اﻟﺘﺮﻣﻴﻢ،
أﺛﻨﺎء
ﻟﺤﻢ.
ﺑﻴﺖ
ﻓﻲ
ﻧﺼﺎر
ﺗﻢ اﻹﺑﻘﺎء ﻋﻠﻰ ﺟﻤﻴﻊ
ّ
ّ
اﻟﺠﺪارﻳﺎت،
ﺔ،
اﻟﻤﻌﺪﻧﻴ
اﻷﺷﻐﺎل
ﺔ،
اﻷﺻﻠﻴ
اﻷﺧﺸﺎب
ّ
ّ
ّ
وﻃﻼء اﻷﺳﻘﻒ اﻟﺘﻲ ﻛﺎﻧﺖ ﻓﻲ اﻷﺻﻞ ﻓﻲ اﻟﻤﺒﻨﻰ
ﺗﻢ اﻹﺑﻘﺎء ﻋﻠﻴﻬﺎ ﺟﻤﻴﻌﻬﺎ ﺑﺸﻜﻠﻬﺎ
اﻟﺘﺎرﻳﺨﻲ ،وﻗﺪ ّ
ّ
ﻣﻌﺎ ﻟﻠﺤﻴﺎة
ﻣﺮﻛﺰ
ﺳﻴﻘﻮم
ﻛﺬﻟﻚ.
وﺣﻔﻈﻬﺎ
اﻷﺻﻠﻲ
ً
ّ
اﻟﻤﺠﺪد ﻛﻤﻨﺸﺄة ﻟﺮﻋﺎﻳﺔ واﻟﻌﻤﻞ
ﺰ
اﻟﺤﻴ
ﺑﺎﺳﺘﺨﺪام
ّ
ّ
ﻣﻌﺎ ﻟﻠﺤﻴﺎﻩ ﻫﻮ
ﻣﺮﻛﺰ
اﻟﺨﺎﺻﺔ.
اﻻﺣﺘﻴﺎﺟﺎت
ﻣﻊ ذوي
ً
ّ
أﻫﻠﻴﺔ ﻣﻠﺘﺰﻣﺔ ﺑﺘﻤﻜﻴﻦ ذوي اﻹﻋﺎﻗﺎت ﻣﻦ ﺧﻼل:
ﻣﻨﻈﻤﺔ ّ
ﺗﻄﻮﻳﺮ اﻟﻤﻬﺎرات ،ﺗﻘﺪﻳﻢ اﻻﺳﺘﺸﺎرات ،ورﺷﺎت اﻟﻌﻤﻞ،
اﻟﻮﻇﻴﻔﻲ .وﻇّ ﻒ اﻟﻤﺸﺮوع ﻣﺎ
اﻟﺤﺼﺺ ،واﻟﺘﺪرﻳﺐ
ّ
ﻟﻤﺪة ﺧﻤﺴﺔ أﺷﻬﺮ
ﻋﻤﺎل ﻓﻲ اﻟﻴﻮم اﻟﻮاﺣﺪ ّ
ّ
ﻣﻌﺪﻟﻪ ﺳﺒﻌﺔ ّ
إﺟﻤﺎﻟﻴﺔ ﻫﻲ  .$134000
وﺑﺘﻜﻠﻔﺔ
ّ
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اﻟﻤﺠﺘﻤﻌﻲ ،ﺑﺪأ
ﺟﻤﻌﻴﺔ ﻧﻌﻠﻴﻦ ﻟﻠﺘﻨﻤﻴﺔ واﻟﻌﻤﻞ
ﺑﺎﻟﺘﻌﺎون ﻣﻊ
ّ
ّ
ﻣﻘﺮ ﻣﺮﻛﺰ
رواق ﺗﺮﻣﻴﻢ ﺟﺰء ﻣﻦ ﻗﺼﺮ اﻟﺨﻮاﺟﺎ ﻟﻴﺼﺒﺢ ّ
اﻟﻤﺠﺘﻤﻌﻲ ،ﻟﻴﻀﺎف ﻫﺬا اﻹﻧﺠﺎز إﻟﻰ اﻟﻤﺴﺎﺣﺎت
ﻧﻌﻠﻴﻦ
ّ
ﺳﻴﻮﻓﺮ اﻟﻤﺮﻛﺰ
ﺗﻢ ﺗﺮﻣﻴﻤﻬﺎ ﻓﻲ ﺳﻨﺔ .2008
ّ
اﻷﺧﺮى اﻟﺘﻲ ّ
اﻟﻘﺮﻳﺔ ،ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ
ﻣﻮﺳﻴﻘﻲ ﻟﺸﺒﺎب
ﺑﺮاﻣﺞ ﺗﻌﻠﻴﻢ
ّ
ّ
ﻧﺴﻮي ،وﺳﻮف ﻳﺴﺘﻀﻴﻒ
اﺳﺘﺨﺪاﻣﻪ ﻛﻤﺮﻛﺰ
ّ
واﻟﻤﺠﺘﻤﻌﻴﺔ
اﻟﺜﻘﺎﻓﻴﺔ
ﺗﺸﻜﻴﻠﺔ واﺳﻌﺔ ﻣﻦ اﻟﻨﺸﺎﻃﺎت
ّ
ّ
ﻳﻮﻣﻴﺎ ﻟﻤﺎ
وﻓﺮ اﻟﻤﺸﺮوع ﻓﻲ ﺳﻨﺔ ً 2013
ﻟﻸﻫﺎﻟﻲّ .
دﺧﻼ ًّ
ﻟﻤﺪة ﺧﻤﺴﺔ أﺷﻬﺮ.
ﻋﻤﺎل ﻓﻲ اﻟﻴﻮم اﻟﻮاﺣﺪ ّ
ّ
ﻣﻌﺪﻟﻪ ﻋﺸﺮة ّ
ﺑﺘﻜﻠﻔﺔ $ 92000

أﻛﻤﻞ رواق ﻫﺬا اﻟﻌﺎم ،ﺑﺎﻟﺸﺮاﻛﺔ ﻣﻊ ﻋﺎﺋﻠﺔ اﻟﺨﻔﺶ،
اﻟﻮﻗﺎﺋﻲ ﻟﺠﺰء ﻣﻦ ﻗﻠﻌﺔ اﻟﺨﻔﺶ ﻓﻲ ﻣﺮدا.
أﻋﻤﺎل اﻟﺤﻔﻆ
ّ
وﻗﺼﺮ اﻟﺨﻔﺶ ﻫﺬا ،ﺷﺄﻧﻪ ﺷﺄن ﻗﺼﺮ اﻟﺨﻄﻴﺐ ﻓﻲ ﺑﻴﺖ
اﻟﻌﺜﻤﺎﻧﻲ ﺣﻴﻦ
اﻛﺴﺎ ،ﻳﻌﻮد ﺗﺎرﻳﺨﻪ إﻟﻰ ﺑﺪاﻳﺔ اﻟﻌﺼﺮ
ّ
ﻛﺎن ﻣﺮﻛﺰ ﺣﻜﻢ ﻓﻲ اﻟﻤﻨﻄﻘﺔ .وﻋﻠﻰ ﺧﻼف اﻟﻌﺪﻳﺪ
اﻟﺘﺎرﻳﺨﻴﺔ ﻣﻦ ﻧﻔﺲ اﻟﻨﻂ واﻟﻔﺘﺮة ،ﻳﻤﺘﺎز
ﻣﻦ اﻟﻤﺒﺎﻧﻲ
ّ
ﻗﺼﺮ اﻟﺨﻔﺶ ﺑﺄﻧّﻪ ﺿﺨﻢ ﻓﻲ اﻟﺤﺠﻢ ﻓﻴﻪ ﺑﻤﺎ ﻳﺰﻳﺪ ﻋﻠﻰ
داﺧﻠﻴﺔ وأن اﻟﺠﺰء اﻷﻛﺒﺮ
ﺧﻤﺴﻴﻦ ﻏﺮﻓﺔ وﺛﻼﺛﺔ أروﻗﺔ
ّ
ﻣﻦ اﻟﺒﻨﺎء ﻣﺎ زال ﺳﻠﻴﻤﺎ وأﺻﻴﻼ ،ﻣﻊ اﺳﺘﺜﻨﺎء اﻟﺰاوﻳﺔ
اﻟﻤﺠﻤﻊ ،واﻟﺘﻲ أﻋﺎد رواق ﺑﻨﺎءﻫﺎ وﺗﺪﻋﻴﻤﻬﺎ
اﻟﻐﺮﺑﻴﺔ ﻣﻦ
ّ
ّ
ﻣﻦ ﺧﻼل ﻫﺬا اﻟﻤﺸﺮوع .ﺑﺎﻹﺿﺎﻓﺔ ﻹﻋﺎدة ﺑﻨﺎء اﻟﺰاوﻳﺔ
اﻟﻐﺮﺑﻴﺔ ،اﺳﺘﻄﺎع رواق أن ﻳﻌﺰل اﻻﺳﻄﺢ وﻳﻌﻴﺪ ﺗﻜﺤﻴﻞ
اﻟﻮاﺟﻬﺎت وﺑﻨﺎء اﻟﻌﺪﻳﺪ ﻣﻦ اﻟﺠﺪران اﻟﺤﺠﺮﻳﺔّ .
وﻇﻒ
ﻟﻤﺪة
ﻋﻤﺎل ﻓﻲ اﻟﻴﻮم اﻟﻮاﺣﺪ ّ
اﻟﻤﺸﺮوع ﻣﺎ ّ
ﻣﻌﺪﻟﻪ ﻋﺸﺮة ّ
ﺛﻼﺛﺔ أﺷﻬﺮ ﺑﺘﻜﻠﻔﺔ  ،$58000

ﻓﻲ  2013ﺑﻨﻰ رواق وﺷﺮﻛﺎؤﻩ ﻓﻲ »اﺋﺘﻼف أﻃﻔﺎل
ﺗﻔﺎﻋﻠﻴﺔ
اﻟﺸﺮق اﻷوﺳﻂ« و«ﻣﻼﻋﺐ ﻟﻔﻠﺴﻄﻴﻦ« ﺳﺎﺣﺎت
ّ
ﻟﻠﻌﺐ اﻻﻃﻔﺎل ﻓﻲ ﻋﺒﻮﻳﻦ ،ﺑﺪرس ،ﺑﻴﺖ ﻋﻮر ،وﻧﺼﻒ
ﺧﺎرﺟﻴﺔ آﻣﻨﺔ ﻟﻸﻃﻔﺎل
ﺗﻮﻓﺮ ﻫﺬﻩ اﻟﻔﺮاﻏﺎت ﺑﻴﺌﺔ
ﺟﺒﻴﻞّ .
ّ
اﻻﺟﺘﻤﺎﻋﻲ وﻟﻠﻌﺐ.
ﻟﻠﺘﻔﺎﻋﻞ
وﻋﺎﺋﻼﺗﻬﻢ
ّ







أﺧﻴﺮا ،ﻟﻘﺪ ﻛﺎن ﻋﻤﻞ رواق ﻋﻠﻰ ﺗﺮﻣﻴﻢ اﻟﻤﺒﺎﻧﻲ اﻟﻤﻨﻔﺮدة
ً
ﻣﻌﻨﻮي ﻟﺠﻤﻴﻊ
واﻋﺎدة اﺳﺘﺨﺪاﻣﻬﺎ ﺗﺠﺮﺑﺔ ﻣﺮﺿﻴﺔ وذات ﻋﺎﺋﺪ
ّ
ﺟﺪد رواق ﻫﺬا اﻟﻌﺎم ﺑﻴﻮت
ﻣﻦ ﺷﺎرك ﻓﻲ ﻫﺬا اﻟﺠﻬﺪ .ﻛﻤﺎ ّ
اﻗﺘﺼﺎدﻳﺎ ﻓﻲ ﺑﻴﺖ
ﺳﻜﻦ ﻣﻨﻔﺮدة ﻟﺼﺎﻟﺢ ﻋﺎﺋﻼت ﻣﺤﺮوﻣﺔ
ًّ
وﺣﺠﺔ .ﻣﻦ ﺧﻼل اﺳﺘﺨﺪام اﻟﻤﻮاد اﻟﻤﺤﻠ ّّﻴﺔ وﺗﻮﻇﻴﻒ
اﻛﺴﺎ ّ
ﺣﻮل رواق وﺣﺪات ﺳﻜﻨﻴﺔ ﻏﻴﺮ ﺻﺎﻟﺤﺔ
اﻟﻌﻤﺎل اﻟﻤﺤﻠ ّّﻴﻴﻦّ ،
ّ
ﻟﻼﺳﺘﺨﺪام إﻟﻰ ﺑﻴﻮت ﻟﻠﻌﺎﺋﻼت .ﻟﻘﺪ أﺣﺪﺛﺖ ﻫﺬﻩ اﻟﻤﺸﺎرﻳﻊ
وﺣﺴﻨﺖ
ﻓﺮﻗً ﺎ
ﻣﻠﻤﻮﺳﺎ ﻓﻲ ﺣﻴﺎة اﻟﻌﺪﻳﺪ ﻣﻦ ﻫﺬﻩ اﻟﻌﺎﺋﻼتّ ،
ً
ﺑﺸﻜﻞ ﻛﺒﻴﺮ ﺟﻮدة ﻣﺴﺘﻮى اﻟﺤﻴﺎة اﻟﺘﻲ ﻳﺤﻴﻮن ،ﻣﺜﻠﻤﺎ
اﻟﺨﺎﺻﺔ ﺑﺎﻟﻤﺠﺘﻤﻊ .ﻧﺘﻄﻠّﻊ إﻟﻰ
ﺣﺴﻨﺖ ﺟﻮدة ﻣﺴﺘﻮى اﻟﺤﻴﺎة
ّ
ّ
ﺗﻮﺳﻴﻊ ﻋﻤﻠﻨﺎ ﻋﻠﻰ ﺻﻌﻴﺪ ﻫﺬﻩ اﻟﻤﻘﺪرة وﻋﻠﻰ اﻣﺘﺪاد ﺟﻐﺮاﻓﻲ
 
اوﺳﻊ ﻛﻜﻞ .


 

ﻫﺬا اﻟﻤﺸﺮوع ﻳﺄﺗﻲ ﻣﻦ ﺧﻼل ﺷﺮاﻛﺔ ﺗﺴﺘﻤﺮ
ﻟﺜﻼث ﺳﻨﻮات ﻣﺎ ﺑﻴﻦ ﻣﺆﺳﺴﺎت ﻣﻦ ﻓﻠﺴﻄﻴﻦ،
اﻷردن ،ﻟﺒﻨﺎن ،ﺗﻮﻧﺲ ،ﻣﺼﺮ ،إﻳﻄﺎﻟﻴﺎ
وإﺳﺒﺎﻧﻴﺎ .ﻓﻔﻲ ﻛﻞ واﺣﺪة ﻣﻦ ﺗﻠﻚ اﻟﺒﻠﺪان
ﺳﻴﺘﻢ ﺗﻨﻔﻴﺬ ﻣﺸﺮوع واﺣﺪ ﻋﻠﻰ اﻷﻗﻞ ﻳﺴﺘﺨﺪم
ﺗﻜﻨﻮﻟﻮﺟﻴﺎ اﻟﻮاﻗﻊ اﻟﻤﻌﺰز ﻛﺎﻟﻌﺮض ﻋﻠﻰ
اﻟﻮاﺟﻬﺎت وﺗﻄﺒﻴﻘﺎت اﻟﻬﻮاﺗﻒ اﻟﻤﺤﻤﻮﻟﺔ
ﻟﻠﺘﺮوﻳﺞ ﻟﻤﻮاﻗﻊ ﺗﺮاﺛﻴﺔ .وﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ اﻟﺘﻄﺒﻴﻘﺎت ﺳﻴﺘﻢ أﻳﻀﺎ
ﺗﻨﻔﻴﺬ اﻟﻌﺪﻳﺪ ﻣﻦ ورﺷﺎت اﻟﺘﺪرﻳﺐ .ﺑﻨﺎء ﺷﺮاﻛﺎت ﻣﺴﺘﺪاﻣﺔ
ﺗﺴﻤﺢ ﻹﻋﺎدة اﺳﺘﺨﺪام اﻟﺘﻜﻨﻮﻟﻮﺟﻴﺎ وﻧﺴﺨﻬﺎ ﻣﻊ ﻣﺎ ﻳﻨﺎﺳﺐ
ﻣﻮاﻗﻊ أﺧﺮى .اﻟﻤﻮاﻗﻊ اﻟﻤﺸﺎرﻛﺔ ﻓﻲ اﻟﻤﺸﺮوع ﻫﻲ إﻣﺒﻮرﻳﻮس ﻓﻲ
ﻛﺘﺎﻟﻮﻧﻴﺎ -إﺳﺒﺎﻧﻴﺎ ،ﺑﻠﺪة اﻟﺠﻴﺮو ﻓﻲ إﻳﻄﺎﻟﻴﺎ ،ﺟﺒﻴﻞ ﻓﻲ ﻟﺒﻨﺎن،
دار اﻟﺴﺮاﻳﺎ ﻓﻲ ارﺑﺪ -اﻷردن ،ﻣﻜﺘﺒﺔ اﻹﺳﻜﻨﺪرﻳﺔ ﻓﻲ ﻣﺼﺮ
وﻣﻨﻄﻘﺔ اﻟﻮﻃﻦ اﻟﻘﺒﻠﻲ ﻓﻲ ﺗﻮﻧﺲ .أﻣﺎ ﻣﻦ ﻓﻠﺴﻄﻴﻦ ﻓﻴﻘﻮم رواق
ﺑﺎﻟﺘﻌﺎون ﻣﻊ ﺑﻠﺪﻳﺔ اﻟﻄﻴﺒﺔ ﺑﺒﻨﺎء ﻋﺮض ﻋﻠﻰ واﺟﻬﺔ ﻛﻨﻴﺴﺔ اﻟﺨﺼﺮ
اﻟﺒﻴﺰﻧﻄﻴﺔ ﺳﻴﺘﻢ إﻃﻼﻗﻪ ﻓﻲ أﻛﺘﻮﺑﺮ .2014
ﻛﻤﺎ وﻗﺎم رواق ﻣﻦ ﺧﻼل اﻟﻤﺸﺮوع ﺑﺎﻟﺘﻌﺎﻗﺪ ﻣﻊ أرﺑﻌﺔ ﻣﻄﻮرﻳﻦ
ﺷﺒﺎب ﻹﻃﻼق ﺗﻄﺒﻴﻘﺎﺗﻬﻢ اﻟﺨﺎﺻﺔ ﻟﻴﺘﻢ اﻟﺘﺮوﻳﺞ ﻟﻬﺎ ﻣﻦ ﺧﻼل
اﻟﻤﺸﺮوع ،وﻫﻲ :ﺧﺎرﻃﺔ ﺗﻔﺎﻋﻠﻴﺔ ﻟﻠﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ ﻧﺎﺑﻠﺲ،
ﺗﻄﺒﻴﻖ ﻟﻠﻬﻮاﺗﻒ اﻟﻤﺤﻤﻮﻟﺔ ﻟﻠﺴﺮﺣﺎت ﻓﻲ ﻃﺒﻴﻌﺔ ﻓﻠﺴﻄﻴﻦ ،ﻣﻮﻗﻊ
اﻟﻜﺘﺮوﻧﻲ واﻋﺎدة ﺑﻨﺎء ﻟﻤﻮﻗﻊ اﻟﻘﺪﻳﺲ ﻫﻴﻼرﻳﻮن ﻓﻲ ﻏﺰة،
وﻋﺮض ﻣﺮﺋﻲ وﻣﺴﻤﻮع ﻓﻲ ﺣﻮش اﻟﺼﺎع ﻓﻲ رام اﷲ.
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ﻋﺪة ﻧﺸﺎﻃﺎت وورﺷﺎت ﻋﻤﻞ ﻟﺒﻨﺎء اﻟﻘﺪرات وذﻟﻚ ﺑﻬﺪف
ﻋﻠﻰ ﻣﺪى ﺳﻨﺔ  ،2013اﻧﺨﺮط رواق ﻣﻊ اﻟﻤﺠﺘﻤﻊ اﻟﻤﺤﻠ ّّﻲ ﻓﻲ ّ
رﻛﺰ رواق
واﻟﻤﻌﻤﺎرﻳﻴﻦ اﻟﻌﺎﻣﻠﻴﻦ ﻓﻲ ﺣﻘﻞ اﻟﺘﺮﻣﻴﻢ
اﻟﻌﻤﺎل ،واﻟﻤﻬﻨﺪﺳﻴﻦ،
اﻟﻤﻌﻤﺎري وإﻋﺎدة ﺗﺄﻫﻴﻞ اﻟﻤﺒﺎﻧﻲّ .
ّ
ّ
زﻳﺎدة ﻣﻌﺮﻓﺔ ّ
اﻻﺟﺘﻤﺎﻋﻴﺔ .ﺑﺎﻟﻤﺠﻤﻞ،
واﻟﻤﺴﺆوﻟﻴﺔ
اﻟﺘﻘﻠﻴﺪﻳﺔ،
ﺑﺄﻫﻤﻴﺔ ﺣﻔﻆ اﻟﺘﺮاث ،أﺳﺎﻟﻴﺐ اﻟﺒﻨﺎء
أﻳﻀﺎ ﻋﻠﻰ ﺗﺜﻘﻴﻒ اﻟﺸﺒﺎب
اﻫﺘﻤﺎﻣﻪ ً
ّ
ّ
ّ
ّ
ﻟﻤﺪة اﻃﻮل.
أﻫﻤﻴﺔ ﺣﻔﻆ اﻟﺘﺮاث
أﺑﺮزت ﻫﺬﻩ اﻟﻨﺸﺎﻃﺎت
اﻟﻤﻌﻤﺎري ﻓﻲ ﻓﻠﺴﻄﻴﻦ وﺿﻤﺎن وﺟﻮدﻩ ّ
ّ
ّ


ّ
ﻧﻈﻢ رواق وأدار ورﺷﺎت ﺗﺘﺮﻛﺰ ﻋﻠﻰ اﻟﺸﺒﺎب ﻓﻲ ﻛﻞ
ﻣﻦ ﻃﻮﻟﻜﺮم ،ﺑﻴﺖ ﻋﻮرّ ،
ﻳﻄﺎ ،ﻣﺮج ﻧﻌﺠﺔ ،ورام اﷲ.
ﻫﺪﻓﺖ ﻫﺬﻩ اﻟﻮرﺷﺎت إﻟﻰ ﻣﺴﺎﻋﺪة اﻟﺸﺒﺎب ﻓﻲ ﻓﻠﺴﻄﻴﻦ
اﻟﺘﺎرﻳﺨﻲ ﻟﻤﺠﺘﻤﻌﺎﺗﻬﻢ.
ﻋﻠﻰ اﺳﺘﻜﺸﺎف وﺗﻘﺪﻳﺮ اﻟﻨﺴﻴﺞ
ّ
وﺻﻠﺖ اﻟﻤﺸﺎرﻛﺔ ﻓﻲ ﺳﻨﺔ  2013إﻟﻰ ﻧﺤﻮ  100ﻣﺸﺎرك
ﻋﺎﻣﺎ .وﺷﻤﻞ ﻣﻨﻬﺎج
ﺗﺘﺮاوح أﻋﻤﺎرﻫﻢ ﻣﺎ ﺑﻴﻦ  8إﻟﻰ ً 16
ﻋﺎﻣﺔ ﻋﻠﻰ اﻷﺳﺎﻟﻴﺐ اﻟﻤﺴﺘﺪاﻣﺔ
اﻟﻮرﺷﺔ ﻋﻠﻰ ﻧﻈﺮة ّ
ﻋﻤﻠﻴﺔ ﻟﻠﻤﺸﺎرﻛﻴﻦ
ﻟﺤﻤﺎﻳﺔ وﺣﻔﻆ اﻟﻤﺒﺎﻧﻲ؛ ﺗﻘﺪﻳﻢ ﺧﺒﺮة
ّ

اﻟﺤﺠﺮﻳﺔ اﻟﻘﺪﻳﻤﺔ ﻣﻦ
ﻣﻦ ﺧﻼل ﺗﻨﻈﻴﻒ اﻟﻮاﺟﻬﺎت
ّ
اﻹﺳﻤﻨﺘﻴﺔ ،وﺗﻌﻠﻴﻢ
اﻟﻨﺒﺎﺗﺎت واﻟﻘﺼﺎرة
ّ
اﻟﻄﻼب ﺗﺤﻀﻴﺮ
ّ
اﻟﺘﻘﻠﻴﺪﻳﺔ ﻻﺳﺘﻌﻤﺎﻟﻬﺎ ﻓﻲ أﻋﻤﺎل اﻟﻘﺼﺎرة
اﻟﺨﻠﻄﺔ
ّ
اﻟﻄﻼب،
واﻟﻜﺤﻠﺔ ﺑﺎﺳﺘﺨﺪام اﻟﺮﻣﻞ واﻟﺸﻴﺪ .ﻧ ّﻔﺬ
ّ
ﻋﻴﻨﺎت ﻣﻦ اﻟﻜﺤﻠﺔ واﻟﻘﺼﺎرة
ﺑﺈﺷﺮاف ﻃﺎﻗﻢ اﻟﻤﺸﺮوعّ ،
ﺗﻢ ﺗﻨﻈﻴﻔﻬﺎ .اﺧﺘﺘﻤﺖ اﻟﻮرﺷﺎت ﺑﺨﻠﻂ أﻟﻮان
ﻋﻠﻰ ﺟﺪران ّ
ﻋﻴﻨﺎت اﻟﺤﺠﺎرة واﻟﻘﺼﺎرة .
ﻃﺒﻴﻌﻴﺔ وﻃﻼﺋﻬﺎ ﻋﻠﻰ ّ
ّ







ﻓﻲ ﻣﺤﺎوﻟﺔ ﻟﺘﺸﺠﻴﻊ اﻓﻀﻞ اﻟﻤﻤﺎرﺳﺎت ﺑﻴﻦ اﻟﺸﺒﺎب
وﻟﻠﺘﺸﺪﻳﺪ ﻋﻠﻰ اﻟﻌﻼﻗﺔ ﺑﻴﻦ ﻣﻤﺎرﺳﺎت اﻟﻌﻤﺎرة اﻟﻤﺴﺘﺪاﻣﺔ
اﻟﺜﻘﺎﻓﻲ ،ﻋﻘﺪ رواق ﻋﺸﺮﻳﻦ ورﺷﺔ ﻋﻤﻞ
واﻟﻤﻮروث
ّ
اﻟﻠﺒﺪ،
ّ
ﺗﺜﻘﻴﻔﻴﺔ ﻓﻲ ﻛﻞ ﻣﻦ ﻣﺮدا ،ﺳﻠﻔﻴﺖ ،ﻛﻔﺮ ّ
دورا اﻟﻘﺮع ،وﺳﻌﻴﺮ .ﺑﺎﻟﺘﻌﺎون ﻣﻊ ارﺳﻴﺎ ،وﻫﻲ ّ
ﻣﻨﻈﻤﺔ
اﻟﺒﻴﺌﻲ ﻓﻲ
ﻣﺘﺨﺼﺼﺔ ﻓﻲ زﻳﺎدة اﻟﻮﻋﻲ
ﺣﻜﻮﻣﻴﺔ
ﻏﻴﺮ
ّ
ّ
ّ
ﻃﺎﻟﺒﺎ ﺗﺘﺮاوح
ﻓﻠﺴﻄﻴﻦّ ،
ﺗﻢ ﻋﻘﺪ ﺟﻠﺴﺎت ﺗﺪرﻳﺐ ﻟـ ً 168
ﻋﺎﻣﺎ .رﺑﻂ اﻟﺒﺮﻧﺎﻣﺞ ﺑﻴﻦ اﻟﺤﻤﺎﻳﺔ
أﻋﻤﺎرﻫﻢ ﺑﻴﻦ  14وً 16
ورﻛﺰ ﻋﻠﻰ ﺟﻤﺎل
اﻟﺒﻴﺌﻴﺔ وﺑﻴﻦ اﻟﺤﻔﺎظ
اﻟﺘﺎرﻳﺨﻲّ ،
ّ
ّ
اﻟﺒﻴﺌﻲ ﻹﻋﺎدة
وﺷﺪد ﻋﻠﻰ اﻷﺛﺮ
اﻟﺒﻴﺌﺔ
اﻟﻄﺒﻴﻌﻴﺔ ﻟﻠﻤﻨﻄﻘﺔّ ،
ّ
ّ
اﻟﺘﻠﻮث .ﻧ ّﻔﺬ
اﻟﺘﺪوﻳﺮ ،وﻋﻠﻰ اﻟﻤﺨﺎﻃﺮ وﺗﺄﺛﻴﺮاﺗﻬﺎ ﻣﻦ ﻣﺜﻞ ّ
ﻫﺬا اﻟﺒﺮﻧﺎﻣﺞ ،ﺷﺄﻧﻪ ﺷﺄن ﻛﻞّ ﻋﻤﻞ رواق اﻟﻤﺘﻤﺤﻮر
ﺣﻮل اﻟﺸﺒﺎب ،ﺑﺎﺳﺘﺨﺪام أﺳﻠﻮب اﻟﻤﺘﺎﺑﻌﺔ اﻟﻤﺒﺎﺷﺮة،
ﺣﻴﺚ ﻛﺎن اﻷﻃﻔﺎل ‘ﻳﺘﻌﻠّﻤﻮن ﺑﺎﻟﻌﻤﻞ’ وﺑﺘﻮﺟﻴﻪ وإرﺷﺎد
ﻃﺎﻗﻢ رواق .

‘ﻧﻮار
ﻛﺬﻟﻚ ،أدار رواق أﺛﻨﺎء ﻣﻬﺮﺟﺎن ّ
ﺑﻠﺪﻳﺔ رام اﷲ ّ
ﻧﻴﺴﺎن’ ﻓﻲ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ رام اﷲ ،ﺳﻠﺴﻠﺔ ﻣﻦ
اﻟﺒﻴﺌﻲ
ﻧﺸﺎﻃﺎت اﻷﻃﻔﺎل اﻟﻤﺘﻤﺮﻛﺰة ﻋﻠﻰ اﻟﺤﻔﻆ
ّ
اﻟﺜﻘﺎﻓﻲِ .
أﻋﻄ َﻲ اﻷﻃﻔﺎل ﻣﻦ ﻋﻤﺮ  7إﻟﻰ
واﻟﻤﻮروث
ّ
ﻋﺎﻣﺎ ﻓﺮﺻﺔ اﺧﺘﻴﺎر واﺣﺪة ﻣﻦ ﻣﺠﻤﻮﻋﺘﻲ ﺑﻄﺎﻗﺎت
ً 14
ﺑﻴﺌﻲ ﻣﺨﺘﻠﻒ ،ﻓﺘﻈﻬﺮ
ﺗﻤﺜّﻞ ﻛﻞّ واﺣﺪة ﻣﻨﻬﻤﺎ ﺳﻴﻨﺎرﻳﻮ ّ
اﻟﻤﺪﻳﻨﺔ ﻓﻲ إﺣﺪى اﻟﻤﺠﻤﻮﻋﺘﻴﻦ ﻣﺰدﻫﺮة ﻧﺘﻴﺠﺔ ﻗﺮارات
ﺑﻴﺌﻴﺔ واﻋﻴﺔ وﺗ ّﺘﺴﻢ ﺑﺎﻻﺳﺘﺪاﻣﺔ؛ ﻓﻲ ﺣﻴﻦ
وﺳﻠﻮﻛﻴﺎت ّ
ّ
ﺗﻨﺤﺪر اﻟﻤﺠﻤﻮﻋﺔ اﻟﺜﺎﻧﻴﺔ ﻣﻦ اﻟﺨﻴﺎرات ﺑﺎﻟﻤﺪﻳﻨﺔ ﻓﻲ
اﻟﺒﻴﺌﻲ .أﻛﻤﻞ اﻷﻃﻔﺎل ﻟﻌﺒﺔ
اﻟﺘﻠﻮث واﻟﺪﻣﺎر
ﻃﺮﻳﻖ ّ
ّ
ﺗﺮﻛﻴﺐ اﻟﺼﻮرة ﺑﺎﺳﺘﺨﺪام اﻟﺒﻄﺎﻗﺎت ﻋﻦ ﻃﺮﻳﻖ ﺗﻔﻀﻴﻞ
ﺧﻴﺎرات ﻣﺘﺒﺎﻳﻨﺔ ﺗ ّﺆﺛﺮ ﻋﻠﻰ ﻣﺼﻴﺮ اﻟﻤﺪﻳﻨﺔ .وﺑﺎﻟﻤﻘﺎﺑﻞ،
أﺻﺒﺢ ﺑﺎﺳﺘﻄﺎﻋﺘﻬﻢ رؤﻳﺔ اﻷﺛﺮ اﻟﻤﺒﺎﺷﺮ ﻟﻘﺮاراﺗﻬﻢ
ﻋﻠﻰ اﻟﻤﻨﻄﻘﺔ .
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اﺳﺘﻤﺮارا ﻟﻨﺠﺎح اﻟﻌﺎم اﻟﺴﺎﺑﻖ ،وﺑﺎﻟﺘﻌﺎون ﻣﻊ ورﺷﺔ
ً
ﻓﻠﺴﻄﻴﻦ ﻟﻠﻜﺘﺎﺑﺔ ،ﻋﻘﺪ رواق ﺑﺮﻧﺎﻣﺞ ’ﻣﻐﺎرة اﻟﺨﻴﺎل’ ﻓﻲ
اﻟﻈﺎﻫﺮﻳﺔ ،ﺑﻴﺖ اﻛﺴﺎ،
أرﺑﻌﺔ ﻣﻮاﻗﻊ ﻫﻲ ﻧﺼﻒ ﺟﺒﻴﻞ،
ّ
وﺣﺠﺔ .ﻳﺴﺎﻫﻢ ﻫﺬا اﻟﺒﺮﻧﺎﻣﺞ اﻟﺬي ﺑﺎت ﻣﻌﺘﺎ ًدا اﻵن،
ّ
ﻓﻲ إﻗﺎﻣﺔ رواﺑﻂ ﺑﻴﻦ اﻷﻃﻔﺎل اﻟﺬﻳﻦ ﻳﻌﻴﺸﻮن ﻓﻲ ﻣﻨﻄﻘﺔ
اﻟﺘﺎرﻳﺨﻴﺔ
ﻣﻮﻗﻊ ﻣﺸﺮوع رواق وﺑﻴﻦ ﻣﺸﺎرﻳﻊ إﻋﺎدة اﻟﺘﺄﻫﻴﻞ
ّ
ﻳﻘﺪم اﻟﺒﺮﻧﺎﻣﺞ دﻓﺘﺮ
اﻟﺘﻲ ﻧ ّﻔﺬت أو ﺗﻨ ّﻔﺬ ﻓﻲ اﻟﻤﻨﻄﻘﺔّ .
رﺳﺎﻣﻴﻦ ﻣﺤﻠ ّّﻴﻴﻦ
ﺧﺼ ً
ﺻﻤﻢ ّ
ﻋﻤﻞ ّ
ﻴﺼﺎ ﻟﻜﻞّ ﻗﺮﻳﺔ ﻣﻦ ﻗﺒﻞ ّ
اﻟﺘﻔﺎﻋﻠﻲ،
وﻛ ّﺘﺎب ،وﻳﺸﻤﻞ ﺟﻠﺴﺎت ﺳﺮد اﻟﺤﻜﺎﻳﺎ
ّ
اﻹﺑﺪاﻋﻲ
ﺑﺎﻹﺿﺎﻓﺔ إﻟﻰ اﻟﻘﺮاءة واﻟﻜﺘﺎﺑﺔ وﻧﺸﺎﻃﺎت اﻟﻔﻦ
ّ
ﺗﻢ 

ﻧﺼﺎر ﻓﻲ ﺑﻴﺖ ﻟﺤﻢ ،ﻋﻘﺪ
ﺧﻼل ﺗﺠﺪﻳﺪ ﻗﺼﺮ ﻣﺮﻗﺺ ّ
اﻟﺜﻘﺎﻓﻲ ﻓﻲ ﺑﻴﺖ ﻟﺤﻢ
رواق وﻣﺮﻛﺰ ﺣﻔﻆ اﻟﺘﺮاث
ّ
ﺑﺘﻘﻨﻴﺎت
ﻟﻠﻤﻌﻤﺎرﻳﻴﻦ اﻟﻤﺤﻠ ّّﻴﻴﻦ ﻟﺘﻌﺮﻳﻔﻬﻢ
ﺗﺪرﻳﺒﻴﺔ
دورة
ّ
ّ
ّ
اﺧﺘﺒﺎر اﻻﻣﻼح ﻓﻲ اﻟﻤﺒﺎﻧﻲ اﻟﻘﺪﻳﻤﺔ ،وﺗﻘﺪﻳﻢ اﻟﺪروس
وﺗﻘﻨﻴﺎت اﻟﺘﺼﺎﻣﻴﻢ اﻟﺠﺪﻳﺪة ﻣﻦ ﻣﺜﻞ اﻟﺘﺼﻮﻳﺮ
ﻟﻤﻘﺎرﺑﺎت
ّ
اﻟﻤﺴﺎﺣﻲ) ،اﻟﺘﻮﺛﻴﻖ اﻟﺪﻗﻴﻖ ﻣﻦ ﺧﻼل ﺗﻮﻇﻴﻒ اﻟﺼﻮر(’.
ّ
اﻟﻤﻌﻤﺎرﻳﻴﻦ ﻣﻦ رواق وﻣﺮﻛﺰ
أﺧﻴﺮا ،زار وﻓﺪ ﻣﻦ
ّ
ً
اﻟﺘﻘﻨﻴﺎت
اﻟﺜﻘﺎﻓﻲ ﺑﻠﺠﻴﻜﺎ ،ﻟﻺﻃّ ﻼع ﻋﻠﻰ
ﺣﻔﻆ اﻟﺘﺮاث
ّ
ّ
واﻷﻣﺜﻠﺔ اﻟﺠﺪﻳﺪة ﻣﻦ اﻟﻤﺸﺎرﻳﻊ اﻟﺮاﺋﺪة ﻓﻲ ﻣﺠﺎل اﻟﺘﺮﻣﻴﻢ
اﻟﻤﻌﻤﺎرﻳﺔ .
واﻟﺼﻴﺎﻧﺔ
ّ

اﻟﻌﻤﺎل اﻟﻤﺤﻠ ّّﻴﻴﻦ واﻟﻤﻬﻨﺪﺳﻴﻦ
ﻳﻬﺘﻢ رواق ً
ّ
أﻳﻀﺎ ﺑﻜﺎدر ّ
اﻟﺬي ﻫﻮ ﻣﺤﻮر ﺗﻨﻔﻴﺬ اﻟﻌﻤﻞ ،وذﻟﻚ ﻓﻲ ﺟﺎﻧﺒﻲ إﻋﺎدة
وأﻳﻀﺎ أﻋﻤﺎل اﻟﺘﺮﻣﻴﻢ واﻟﺼﻴﺎﻧﺔ .ﻓﻲ ﻫﺬا
اﻟﺘﺄﻫﻴﻞ
ً
ﻧﺴﻖ رواق ﻟﻔﺮﻳﻖ ﻣﻦ ﻣﻬﻨﺪﺳﻲ ّ
ﻳﻄﺎ وأﻋﻀﺎء
اﻟﺴﻴﺎقّ ،
اﻟﻤﺠﻠﺲ رﺣﻠﺔ ﻣﻦ ّ
اﻟﻈﺎﻫﺮﻳﺔ ﻟﻴﺸﻬﺪوا اﻟﻤﺮاﺣﻞ
ﻳﻄﺎ إﻟﻰ
ّ
اﻟﻨﻬﺎﺋﻴﺔ ﻣﻦ اﺳﺘﻜﻤﺎل ﻋﻤﻞ رواق ﻓﻲ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ
ّ
اﻟﻈﺎﻫﺮﻳﺔ.
ّ

اﺳﺘﻀﺎف رواق ﻓﻲ ﺳﻨﺔ  2013اﺛﻨﺘﻲ ﻋﺸﺮ ﻧﺪوة ﻟﻠﻄﺎﻗﻢ
واﻷﺻﺪﻗﺎء ﻓﻲ ﻣﺤﺎوﻟﺔ ﻟﺠﻤﻊ وﺗﻌﺮﻳﻒ ﺷﺒﻜﺔ أﺻﺪﻗﺎء
اﻟﻤﻘﺪﻣﺔ.
ﺑﻌﻀﺎ ،ووﺿﻊ رؤﻳﺔ رواق ﻓﻲ
رواق ﺑﺒﻌﻀﻬﻢ ً
ّ
ﺗﺸﻜﻞ اﻟﺒﺮﻧﺎﻣﺞ ﻣﻦ ﻣﺤﺎﺿﺮات ،ﻋﺮض أﻓﻼم،
ّ
ﺗﻔﺎﻋﻠﻴﺔ ﺣﻮل ﻣﻮاﺿﻴﻊ ذات ﻋﻼﻗﺔ ﺑﺎﻟﻤﻨﻄﻘﺔ.
وﻧﻘﺎﺷﺎت
ّ
ﺗﺴﺘﻤﺮ ﻫﺬﻩ اﻟﻨﺸﺎﻃﺎت ﺑﺘﺰوﻳﺪ رواق وﺣﻠﻘﺔ أﺻﺪﻗﺎﺋﻪ
ّ
وداﻋﻤﻴﻪ ﺑﻔﺮص ﻣﺘﻨﺎﻣﻴﺔ ﻟﻤﻘﺎﺑﻠﺔ أﻧﺎس ﺟﺪد وﻟﺘﻮﺳﻴﻊ
ﺳﻴﺴﺘﻤﺮ ﻫﺬا ﺑﺮﻧﺎﻣﺞ ﻃﻮل اﻟﻌﺎم،
ﻣﺠﺎﻻت اﻟﻌﻤﻞ.
ّ
ﻣﺘﻨﻮﻋﺔ ﻣﻦ اﻟﻀﻴﻮف اﻟﺬﻳﻦ ﻳﺨﻠﻘﻮن
وﺳﻴﺸﻤﻞ ﻣﺠﻤﻮﻋﺔ ّ
وﻧﻤﻮ ﻧﻘﺎﺷﺎت ذات
ﺗﻄﻮر ّ
ﻟﻐﺔ ﻣﻨﺘﺠﺔ وﺻﺪﻳﻘﺔ ﺗﺴﺎﻫﻢ ﻓﻲ ّ
ﻋﻼﻗﺔ ﺑﺎﻟﻤﻜﺎن.

 (IPW) 
.(WBI) 
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ﻓﺘﺢ رواق اﻟﺒﺎب أﻣﺎم ﻣﺸﺎرﻛﻴﻦ ﻣﻦ ﺟﺎﻣﻌﺔ اﻟﻨﺠﺎح،
ﺟﺎﻣﻌﺔ ﺑﻴﺮزﻳﺖ ،ﺟﺎﻣﻌﺔ ﺑﻮﻟﻴﺘﻜﻨﻚ ﻓﻠﺴﻄﻴﻦ،
اﻟﺪوﻟﻴﺔ ﻟﻠﻔﻨﻮن – ﻓﻠﺴﻄﻴﻦ ،ﻟﺘﻘﺪﻳﻢ
واﻷﻛﺎدﻳﻤﻴﺔ
ّ
ّ
رﺳﻮﻣﺎﺗﻬﻢ ﻟﻠﻤﻨﺎﻓﺴﺔ ﻋﻠﻰ  ""ﻓﻲ ﺳﻨﺘﻬﺎ
اﻟﺨﺎﻣﺴﺔ .وﺟﺎﺋﺰة ﺗﻮم ﻛﻴﻪ ﻫﺬﻩ ﻫﻲ ﻣﺴﺎﺑﻘﺔ ﻣﺤﻠﻴﻪ
ﺗﻘﺎم ﺳﻨﻮﻳﺎ ﻟﺘﺨﻠﻴﺪ ذﻛﺮى اﻟﻤﺮﺣﻮم ﺗﻮم ﻛﻴﻪ ،اﻟﺼﺪﻳﻖ
ﺗﺸﺠﻊ اﻟﻤﺴﺎﺑﻘﺔ اﻟﺮﺳﻢ
اﻟﻌﺰﻳﺰ ﻟﺮواق
ّ
واﻟﻤﻌﻤﺎري اﻟﺰﻣﻴﻞّ .
اﻟﻤﻌﻤﺎرﻳﻴﻦ اﻟﺸﺒﺎب واﻟﻔ ّﻨﺎﻧﻴﻦ .ﻫﺬا
اﻟﺤﺮ اﻟﻤﺒﺪع ﺑﻴﻦ
ّ
اﻟﻄﻼب أن ﻳﺮﺳﻤﻮا اﻟﺨﺎﻧﺎت اﻟﺘﻲ ﺗﻨﺘﺸﺮ
اﻟﻌﺎم ،ﻃﻠﺐ ﻣﻦ
ّ
اﻟﺘﺎرﻳﺨﻴﺔ ﻓﻲ اﻟﻤﺪن اﻟﺮﺋﻴﺴﺔ وﻃﺮق
ﻋﻠﻰ اﻣﺘﺪاد ﻓﻠﺴﻄﻴﻦ
ّ
ﺗﺸﻜﻠﺖ ﻟﺠﻨﺔ اﻟﺘﺤﻜﻴﻢ ﻣﻦ اﻟﻤﻌﻤﺎري ﺳﺎﻣﺢ
اﻟﺘﺠﺎرة.
ّ
ﻋﺒﻮﺷﻲ ،واﻟﻔﻨﺎن ﻋﺎﻣﺮ ﺷﻮﻣﻠﻲ وﻣﻬﻨﺪﺳﺔ رواق ﻻﻧﺎ ﺟﻮدة.
ّ
ﺗﻘﻨﻴﺔ اﻟﺮﺳﻢ،
ﻗﻴﻤﺖ اﻟﻠﻮﺣﺎت ﻋﻠﻰ أﺳﺎس اﻻﺑﺘﻜﺎرّ ،
ّ
اﻟﺘﺮﻛﻴﺐ ،اﻟﺘﻌﺒﻴﺮ ،واﻟﻘﺪرة ﻋﻠﻰ اﻟﺮﺳﻢ ﻣﻦ اﻟﻮاﻗﻊ.
ﺟﺎﻣﻮس وﻫﻨﺪ ﺷ ّﻨﺎر
وﻛﺎن اﻟﻔﺎﺋﺰون راﻧﻴﺎ ﻋﺒﺪ اﻟﻤﻨﻌﻢ ّ
ﻣﻦ ﺟﺎﻣﻌﺔ اﻟﻨﺠﺎح ،وﺣﻨﻴﻦ أﺑﻮ ﻗﻄﻴﺶ ﻣﻦ ﺟﺎﻣﻌﺔ ﺑﻴﺮزﻳﺖ.

ﻣﻘﺪﻣﺔ
ﻋﺮاف .ﺧﺎﻧﺎت ﻓﻠﺴﻄﻴﻦ
)ﺑﺎﻟﻌﺮﺑﻴﺔ ﻣﻊ ّ
ّ
ﺷﻜﺮي ّ
ﺑﺎﻹﻧﺠﻠﻴﺰﻳﺔ(
ّ
ﻛﺎﻧﺖ ﻓﻠﺴﻄﻴﻦ ،ﻛﻮﻧﻬﺎ اﻟﺠﺴﺮ ﺑﻴﻦ آﺳﻴﺎ وأﻓﺮﻳﻘﻴﺎ،
ﻣﻮﻃﺊ ﻗﺪم ﻟﺠﻴﻮش إﻣﺒﺮاﻃﻮرﻳﺘﻲ اﻟﻨﻴﻞ وﻣﺎ ﺑﻴﻦ اﻟﻨﻬﺮﻳﻦ،
ﻟﻠﺘﺠﺎر ﻣﻦ ﺷﻤﺎل أﻓﺮﻳﻘﻴﺎ إﻟﻰ اﻟﺼﻴﻦ ﻣﺘﺎﺟﺮﻳﻦ
ً
وأﻳﻀﺎ ّ
ﺑﺎﻷﻃﻌﻤﺔ اﻟﻤﺠ ّﻔﻔﺔ واﻟﻤﻄﺒﻮﺧﺔ ،واﻟﻤﻠﺢ واﻟﺤﺒﻮب
واﻟﻌﻄﻮر .ﻳﺘﻌﺎﻣﻞ ﻛﺘﺎب ﺧﺎﻧﺎت ﻓﻠﺴﻄﻴﻦ ﻣﻊ ﻣﺎ ﻳﻘﺎرب
 160ﺧﺎﻧًﺎ ﻓﻲ ﻓﻠﺴﻄﻴﻦ ،وﻫﻮ اﻟﺸﻜﻞ اﻟﻘﺪﻳﻢ ﻣﻦ
ّ
ﻣﺼﻮ ًرا ﺷﺒﻜﺔ ﻣﻦ
ﻣﺤﻄﺎت اﻟﻮﻗﻮد اﻟﺘﻲ ﻧﻌﺮﻓﻬﺎ اﻟﻴﻮم،
ّ
أﻛﺜﺮ ﻣﻦ ﻋﺸﺮة ﻃﺮق ﻗﺪﻳﻤﺔ .ﻳﻨﻘﺴﻢ ﻫﺬا اﻟﻜﺘﺎب إﻟﻰ
ﻋﺎﻣﺔ ﻋﻠﻰ ﺗﺎرﻳﺦ اﻟﺨﺎﻧﺎت،
ﺛﻼﺛﺔ أﺟﺰاءّ :
اﻷول ﻫﻮ ﻧﻈﺮة ّ
اﻷﻧﻮاع ،واﻟﻌﻤﺎرة؛ اﻟﺜﺎﻧﻲ ﻫﻮ ﻧﻘﺎش اﻟﺨﺎﻧﺎت اﻟﻤﺮﺗﺒﻄﺔ
ﺑﺎﻟﻤﺪن؛ واﻟﺜﺎﻟﺚ ﻫﻮ ﺧﺎﻧﺎت اﻟﻄﺮق ّ .
ﺗﻐﻄﻲ اﻟﺪراﺳﺔ
واﻟﻤﻌﻤﺎرﻳﺔ ﻟﻬﺬﻩ اﻟﻤﻨﺸﺂت ﻣﻦ ﺧﻼل
اﻟﺘﺎرﻳﺨﻴﺔ
اﻟﺠﻮاﻧﺐ
ّ
ّ
ّ
اﻟﺘﺨﻄﻴﻄﻴﺔ،
اﻟﻤﺨﻄﻄﺎت ،اﻟﺮﺳﻮم
اﺷﺘﻤﺎﻟﻬﺎ ﻋﻠﻰ
ّ
واﻟﺼﻮر اﻟﻘﺪﻳﻤﺔ واﻟﺤﺪﻳﺜﺔ ﻟﻠﻤﻮاﻗﻊ.

اﻟﺜﻘﺎﻓﻲ :دﻟﻴﻞ ﻣﻦ أﺟﻞ ﻣﻘﺎرﺑﺔ
وﺳﻴﻢ ﻛﺮدي .اﻟﻤﻮروث
ّ
)ﺑﺎﻟﻌﺮﺑﻴﺔ(
ﺗﻌﻠﻴﻤ ّﻴﺔ ﺑﺎﺳﺘﺨﺪام أرﻳﺤﺎ ﻛﺤﺎﻟﺔ دراﺳ ّﻴﺔ
ّ
إﺑﺪاﻋﻴﺔ
ﻟﻠﻤﺪرﺳﻴﻦ ﻻﺳﺘﺨﺪام ﻣﻘﺎرﺑﺎت
ﺗﺪرﻳﺒﻲ
ﻫﺬا دﻟﻴﻞ
ّ
ّ
ّ
اﻟﺜﻘﺎﻓﻲ .ﻣﻦ
اﻟﻄﻼب ﻓﻲ اﻟﺘﻌﻠّﻢ ﻋﻦ اﻟﻤﻮروث
ﻹدﻣﺎج ّ
ّ
ﻳﺘﻢ
ﺧﻼل اﺳﺘﺨﺪام أرﻳﺤﺎ ﻛﻤﺪﻳﻨﺔ ﻣﺜﺎل ﻟﻬﺬا ‘اﻟﻜﺘﺎب’ّ ،
ﻛﻴﻔﻴﺔ
ﻣﻮﺟﻬﺔ ﻣﻊ ﺗﻔﺴﻴﺮات ﺣﻮل
إﻋﻄﺎء
اﻟﻤﺪرﺳﻴﻦ ﺟﻮﻟﺔ ّ
ّ
ّ
اﻟﻄﻼب ﻋﻠﻰ اﺳﺘﻜﺸﺎف
ﻗﻴﺎدة ﻣﺸﺮوع
ﻳﺸﺠﻊ ّ
ﻣﺪرﺳﻲ ّ
ّ
اﻟﺜﻘﺎﻓﻲ أﺧﺬً ا ﺑﺎﻻﻋﺘﺒﺎر اﻟﻤﺪﻳﻨﺔ/اﻟﺒﻠﺪة ﻛﻤﺤﻮر
اﻟﻤﻮروث
ّ
اﻟﺜﻘﺎﻓﻲ.
أو ﻛﻤﺮﻛﺰ ﻟﻼﻧﺘﺎج واﻋﺎدة اﻻﻧﺘﺎج
ّ
واﻟﻄﻼب،
اﻟﻤﺪرﺳﻴﻦ
ﻛﺘﺐ ﻫﺬا اﻟﺪﻟﻴﻞ ﺑﺎﻟﺘﻌﺎون ﻣﻊ
ّ
ُ
ّ
اﻟﺜﻘﺎﻓﻲ وﻣﻦ
اﻟﻄﻼب ﺑﺠﻤﻊ ﻣﻮاد ﻣﻦ اﻟﻤﻮروث
ﺣﻴﺚ ﻗﺎم
ّ
ّ
ﺛﻢ اﻟﺘﺸﺎرك ﻓﻲ اﻟﺮواﻳﺔ اﻟﻤﺮﺗﺒﻄﺔ ﺑﻬﺬﻩ اﻟﻤﻮاد ﻣﻦ وﺟﻬﺎت
ّ
ً
ﻳﺘﻢ ﺗﻮزﻳﻊ ﻣﻮاد ﺟﺎﻫﺰة ﺗﻔﺮض
ﻧﻈﺮ ﻣﺨﺘﻠﻔﺔ.
ﻓﺒﺪﻻ ﻣﻦ أن ّ
اﻟﻄﻼب ﻟﺘﺸﻜﻴﻞ ﻣﻌﺎرﻓﻬﻢ
ﻋﻠﻴﻬﻢ ،ﺗﺴﺎﻋﺪ ﻫﺬﻩ اﻟﻤﻘﺎرﺑﺔ
ّ
وﺗﺸﺠﻌﻬﻢ ﻋﻠﻰ ﺗﻄﻮﻳﺮ ﻗﺪرات
اﻟﺨﺎﺻﺔ واﻟﺘﻌﺒﻴﺮ ﻋﻨﻬﺎ،
ّ
ّ
ﺑﺤﺜﻴﺔ ﻣﺴﺘﻘﻠّﺔ ،وﻫﻲ ﻣﻬﺎرة ﻏﺎﺋﺒﺔ ﺑﺸﻜﻞ ﺧﺎص ﻣﻦ
ّ
ﻣﻨﻬﺎج اﻟﺘﻌﻠﻴﻢ اﻟﻤﻌﺎﺻﺮ.

ﺧﻠﺪون ﺑﺸﺎرة وﺟﺎك ﺑﺎرﻟﻴﻪ .اﻟﺘﺮﻣﻴﻢ وإﻋﺎدة اﻹﺣﻴﺎء
ﻓﻲ ﻓﻠﺴﻄﻴﻦ – ﺣﻮش اﻟﻌﺘﻢ ﻓﻲ اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ
واﻟﻔﺮﻧﺴﻴﺔ(
)ﺑﺎﻹﻧﺠﻠﻴﺰﻳﺔ
ﺑﻴﺮزﻳﺖ
ّ
ّ
ﺗﺪﺧﻼت رواق ﻓﻲ
ﺗﻨﻮع ّ
ﻳﻈﻬﺮ اﻟﺠﺰء ّ
اﻷول ﻣﻦ اﻟﻌﻤﻞ ّ
اﻟﺒﻠﺪات اﻟﻘﺪﻳﻤﺔ ﻓﻲ ﻓﻠﺴﻄﻴﻦ .ﻛﻤﺎ ﻳﻌﺮض ﻋﻤﻞ
ﻫﻮﻳﺘﻬﻢ
ﻣﻌﻤﺎري رواق ،ﻓﻲ ﻣﺠﺎل ﺣﻔﻆ ﺗﺮاﺛﻬﻢ وﺗﺜﺒﻴﺖ ّ
اﻟﺜﻘﺎﻓﻴﺔ .اﻟﺠﺰء اﻟﺜﺎﻧﻲ ﻟﻤﺸﺮوع ﺗﺮﻣﻴﻢ ﺣﻮش اﻟﻌﺘﻢ،
ّ
اﻟﺘﺪرﻳﺒﻴﺔ ﻓﻲ
ﻳﺘﻄﺮق إﻟﻰ ورﺷﺎت اﻟﻌﻤﻞ
ﻛﻤﺎ أﻧّﻪ
ّ
ّ
اﻟﻤﻮﻗﻊ ،واﻟﺘﻲ ﻧ ّﻔﺬت ﻣﻦ ﻗِ َﺒﻞ وﻟﻮﻧﻴﺎ ﻟﻠﺘﺮاث .ﺑﺨﻄﻮط
ﻟﻠﺤﺮﻓﻴﻴﻦ
اﻟﺘﺪرﻳﺒﻴﺔ
ﻋﺮﻳﻀﺔ ،ﺳﻤﺤﺖ ورﺷﺎت اﻟﻌﻤﻞ
ّ
ّ
ﻣﻬﻤﺔ ﻟﻜﻦ
ﺗﻘﻨﻴﺎت
ّ
اﻟﻔﻠﺴﻄﻴﻨﻴﻴﻦ أن ﻳﻌﻴﺪوا ﺗﻌﻠّﻢ ّ
ّ
ﺗﻘﻠﻴﺪﻳﺔ ّ
ﻣﺘﻼﺷﻴﺔ ،وﻗﺪ ﻣ ّﻬﺪت ﻫﺬﻩ اﻟﻮرﺷﺎت اﻟﻄﺮﻳﻖ إﻟﻰ ﺗﻘﺪﻳﺮ
ّ
اﻟﺘﻘﻠﻴﺪﻳﺔ ﻟﺪى اﻟﺼ ّﻨﺎع اﻟﻤﻬﺮة
واﺣﺘﺮام اﻟﻤﻘﺪرة واﻟﺠﺪارة
ّ
ﺳﻌﻴﻬﻢ إﻟﻰ اﺳﺘﺮﺟﺎع ﺟﺬورﻫﻢ.
ﻓﻲ ّ
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ﻓﻲ اﻟﻌﺎم  2013ﻋﻘﺪ ﻣﺠﻠﺲ إدارة رواق ارﺑﻊ ﺟﻠﺴﺎت ﺗﻢ
ﻣﻦ ﺧﻼﻟﻬﺎ ﻣﻨﺎﻗﺸﺔ اﻟﺨﻄﻂ اﻻﺳﺘﺮاﺗﻴﺠﻴﺔ وﺗﻮﺟﻬﺎت رواق
اﻟﻌﺎﻣﺔ وﻣﺘﺎﺑﻌﺔ ﺗﻄﻮرات ﺳﻴﺮ اﻟﻌﻤﻞ ﻓﻲ اﻟﻤﺸﺎرﻳﻊ اﻟﻘﺎﺋﻤﺔ
واﻟﻤﻨﺘﻬﻴﺔ ،ﻛﻤﺎ وﻗﺎﻣﺖ اﻟﻬﻴﺌﺔ اﻟﻌﺎﻣﺔ ﺑﻌﻘﺪ اﺟﺘﻤﺎﻋﻬﺎ
اﻟﺴﻨﻮي اﻟﻌﺎدي ﻓﻲ ﺣﺰﻳﺮان  .2013ﻫﺬا واﻃﻠﻖ ﻣﺠﻠﺲ
اﻷﻣﻨﺎء دراﺳﺔ ﺟﺪوى اﻗﺘﺼﺎدﻳﺔ ﺗﺘﻌﻠﻖ ﺑﺎﺳﺘﺜﻤﺎر اﻟﻘﻄﺎع
اﻟﺨﺎص ﻓﻲ أﻋﻤﺎل ﺗﺮﻣﻴﻢ وﺗﺄﻫﻴﻞ اﻟﺘﺮاث اﻟﻤﻌﻤﺎري ﻓﻲ
ﻓﻠﺴﻄﻴﻦ وﺳﻴﺘﻢ ﻋﺮض اﻟﺪراﺳﺔ وإﻃﻼﻗﻬﺎ ﻓﻲ أﻳﺎر .2014
ﻣﺠﻠﺲ اﻹدارة ﻟﻠﻌﺎم :2013
اﻟﺴﻴﺪة ﻣﻬﺎ أﺑﻮ ﺷﻮﺷﺔ
ّ
اﻟﺴﻴﺪة ﻟﻨﺎ أﺑﻮ ﺣﺠﻠﺔ
ّ
اﻟﺴﻴﺪ ﻏﺴﺎن ﻋﺒﺪ اﷲ
ّ
اﻟﺴﻴﺪ ﺟﻼل ﺧﻀﺮ
ّ
اﻟﺴﻴﺪة ﻣﻴﺮﻓﺖ ﺑﻠﺒﻞ
ّ
اﻟﺴﻴﺪة ﻓﻴﺮا ﺗﻤﺎري
ّ
د .ﺧﺮﻳﺴﺘﻮ ﺑﺮﺷﺔ

اﻟﺮﺋﻴﺲ
ﻧﺎﺋﺐ اﻟﺮﺋﻴﺲ
أﻣﻴﻦ اﻟﺼﻨﺪوق
أﻣﻴﻦ اﻟﺴﺮ
ﻋﻀﻮ
ﻋﻀﻮ
ﻋﻀﻮ

أﻣﺎ ﻃﺎﻗﻢ رواق ﻓﻲ اﻟﻌﺎم  2013ﻓﻬﻢ:
اّﻳﺔ اﻟﻄﺤﺎن
اﻳﺎد ﻋﻴﺴﻰ
ﺧﻠﺪون ﺑﺸﺎرة
ﺧﻠﻮد اﻟﻨﺠﺎر
راﻧﻴﺎ اﻟﺠﻴﺎب
رﺑﻰ ﺳﻠﻴﻢ
رﻧﺎد ﺷﻘﻴﺮات
ﺳﺤﺮ اﻟﻘﻮاﺳﻤﻲ
ﺳﻌﺎد اﻟﻌﺎﻣﺮي
ﺳﻤﺎح دراﻏﻤﺔ
ﺳﻤﻴﺤﺔ ﺧﻠﻴﻞ
ﺷﺬى ﺻﺎﻓﻲ
ﻃﺎرق دار ﻧﺎﺻﺮ
ﻓﺪاء ﺗﻮﻣﺎ
ﻻﻧﺎ ﻧﺎﺻﺮ
ﻣﺎري ﺗﺎﻳﻠﻮر
ﻣﺎﻳﻜﻞ اﻟﻔﺎر
ﻣﺤﻤﺪ ﺻﺒﺤﻲ
ﻣﻴﺸﻴﻞ ﺳﻼﻣﺔ
ﻳﻮﺳﻒ دار ﻃﻪ

ﻣﻬﻨﺪﺳﺔ ﻣﻌﻤﺎرﻳﺔ
ﻣﺨﻄﻂ /ﻣﺪﻳﺮ ﻣﺸﺮوع
ﻣﺪﻳﺮ ﺑﺎﻟﺸﺮاﻛﺔ
ﻣﻬﻨﺪس ﻣﻮﻗﻊ
ﻣﻬﻨﺪﺳﺔ ﻣﻌﻤﺎرﻳﺔ
ﻣﻬﻨﺪﺳﺔ ﻣﻌﻤﺎرﻳﺔ /ﻣﺪﻳﺮة ﻣﺸﺮوع
ﻣﻬﻨﺪﺳﺔ ﻣﻌﻤﺎرﻳﺔ /ﻣﺪﻳﺮة ﻣﺸﺮوع
ﻣﺴﺆوﻟﺔ ﻧﺸﺎﻃﺎت ﺛﻘﺎﻓﻴﺔ
ﺣﺸﺪ دﻋﻢ ﻣﺎﻟﻲ وﻋﻼﻗﺎت ﻋﺎﻣﺔ
ﻣﺴﺎﻋﺪة إدارﻳﺔ
ﻣﻨﺴﻘﺔ ﻣﺸﺮوع
ﻣﻬﻨﺪﺳﺔ ﻣﻌﻤﺎرﻳﺔ /ﻣﺪﻳﺮة ﻣﺸﺮوع
ﻣﻬﻨﺪس ﻣﻮﻗﻊ
ﻣﺪﻳﺮة ﺑﺎﻟﺸﺮاﻛﺔ
ﻣﺨﻄﻄﺔ /ﻣﺪﻳﺮة ﻣﺸﺮوع
ﻣﻬﻨﺪﺳﺔ ﻣﻌﻤﺎرﻳﺔ
ﻣﺪﻳﺮ ﻣﺎﻟﻲ
ﻣﺴﺎﻋﺪ ﻣﻜﺘﺒﻲ
ﻣﻬﻨﺪس ﻣﻌﻤﺎري /ﻣﺪﻳﺮ ﻣﺸﺮوع
ﻣﻬﻨﺪس ﻣﻌﻤﺎري

وأﺧﻴﺮا ﻧﻮد أن ﻧﺸﻜﺮ ﻣﺠﻤﻮﻋﺔ داﻋﻤﻲ رواق اﻟﻠﺬﻳﻦ
ﺳﺎﻫﻤﻮا ﻓﻲ ﻧﺠﺎح ﻧﺸﺎﻃﺎﺗﻨﺎ وﺑﺮاﻣﺠﻨﺎ ،وﻫﻢ ﻟﻠﻌﺎم :2013
اﻻﺗﺤﺎد اﻷوروﺑﻲ
اﻟﺤﻜﻮﻣﺔ اﻟﺴﻮﻳﺪﻳﺔ ﻣﻦ ﺧﻼل اﻟﻴﻮﻧﺴﻜﻮ
اﻟﺴﻴﺪ رﻳﺎض ﻛﻤﺎل
اﻟﺼﻨﺪوق اﻟﻌﺮﺑﻲ ﻟﻺﻧﻤﺎء اﻻﻗﺘﺼﺎدي واﻻﺟﺘﻤﺎﻋﻲ
اﻟﻴﻮﻧﺴﻜﻮ
ﺑﻨﻚ ﻓﻠﺴﻄﻴﻦ
ﺗﺤﺎﻟﻒ أﻃﻔﺎل اﻟﺸﺮق اﻷوﺳﻂ »ﻣﻴﻜﺎ«
ﺗﻮم ﻛﻴﻪ
ﺣﻜﻮﻣﺔ ﺟﻤﻬﻮرﻳﺔ اﻟﻤﺎﻧﻴﺎ اﻹﺗﺤﺎدﻳﺔ
ﺻﻨﺪوق اﻷوﺑﻚ ﻟﻠﺘﻨﻤﻴﺔ اﻟﺪوﻟﻴﺔ
ﺻﻨﺪوق اﻷﻣﻴﺮ ﻛﻼوس
ﻣﺮﻛﺰ ﺗﻄﻮﻳﺮ اﻟﻤﺆﺳﺴﺎت اﻷﻫﻠﻴﺔ اﻟﻔﻠﺴﻄﻴﻨﻴﺔ
ﻣﺆﺳﺴﺔ اﻟﺘﺮاث ﻓﻲ وﻟﻮﻧﻴﺎ
ّ
ﻣﺆﺳﺴﺔ اﻟﺘﻌﺎون
ﻣﺆﺳﺴﺔ ﺗﻤﺎري
ﻣﺆﺳﺴﺔ ﻓﻮرد
ﻣﺆﺳﺴﺔ ﻣﻼﻋﺐ ﻣﻦ اﺟﻞ ﻓﻠﺴﻄﻴﻦ
اﻟﺪوﻟﻴﺔ
ﻣﺆﺳﺴﺔ وﻟﻮﻧﻴﺎ-ﺑﺮوﻛﺴﻞ
ّ

ﻓﻲ ﺳﻨﺔ  ،2013ﺣﺼﻞ رواق ﻋﻠﻰ اﻟﺠﺎﺋﺰة اﻟﻤﺮﻣﻮﻗﺔ
‘ﺟﺎﺋﺰة اﻷﻏﺎ ﺧﺎن ﻓﻲ اﻟﻌﻤﺎرة’ وذﻟﻚ ﻋﻦ ﻣﺸﺮوﻋﻪ اﻟﺬي
اﻣﺘﺪ ﺧﻤﺲ ﺳﻨﻮات ﻓﻲ إ ﻋﺎدة إﺣﻴﺎء اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ
ّ
ﻓﻲ ﺑﻴﺮزﻳﺖ ،وﻫﻮ ﺟﺰء ﻣﻦ ّ
ﺧﻄﺔ رواق ﻹﻋﺎدة إﺣﻴﺎء
ﺧﻤﺴﻴﻦ ﺑﻠﺪة ﻗﺪﻳﻤﺔ ﻓﻲ ﻓﻠﺴﻄﻴﻦ .ﻓﻲ ﺧﻀﻢ ﻋﻤﻠﻴﺔ
إﻋﺎدة إﺣﻴﺎء اﻟﺒﻠﺪة اﻟﻘﺪﻳﻤﺔ ﻓﻲ ﺑﻴﺮزﻳﺖ ،ﺧﻠﻖ رواق
واﺿﺤﺎ ،ﻣﻦ ﺧﻼل ﺗﻮﻓﻴﺮ
واﻗﺘﺼﺎدﻳﺎ
اﺟﺘﻤﺎﻋﻴﺎ
أﺛﺮا
ًّ
ً
ًّ
ً
ﺗﻘﻠﻴﺪﻳﺔ ﻓﻲ
ﺣﺮف
إﺣﻴﺎء
ﻴﻦ،
ّﻴ
ﻠ
اﻟﻤﺤ
ﺎل
ﻟﻠﻌﻤ
ﻋﻤﻞ
ﻓﺮص
ّ
ّ
ّ
ﻃﺮﻳﻘﻬﺎ ﻟﻠﺰوال وﺗﻨﺸﻴﻂ اﺳﺘﺜﻤﺎرات ﺟﺪﻳﺪة ﻓﻲ اﻟﺒﻠﺪة
اﻟﻘﺪﻳﻤﺔ.
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2012

2013

دوﻻر أﻣﺮﻳﻜﻲ

دوﻻر أﻣﺮﻳﻜﻲ

إﻳﻀﺎح

187.993
187.993

171.323
171.323

3

1.345.996
457.577
1.817.021
3.620.594
3.808.587

1.783.758
59.011
2.123.612
3.966.381
4.137.704

4
5
6

1.176.349
61.535

1.232.566
61.535

1.237.884

1.294.101






ﳑﺘﻠﻜﺎت وﻣﻌﺪات

ﻣﺴﺘﺤﻖ ﻣﻦ ﺟﻬﺎت ﻣﺎﻧﺤﺔ
ﻣﻮﺟﻮدات ﻣﺘﺪاوﻟﺔ أﺧﺮى
اﻟﻨﻘﺪ وﻣﺎ ﰲ ﺣﻜﻤﻪ




7

ﺻﺎﰲ اﳌﻮﺟﻮدات ﻏﻴﺮ اﳌﻘﻴﺪة
إﺣﺘﻴﺎﻃﻲ ﺧﺎص
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16.139
190.570
206.709

9.195
263.915
273.110

8
9

47.821
2.316.173
2.363.994
2.570.703
3.808.587

73.139
2.497.354
2.570.493
2.843.603
4.137.704

10
11

إﻳﺮادات ﻣﺆﺟﻠﺔ
ﻣﺨﺼﺺ ﻣﻨﺎﻓﻊ اﳌﻮﻇﻔﲔ

ذﱈ داﺋﻨﺔ وﻣﺴﺘﺤﻘﺎت
ﻣﻨﺢ ﻣﻘﻴﺪة ﻣﺆﻗﺘ ًﺎ



 ﻗﻮاﺋﻢ:ﻣﻼﺣﻈﺔ
اﻹﻳﻀﺎﺣﺎت ﻣﺘﻮﻓﺮة
ﺑﺎﻟﺘﻔﺼﻴﻞ ﻋﻠﻰ
www.riwaq.org




ﻟﻠﺴﻨﺔ اﳌﻨﺘﻬﻴﺔ ﰲ  31ﻛﺎﻧﻮن اﻷول 2013

إﻳﻀﺎح

ﻟﻠﺴﻨﺔ اﳌﻨﺘﻬﻴﺔ ﰲ  31ﻛﺎﻧﻮن اﻷول 2013

2013

2012

دوﻻر أﻣﺮﻳﻜﻲ

دوﻻر أﻣﺮﻳﻜﻲ


إﻳﺮادات ﻣﺘﺤﻘﻘﺔ ﻣﻦ اﳌﻨﺢ اﳌﻘﻴﺪة ﻣﺆﻗﺘ ًﺎ

11

2.292.701

1.673.383

ﻣﻨﺢ وﺗﺒﺮﻋﺎت ﻏﻴﺮ ﻣﻘﻴﺪة

12

116.404

55.643

إﻳﺮادات أﺧﺮى

13

111.938

87.870

إﻳﺮادات ﻣﺆﺟﻠﺔ ﻣﺘﺤﻘﻘﺔ

8

6.944

10.148

-

62.382

2.527.987

1.889.426

أرﺑﺎح ﲢﻮﻳﻞ ﻋﻤﻼت أﺟﻨﺒﻴﺔ

ﻣﺼﺎرﻳﻒ اﳌﺸﺎرﻳﻊ

14

2.292.701

1.673.383

ﻣﺼﺎرﻳﻒ إدارﻳﺔ وﻋﺎﻣﺔ

15

163.400

147.677

15.669

-

2.471.770

1.821.060

56.217

68.366

ﺻﺎﰲ اﳌﻮﺟﻮدات ﰲ ﺑﺪاﻳﺔ اﻟﺴﻨﺔ

1.237.884

1.169.518



1.294.101

1.237.884

ﺧﺴﺎﺋﺮ ﲢﻮﻳﻞ ﻋﻤﻼت أﺟﻨﺒﻴﺔ


2013
دوﻻر أﻣﺮﻳﻜﻲ

2012
دوﻻر أﻣﺮﻳﻜﻲ


اﻟﺰﻳﺎدة ﰲ ﺻﺎﰲ اﳌﻮﺟﻮدات

56.217

68.366


اﺳﺘﻬﻼﻛﺎت
ﻣﺨﺼﺺ ﻣﻨﺎﻓﻊ اﳌﻮﻇﻔﲔ
إﻳﺮادات ﻣﺆﺟﻠﺔ ﻣﺘﺤﻘﻘﺔ

16.670
90.722
)(6.944
156.665

22.999
58.464
)(10.148
139.681

ﻣﺴﺘﺤﻖ ﻣﻦ ﺟﻬﺎت ﻣﺎﻧﺤﺔ
ﻣﻮﺟﻮدات ﻣﺘﺪاوﻟﺔ أﺧﺮى
ذﱈ داﺋﻨﺔ وﻣﺴﺘﺤﻘﺎت
ﻣﻨﺢ ﻣﻘﻴﺪة ﻣﺆﻗﺘ ًﺎ
إﻳﺮادات ﻣﺆﺟﻠﺔ
دﻓﻌﺎت ﻣﺨﺼﺺ ﻣﻨﺎﻓﻊ اﳌﻮﻇﻔﲔ


)(437.762
398.566
25.318
181.181
)(17.377
306.591

100.012
)(331.594
)(207.683
330.754
1.204
)(62.740
)(30.366




ﺷﺮاء ﳑﺘﻠﻜﺎت وﻣﻌﺪات


-

)(6.461
)(6.461



306.591
1.817.021
2.123.612

)(36.827
1.853.848
1.817.021

اﻟﻨﻘﺪ واﻟﻨﻘﺪ اﳌﻌﺎدل ﰲ ﺑﺪاﻳﺔ اﻟﺴﻨﺔ
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Statement of Activities and Changes in Net Assets

Statement of Cash Flows

For the year ended December 31, 2013

For the year ended December 31, 2013

Notes

2013

2012

2013

2012

$ .U.S

$ .U.S

U.S. $

U.S. $

56,217

68,366

Depreciation

16,670

22,999

Provision for employees’ indemnity

90,722

58,464

Deferred revenues recognized

(6,944)

(10,148)

156,665

139,681

Contributions receivable

(437,762)

100,012

Other current assets

398,566

(331,594)

Accounts payable and accruals

25,318

(207,683)

Temporarily restricted contributions

181,181

330,754

Deferred revenues

-

1,204

Payments of employees’ indemnity

(17,377)

(62,740)

Net cash ows from (used in) operating activities

306,591

(30,366)

Operating activities:

Revenues

Increase in net assets

Temporarily restricted contributions released
from restriction

11

2,292,701

1,673,383

Unrestricted contributions

12

116,404

55,643

Other revenues

13

111,938

87,870

Deferred revenues recognized

8

6,944

10,148

-

62,382

2,527,987

1,889,426

Currency exchange gain

Expenses

Adjustments:

Working capital adjustments:

Projects’ expenses

14

2,292,701

1,673,383

Administrative and general expenses

15

163,400

147,677

15,669

-

Investing activities:

2,471,770

1,821,060

Purchase of property and equipment

-

(6,461)

Net cash ows used in investing activities

-

(6,461)

Increase (decrease) in cash and cash equivalents

306,591

(36,827)

Cash and cash equivalents, beginning of the year

1,817,021

1,853,848

Cash and cash equivalents, end of year

2,123,612

1,817,021

Currency exchange loss

Increase in net assets

56,217

68,366

Net assets, beginning of the year

1,237,884

1,169,518

Net assets, end of year

1,294,101

1,237,884

2013 Annual
report 31

RIWAQ
Financial
Report

Statement of Financial Position
December 31, 2013
Notes

2013

2012

$ .U.S

$ .U.S

Assets
Non-current assets
Property and equipment

3

171,323

187,993

171,323

187,993

Current assets
Contributions receivable

4

1,783,758

1,345,996

Other current assets

5

59,011

457,577

Cash and cash equivalents

6

2,123,612

1,817,021

3,966,381

3,620,594

4,137,704

3,808,587

1,232,566

1,176,349

61,535

61,535

1,294,101

1,237,884

Total Assets
Net Assets and Liabilities
Net assets
Unrestricted net assets
Special reserve

7

Total net assets
Non-current liabilities
Deferred revenues

8

9,195

16,139

Provision for employees’ indemnity

9

263,915

190,570

273,110

206,709

Current liabilities

Note: For a full report
with all detailed notes
please visit RIWAQ
website: www.riwaq.org

Accounts payable and accruals

10

73,139

47,821

Temporarily restricted contributions

11

2,497,354

2,316,173

2,570,493

2,363,994

Total liabilities

2,843,603

2,570,703

Total Net Assets and Liabilities

4,137,704

3,808,587
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Board, Staﬀ, and Supporters

Mr. Christo Bursheh Member
Yousef Dar Taha Junior architect

Riwaq’s board convened four times
in 2013 to discuss strategic plans,
current status and developments
regarding ongoing and nished
projects, while the General
Assembly had its annual meeting
in June 2013. The board launched
an economic feasibility study
concerning investment projects
in the architectural heritage eld.
The study will be published in May
2014 and will be used for lobbying
and the promotion of private sector
investment in heritage.
For 2013 Riwaq’s board consisted of:
Ms. Maha Abu Shusheh President
Ms. Lana Abu Hijleh Vice president
Mr. Ghassan Abdullah Treasurer
Mr. Jalal Khader Secretary
Ms. Mervat Bulbul Member
Ms. Vera Tamari Member

In 2013, Riwaq’s Family consisted of 19 members:
Aya Tahhan Junior architect
Fida Touma Co-director
Iyad Issa Senior planner

Our activities and projects would not have been
possible without the support of the following
organizations and individuals:
Arab Fund for Economic and Social Development

Khaldun Bshara Co-director

Bank of Palestine

Khuloud Al Najjar Site engineer

European Union

Lana Naser Senior planner
Michael Al Far Financial manager
Michele Salameh Senior architect
Mohammad Subhi Oﬃce support
Rania Aldjejab Junior architect
Renad Shqeirat Senior architect
Ruba Salim Senior architect
Sahar Qawasmi Cultural activity coordinator
Samah Daraghmeh Administrative assistant
Samiha Khalil Project coordinator
Shatha Sa Senior planner
Suad Al Amiry PR & fundraising support staﬀ
Tareq Dar Naser Site engineer

Federal Republic of Germany
Ford Foundation

In 2013, RIWAQ was awarded the prestigious
Agha Khan Award for Architecture for the
ve year project of the Revitalization of
Birzeit’s Historic Center, which is a part
of RIWAQ’s plan to revitalize fty historic
centers across Palestine. In the process of
revitalizing the historic center of Birzeit,
RIWAQ created demonstrable socioeconomic
impact by creating employment
opportunities for local workers, reviving
vanishing traditional crafts, and sparking new
investment in the historic center.

Institution of Walloon Heritage (IPW)
Middle East Children’s Alliance (MECA)
NGO Development Center (NDC)
Playgrounds for Palestine
Prince Claus Fund
Riad Kamal
The Swedish Government through UNESCO
Tamari Foundation
The OPEC Fund for International Development (OFID)
Tom Kay
UNESCO
Wallonie-Bruxelles International (WBI)
Welfare Association

“The Revitalization of Birzeit Historic Centre
is a dynamic project in which the NGO of
Riwaq succeeds in mobilizing stakeholders
and local craftsmen into a process of
healing that is not merely physical but
that is social, economic and political. By
reversing a process of neglect and erasure
within a complex and diﬃcult political
context, the project manages to transform
not only a neglected historic core but
also people’s lives, and restores not only
buildings but the dignity of their users.”
Jury Citation, 2013 Aga Khan
Award for Architecture
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Tom Kay Award

RIWAQ Publications

RIWAQ has opened the door for participants from
An-Najah University, Birzeit University, Palestine
Polytechnic University, and the International Art
Academy of Palestine to submit their drawings
in order to compete for the Tom Kay Award. In
its fth year, this annual competition is held in
memory of Tom Kay, a dear friend to RIWAQ
and fellow architect. The competition continues
to encourage creative free-hand sketching
among young architects and artists. This year,
students were asked to draw the caravanserais
(khanat) spreading throughout historic Palestine
in major cities and trading routes. The judging
panel consisted of Lana Judeh, Samih Aboushi,
and Amer Shomali. The drawings were judged
on originality, drawing technique, composition,
expression, and the ability to draw from reality.
The winners were Rania Abd Al Mone’m Jamous
from An-Najah University, Hind Shunar from AnNajah University, and Haneen Abu Qteish from
Birzeit University.

Shukri Arraf, The Caravanserais of Palestine
(Arabic with English Introduction)
Palestine, being the bridge between Asia and Africa,
was a treading ground for the armies of the Nile and
Mesopotamian Empires, and for merchants from
North Africa to China trading in dried and cooked
foods as well as salt, grains and perfumes. The
Caravanserais of Palestine deals with approximately
160 caravanserais (khanat) in Palestine, the ancient
form of today’s gas stations, and illustrates a network
of more than ten historic routes. Caravanserais
were inns where caravans and convoys rested and
lled up with needed supplies such as water and
food to continue their journey. This book is divided
into three sections: the rst is a general overview
of khanat history, typologies, and architecture; the
second is a discussion of urban khanat; and the
third is about road caravanserais. The study covers
the historical and architectural aspects of these
structures through the inclusion of layouts, sketches,
and recent and historical photos.

Wasim Kurdi, Cultural Heritage: Manual for an
educational approach taking Jericho as case
study, (Arabic)

Khaldun Bshara & Jacques Barlet, Restoration and
Rehabilitation in Palestine – Hosh el Etem in the
Historic Centre of Birzeit, (English/French)

This is a training manual for teachers on using
innovative approaches to engage students in
learning about cultural heritage. By using Jericho as
an example city for the “book,” teachers are given
a guided tour with explanations on how to lead a
school project that encourages students to explore
cultural heritage while considering their respective
city/town as a “hub,” or cultural center.

The rst part of the works demonstrates the
diversity of RIWAQ’s intervention in the historic
centers of Palestine. It also showcases the creativity
of its architects, called upon to dynamically preserve
their heritage and aﬃrm their cultural identity.
The second part is dedicated to developing and
promoting the project to save Hosh el Etem, and to
the onsite training workshops, organized by the PaixDieu Centre for Heritage Professionals. Generously
illustrated, the training workshops – for metrophotography surveys, infra-red lasers, traditional
ironwork and mural painting and decorations–
have allowed Palestinian craftsmen to be retaught
important, but vanishing traditional techniques,
and have paved the way for the appreciation of
traditional competencies among artisans across the
eld in their quest to reclaim their roots.

This book presents an educational methodology
focusing on “cultural heritage,” and presents
interactive educational instruction that dees the
conventional or parochial role of students and
teachers. The guide was written in collaboration
with educators and students, mainly sixth to tenth
graders, in which students collected items of cultural
heritage and shared the narratives attached to them
from diﬀerent perspectives.
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“The Cave of Imagination”

Training of Trainers

Capacity Building

RIWAQ Seminar

In continuation of last year’s success and in
cooperation with the Palestine Writing Workshop,
RIWAQ held “The Cave of Imagination” program
in four new locations: ‘Nisf Jubeil, Adh Dhahiriya,
Beit Iksa, and Hajjeh. This recurring program
makes connections for children living in RIWAQ’s
project site areas and the historic rehabilitation
projects that are currently or have taken place
there. The program oﬀers a workbook created
specically for each village by local illustrators
and writers, and includes interactive storytelling
sessions, as well as reading, writing and creative
arts activities. This program was made possible
with support from UNESCO.

In addition, during the renovation of the Morcos
Nassar Mansion in Bethlehem, RIWAQ and the
Center for Cultural Heritage Preservation in
Bethlehem (CCHP) held a training workshop for
local architects to familiarize themselves with
testing mechanisms for salts in old buildings, and
oﬀered instruction for new design approaches and
techniques such as photogrammetry, or “accurate
documentation by employing images.” Lastly, a
delegation of architects from RIWAQ and CCHP
visited Belgium to acquaint themselves with new
techniques and examples of pioneering projects
in the greater eld of architectural renovation
and conservation. This program was supported
by the Institute for Walloon Heritage (IPW) and
Wallonie-Bruxelles International (WBI).

RIWAQ is equally concerned with the cadre of
local workers and engineers who are critical to
the execution of the organization’s rehabilitation
and conservation work. To this end, RIWAQ held
a trip from Yatta to Adh Dhahiriya for a team of
Yatta’s engineers and council members to see
Adh Dhahiriya’s historic center and witness the
completed phases of RIWAQ’s work.

In 2013, RIWAQ hosted twelve seminars for staﬀ
and friends as a way to bring the interests of
RIWAQ’s support network together and to the
fore of the organization’s vision. Programming
was comprised of lectures, lm screenings, and
engaged discussions on topics of relevance to
the region. These activities continue to provide
RIWAQ and its circle of friends and supporters
with expanded opportunities to meet new people
and stretch the boundaries of its work. This
program is ongoing throughout the year, and
includes a diverse group of guests who create a
friendly and productive discourse that contributes
to the region’s growth and development.
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Community and Cultural Activities
Throughout 2013, RIWAQ engaged the community in several capacity building activities and workshops to
increase the knowledge of workers, engineers, and architects in the eld of architectural renovation and
structural rehabilitation. RIWAQ also focused its attention on educating young people on the importance
of cultural preservation, traditional building methods, and environmental responsibility. Taken together,
these activities emphasized the importance of conserving architectural heritage in Palestine and ensuring
its longevity.

Youth Outreach
RIWAQ organized and led youth-centered
outreach workshops in the following ve sites:
Tulkarem, Beit ‘Our, Yatta, Marj Na’jeh, and
Ramallah. The aim of these workshops was to
help young people in Palestine explore and value
the historic fabric of their respective communities.
Enrollment in the 2013 program reached nearly
100 participants ranging in age from 8-16 years
old. Workshop curriculum included an overview of
sustainable methods for structural protection and
restoration; hands-on experience for participants

to clean old stone facades from plants and old
cement plastering; and taught students to prepare
the traditional mix for plastering and pointing
using sand, lime, and aggregates. Under the
guidance of project staﬀ, students applied meter
square samples of pointing and plastering on
cleaned walls. The workshops were concluded
by mixing natural colors and painting on stones
and plastering samples. This project was made
possible with support from UNESCO.

Environmental Responsibility

Heritage & Children

In an eﬀort to foster greater environmental
responsibility among young people and to
emphasize the connection between sustainable
architectural practices and cultural heritage,
RIWAQ held twenty educational outreach
workshops in ve locations across the West Bank:
Marda, Salt, Kafr al Labad, Dura al Qare’ and
Sa’ir. In cooperation with ARSEYA, a nonprot
organization dedicated to environmental
awareness in Palestine, training sessions targeted
a total of 168 students, 14-16 years of age. The
program made linkages between environmental
preservation and historical conservation, and
focused on the beauty of the region’s natural
environment, and emphasized the environmental
impact of recycling, and the dangerous causes
and eﬀects of pollution. This program, like all of
RIWAQ’s youth-centered work, used a handson approach, where children were “learning by
doing” under the guidance and supervision of
RIWAQ staﬀ. The project was made possible with
support from UNESCO.

In addition, during the Municipality of Ramallah’s
Niwar Nisan Festival in Ramallah’s old town
district, RIWAQ conducted a series of children’s
activities centered on environmental conservation
and cultural heritage. Children, ages 7-14 years
old, were given a choice between two sets of
cards which represented diﬀerent environmental
scenarios; one set of card choices showed
the town ourishing through environmentally
conscious decisions and actions towards
sustainability, while another set of choices
took the town down the path of pollution and
environmental damage. Children completed
a puzzle with the cards by choosing diﬀerent
options that aﬀected the fate of the town and in
turn, were able to see the direct impact of their
decisions on the area. This activity was supported
by the Swedish Government through UNESCO.
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al-Khawaja Castle

al-Khuﬀash Castle in Marda

In cooperation with the Ni’lin Association for
Development and Social Work, RIWAQ began
restoring a section of the al-Khawaja Castle to
house the Ni’lin Community Center to add up to
the spaces restored in 2008. The center will oﬀer
music school programming for youth in the village,
as well as function as a women’s center, and will
host a diverse range of cultural and social activities
for residents. In 2013, the project provided daily
income for an average of ten workers per day for
ve months. With an estimated cost of $92,000,
this project continues to be made possible with
support from the Swedish Government through
UNESCO.

This year, in partnership with the al-Khuﬀash
family, RIWAQ completed the preventive
restoration of part of the al-Khuﬀash Castle in
Marda, which, like the al-Khatib castle in Beit
Iksa, dates back to the early Ottoman Empire as a
governing center for the region. The al-Khuﬀash
Castle, unlike so many other historical structures
across the region, is grandiose in size with more
than fty rooms and three piazzas. Much of
the structure was intact with the exception of
the western corner of the compound, which
RIWAQ rebuilt and fortied through this project.
The realization of this project reconditioned
the al-Khuﬀash Castle, enhanced its physical
characteristics, and stabilized its surrounding area.
The project employed an average of ten local
workers per day for three months and totaled
$58,000. This project was made possible with
support from the Federal Republic of Germany
(ROFRG).

Playgrounds in Palestine
RIWAQ and its partners at MECA and Playgrounds
for Palestine built interactive playgrounds in the
following four locations: ‘Abwein, Budrus, Beit
‘Our and ‘Nisf Jubeil. These spaces provide a safe
outdoor environment for children and their families
to socialize and play.

Historic Houses
Finally, RIWAQ’s work across the region on single
building structures has been a rewarding experience
for everyone involved. This year, RIWAQ renovated
single family homes for economically disadvantaged
families in Beit Iksa and Hajjeh. Through the use of
local materials and employment of local workers,
RIWAQ transformed housing structures and shelter
units into sustainable family homes. These projects
have made a tangible diﬀerence in the lives of many
underserved families, and vastly improved the quality
of their living conditions as well as that of the greater
community. We look forward to expanding our work
in this capacity across the greater region. This work
was made possible with generous support from Mr.
Riad Kamal and the Tamari Foundation.

A three year project that joins Palestine, Lebanon, Tunisia, Jordan, Italy
and Spain around IT, tourism and cultural heritage. In each of these countries a pilot of using video mapping
and augmented reality technologies
to promote and enhance a cultural
heritage site will be produced along
with a series of training, networking
and capitalization activities. St. George Church in
al Taybeh will join Alghero in Italy, Empúries in
Spain, the Bibliotheca Alexandrina in Egypt, Jbeil
in Lebanon and Dar es Saraya in Jordan in exhibiting the power of using video mapping and augmented reality technologies to promote heritage
sites and increase tourism.
A video projection and interactive game will be on
display at Taybeh in October 2014 alongside four
smaller projects that have been sub-granted to
young initiatives. These will result in a mobile app
called “Hike Palestine”, a mobile app to augment
the touristic map of Nablus, a website with a virtual reconstruction of the St. Hilarion site in Gaza
as well as an audiovisual show in the old town of
Ramallah.
Riwaq and Taybeh Municipality represent Palestine in this partnership that is supported by the
European Union through the ENPI CBC Instrument.
The 2007-2013 ENPI CBC Mediterranean Sea
Basin Programme is a multilateral Cross-Border
Cooperation initiative funded by the European
Neighbourhood and Partnership Instrument
(ENPI).
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Deir Ballut & Deir Ghassana women’s centers
This year, RIWAQ also focused its energies on
the rehabilitation of two buildings designated for
women’s centers in the villages of Deir Ballut and
Deir Ghassana. As a member of the Fair Trade
Association, the Deir Ballut Women’s Society plans
to use the building for organic food production
and potential retail space. The project in Deir
Ballut was completed in February 2013 and
employed an average of sixteen local workers per
day for approximately four months. The project
cost $42,000. The project’s counterpart in Deir

Morcos Nassar Mansion in Bethlehem
Ghassana included cleaning, rebuilding walls,
pointing, and roof insulation. Completed in 2013,
the space is the new home of Deir Ghassana
Women’s Society, and oﬀers sewing classes,
educational workshops, and trainings, along with
a range of cultural activities. The refurbished
courtyard is being used as a garden. Both women’s
society projects have been made possible with
support from the Swedish Government through
UNESCO.

Beit Skariya
In partnership with the NGO Development Center (NDC), RIWAQ is working towards improving the lives of
Area (C) residents through physical renovation projects and job creation for workers. Area C habitats suﬀer
from persistent harassment that is further amplied as residents refuse to leave their homes. The project
included eight home renovations in addition to insulation and protection of the village’s school from the
elements of rain and heat. The project employed an average of thirteen local workers for ve months
and cost a total of $54,685. This project was made possible with support from the French Development
Agency (AFD).

In 2013, in partnership with Cultural Heritage
Preservation in Bethlehem (CCHP), RIWAQ
completed the renovation of the Morcos Nassar
Mansion in Bethlehem. All of the original wood,
metal work, murals, and painted ceilings of the
historical building were kept in their original form
and preserved. The refurbished space will be used
as a care and working facility for the physically
and mentally challenged by the Ma’an lil-Hayat
(L’Arche) Center. The Ma’an Center is an NGO
committed to empowering people with disabilities
through skills development, counseling,
workshops, classes, and job training. The project
employed an average of seven workers per day
for ve months and cost a total of $134,000. This
project was made possible with support from the
Walloon Heritage Institute (IPW) and WallonieBruxelles International (WBI).
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Re-adapting Spaces: Old Homes, New Functions

Yatta
RIWAQ initiated the Yatta project in early 2013
through extensive meetings with the town’s
municipality and the community. The project has
been broken down into two phases: (1) building
and facade restoration, and (2) street renewal
and repair. The rst involves the conversion
of a two-room historic building into the “Yatta
Rehabilitation Committee Center.” The space will
be the project’s headquarters for RIWAQ’s team
and municipal staﬀ for the coming two years, and
will fully transition to Yatta’s municipal oﬃces
when the project comes to a close.
The second project phase entails street repair
and rehabilitation just behind this building, which
is known as the Qesariyeh district (the town’s
historic commercial district). RIWAQ began the
rst project at the end of 2013 and will conclude
construction in April 2014; the second phase of
the project will be tendered in January 2014.

This year, RIWAQ continued using architectural, environmental, and infrastructural restoration as an
eﬀective community and economic development tool for underserved people across the West Bank and
Gaza. By providing community members with space to explore individual and collective opportunities,
RIWAQ—together with its partners and beneciaries—is working towards improving the economic
development of the region and bringing its various communities closer together. Over the years it has
become evident that the work done in one community also impacts neighboring communities by building
collective morale, beautifying the region, preserving cultural heritage, leveraging economic capacity, and
providing jobs and sustainable skill-building opportunities.

RIWAQ plans to continue working with the
community throughout 2014 and 2015. The
building and façade restoration portion of this
work totals $45,000, and has been made possible
with support from the Swedish government
through UNESCO. The street renewal and repair
phase totals $120,000 and has been made
possible with support from the Arab Fund for
Economic and Social Development (AFESD).

Gaza
In 2013, RIWAQ began working on a pilot project
in Gaza to create a community center for the
Iwan Center and Qattan Centre for the Child. The
partnership between the Iwan Center and RIWAQ
has been rewarding, despite the challenges both
partners have faced due to the political situation
and consequent access issues to renovation sites.

The project has employed an average of six local
workers per day for six months. The total cost is
estimated at $50,600. This project continues to
be made possible with support from the Swedish
Government through UNESCO.
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Adh Dhahiriya
insulation for heating and cooling. In tandem
with this activity, students from Oxford Brookes
University piloted a water ltration system at
a local café and helped with the installation
of an environmentally conscious café kitchen
and lavatory space. Due to the project’s
extraordinary success, the same ltration system
will be installed in the kitchen space of Beit Iksa’s
Women’s Association in the coming year.

The Adh Dhahiriya rehabilitation program, which
began in November 2011, continued into this
year. With a total of ve phases, the third and
fourth phases of restoration were completed in
2013. This included street tiling and rehabilitation
of the old town’s market district through the
restoration of twenty shop facades, structural
rehabilitation of ve shops (with contributions
from the owners), seating and pergola installation
in four open spaces, as well as the restoration of
four family homes in the area. With infrastructure
nalized through the local municipality, the market
street is now properly lit and fully operational.
The completion of this work has contributed
to the beautication of the area and renewed
a sustainable retail space in the market for the
livelihood of local shop owners and residents.
The project employed an average of fteen local
workers per day for ve months and totaled
$143,000. This work was made possible with

support from the Arab Fund for Economic and
Social Development (AFESD).
The fourth phase of work in Adh Dhahiriya
involved a clean-up and consolidation project in
a second neighborhood in the old town district.
RIWAQ restored fteen buildings to encourage
local residents to move into the neighborhood and
contribute to the renewal of the area. This phase
of the project employed an average of twelve
local workers per day for six months and totaled
$149,000. This work was made possible with
funding from the OPEC Fund for International
Development (OFID).
With support from AFESD, the project’s nal
phase, which is scheduled for completion in May
2014, will physically connect a route between
the town’s main street and the old town district’s
market street.
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Beit Iksa
Ramallah
The Ramallah rehabilitation project has been
ongoing since 2012 in partnership with the
Center of Cultural Heritage Preservation in
Bethlehem (CCHP), CulTech in Jordan, and
RehabiMed in Spain. Working directly with
three municipalities—Bethlehem, Ramallah,
and Salt— the project, entitled Heritage for
Development (Her4Dev): Investing in People
for the Rehabilitation and Management of
Historic City Centers fosters strong governance
practices through regional cooperation. With
a goal of rehabilitating each city’s historic
center for sustainable social, economic, and
environmental development, RIWAQ submitted
a draft rehabilitation plan for Ramallah’s
historic center, and is anticipating the Municipal
Council of Ramallah’s forthcoming feedback for
nal modication of the plan. In addition, the
Municipality’s “Rehabilitation Manual for the
Historic Center of Ramallah” is in its nal editing

phase and is scheduled for publication in May
2014. Finally, a heritage unit has been established
within Ramallah’s central municipality to further
underscore the importance of cultural heritage
preservation in Ramallah’s regional governance
structure. This continues to build a lasting model
for the professional development and capacity of
those working in the municipal sector. This project
has been made possible with support from the
European Union (EU) through the Development
Cooperation Instrument and Eastern Partnership
Culture programme (European Neighbourhood
Partnership Instrument).

RIWAQ’s preventive conservation work in Beit Iksa
began by creating a shortcut through the village’s
historic center by repairing the original path used
by local residents to get to the main eastern street.
The project included environmental renewal of
the route leading to the al-Khatib Castle, and
redening the boundaries of the castle’s roof space
by clearing debris, obtrusive foliage, and trash. The
al-Khatib Castle, which is central to the historical
signicance of Beit Iksa, overlooks the main route
connecting Jerusalem to Jaﬀa, and dates back to
the 18th century as a ruling center for the region.
Other activities associated with this project involved
pointing of main facades of buildings adjacent
to the route, and screeds and roof treatment for
thirteen buildings. The total cost of this project was
around $40,000 and it employed an average of ten
local workers per day for three months. This project
was made possible with support from the Swedish
government through UNESCO.

In collaboration with Beit Iksa’s Village Council
and the al-Khatib Family, RIWAQ also embarked
on the structural consolidation of the castle itself.
The preventive conservation activities associated
with the entire project covered an area of 300 m2.
This project was completed in March 2013. The
total cost of this project was around $35,000 and it
employed an average of ten local workers per day
for three months. This project was made possible
with support from the Prince Claus Fund-Cultural
Emergency Response.
In cooperation with Oxford Brookes University
in London, RIWAQ held a Green Roof activity
in which women in the village were trained
in gardening and plant cultivation techniques
for rooftop installations. RIWAQ’s Green Roof
initiative provides buildings across the region
with a sustainable model for plant and vegetable
growth while promoting eﬃcient building
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Deir Ghassana
The Deir Ghassana project started slowly in 2012
and gained momentum in 2013. In collaboration
with the Deir Ghassana Women’s Society and
the Western Bani Zaid Municipality, RIWAQ
refurbished a multi-purpose building for the Deir
Ghassana Women’s Society. The Deir Ghassana
Women’s Society is an active organization
dedicated to local community improvement
and empowerment of women and girls through
agricultural and culinary skills development,
food production, and school lunch programs.
Building renovations included three rooms,
a small courtyard, and a common area with
gardens and seating. The project included tiling,
rebuilding dry-stone walls (sanasal) and greenery,
planting, pointing, plastering, painting, securing
the mechanical and electrical infrastructure, and

restorative metal work on decorative iron bars
of windows, handrails, and fences. The project
was divided in two phases: (1) cleanup and
consolidation, and (2) restoration and nishing.
Both phases were completed at the end of 2013
and taken together, employed an average of seven
local workers per day for seven months. With a
cost of $74,000, this project was made possible
with support from the Swedish Government
through UNESCO.
It is important to note that RIWAQ has cultivated
a strong relationship between the Deir Ghassana
Women’s Society and the ‘Abwein Women’s
Society. The Deir Ghassana “Yalla Ala ‘Abwein”
(Let’s Go to ‘Abwein) trip facilitated a lasting
exchange between RIWAQ’s various partners in

both communities, which are eighteen kilometers
apart.

bottles and other found materials in the center of
town by mid-2014.

These projects, like all of RIWAQ’s work, continue
to function in deliberate collaboration with the
community. Project objectives are advanced
through a series of meetings in the community
garnering input and informing project design, and
all projects are staﬀed with local workers who
continue to enhance their skills and knowledge
of traditional building techniques. Speaking to
this, RIWAQ conducted a workshop in the Bani
Zaid Girls School that focused on the collection
of plastic bottles for the creation of a public art
installation. Together with RIWAQ, students and
community members, including local artists, will
install a life-sized giraﬀe made from recycled

With continued support from the AFESD and the
Swedish Government through UNESCO, RIWAQ
will work with the community and municipal
council on the rehabilitation of Deir Ghassana’s
historic center by implementing two additional
projects in 2014. These include the restoration
of public spaces, plazas, building facades,
streetscapes, and signage systems.
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‘Abwein
RIWAQ’s work in ‘Abwein’s historic center consists
of a total of seven phases. The rst ve are
complete, and include restoration of buildings,
infrastructural development, training for local
workers, and upgrading main street facades, street
lights, benches, and other street furniture.
In 2013, much of RIWAQ’s work took place in
cooperation with the local municipality and the
‘Abwein Women’s Society. In continuity with a
project initiated in 2012, RIWAQ began its fourth
phase in ‘Abwein by completing a street tiling
project where the main street of the town’s
historic center connects the Old Town Mosque
to the cemetery and the historic Suhweil Castle.
Along the restored street lies the old plaza where
weddings, funerals and Friday prayers were
held on a regular basis. Upon completion of
renovations in May 2013, the plaza resumed its
central role as host for these activities. This phase

employed an average of twelve workers a day for
six months and cost $94,072. This work was made
possible with support from the Arab Fund for
Economic and Social Development (AFESD).
In the project’s fth phase, RIWAQ installed
playscape structures in the Hara al-Tahta (lower
neighborhood) of ‘Abwein’s old town. The
playground was established in open spaces
that RIWAQ had restored a year earlier in 2012.
Dedicated to providing a safe outdoor space for
children to interact and play, this project grew
out of a partnership between RIWAQ and the
Middle East Children’s Alliance (MECA) for a
similar playground initiative in Hajjeh in 2012. This
project was supported with a gift from MECA.
The sixth phase of RIWAQ’s work in ‘Abwein began
in October 2013 and involved the restoration
of the ‘Abwein Women’s Society Center, which

is comprised of four buildings and a large open
area. This project will be nalized in March 2014.
The space will include a hall for computer and
life skills training, a kitchen for food production,
and a children’s library. The ‘Abwein Women’s
Society will use the building’s open space for a
broad range of activities, including local heritage
festivals, arts and cultural performances, and
children’s programs. Project costs are estimated
at $65,000 and will employ an average of ten
workers a day for six months over the duration of
the project period. This project is made possible
with support from the Swedish Government
through UNESCO.

Scheduled for implementation in 2014, this
community development project will focus on
the restoration of at least six homes and will
encourage residents to reinvest in the community
and open new businesses. In addition, a private
contribution from a local resident supported
the transformation of a nearby building into a
fully operational coﬀee shop. RIWAQ supplied
materials and employed the workers for this
project.

In December 2013, RIWAQ was awarded a grant
from the Arab Fund for Economic and Social
Development (AFESD) to support the restoration
of homes for families residing or interested
in relocating to the village’s old town district.
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In 2013, RIWAQ continued to work with rural communities in its ongoing commitment to the rehabilitation
and revival of fty historic centers across the West Bank. Since the launch of the initiative in 2009, RIWAQ
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Hajjeh
Rehabilitation work in Heit al-Deeb, Hajjeh’s
northeast neighborhood, will conclude in
January 2014. This nal phase of the project,
which began in 2011, focuses on public spaces
where ten “pockets,” or green areas, have been
introduced throughout the village with the
placement of plants, seating areas, and pergolas.
In 2011 and 2012, under RIWAQ’s guidance and
support, Hajjeh’s Village Council organized a
range of cultural activities honoring the heritage
of the region. This year, for the rst time,

Hajjeh’s Village Council took sole leadership of
organizing and implementing the third annual
heritage festival, which took place on October
7, 2013 on Palestine’s National Heritage Day. In
2013, the rehabilitation of the public space in
Hajjeh’s historic center employed an average
of ten local workers per day for four months.
With a cost of $35,228, this project was made
possible with support from the Swedish
Government through UNESCO.
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RIWAQ 2013: Looking Close & Reaching Far
The political geography and spatial order in Palestine have altered how we relate
to and think about space. Living under conditions of occupation continues to
radically recongure the region’s conventional landscape; daily restrictions such as
checkpoints and barrier walls distort the geographical proximity between adjacent
villages and towns. Throughout 2013, RIWAQ contested these restrictions through
new and innovative projects and partnerships. While working under challenging
conditions— both geographically and politically—RIWAQ did not lose its vision
or scope, and forged forward in its commitment to keeping the region’s historic
environment protected and alive. Through informed restoration work across fty
historic centers, Riwaq has continued to revitalize marginalized areas and provide
greater economic hope for populations across Palestine.
In 2013, Gaza and the West Bank came together and challenged political and spatial
order through the al-Saqa mansion rehabilitation project. During the project period,
travel between the two areas was nearly impossible and Skype quickly became an
indispensable communication tool between RIWAQ’s team in Ramallah and the
Iwan team in Gaza. And when materials and equipment were not available, scarcity
became an opportunity through which alternatives were explored and new means
were realized.

Vision:

Cultural and natural heritage in Palestine enjoys protection, is a living
component of our country’s sustainable development, and is witness to Palestine’s
national identity and global contribution.

Mission:

A pioneering nonprot NGO, RIWAQ works on reviving and protecting
cultural and natural heritage in Palestine through implementing eﬀective programs
and projects, contributing to building a conducive institutional and legal environment
along

This determination has informed RIWAQ’s work in Beit Iksa, Budrus, Hajjeh,
Deir Ghassana, ‘Abwein, Ramallah, Adh Dhahiriya, ‘Anata, Abu Dis, Beit Skariya,
Bethlehem, Beit Our, Nisf Jbeil and Yatta as well. Each has presented a diﬀerent set
of experiences and challenges that have helped RIWAQ question the dichotomy of
“distant and close,” and importantly, have invoked new understandings of Palestine’s
cultural, historical, and political geographies and boundaries.
By networking with other civil society actors and associations, broadening our team,
and widening our spatial reach, we, as an organization, continue to set examples
of collaboration and innovation through our multidisciplinary and environmentally
thoughtful approach. Through this work, we realize that “distant” does not necessarily
mean unreachable, but rather, represents new possibilities and terrain for exploration.
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